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INTRODUCTION

In the early summer of 1911 we sent out our Boys’ Hand-
book, which was most kindly received. Boys in all parts
of the country have found the information of great value.
Its use, however, disclosed the need of a supplemental book,
the primary purpose of which should be to consider the
principles and methods of Boys Work and Scouting, and
to show Scout Masters how to use the material in the Boys’
Handbook. This need was emphasized by the constant
calls for information which came from all parts of the
country to the office at National Headquarters.

In response to these calls this book was prepared and
some thousand of copies in proof form were sent to Scout
Masters and others, asking for candid criticism and sug-
gestions as to how it could be made more useful. The
response to this request showed a great deal of interest on
the part of those who were actually engaged in Scouting,
and many of the suggestions have been embodied in the
book, which is now sent out in permanent form. It goes
into the hands of.the Scout Masters with the sincere hope
that it will help them in maintaining the interest of their
troops and in directing their activities along right lines.
As in the Handbook tor Boys, so in this book, we have
placed the boy in the midst, and have tried to keep his
interests in the forefront; for we realize that our purpose
in this Boy Scout Movement is not to exploit methods, nor
" to glorify movements, nor to honor Scout Masters, but to
lead boys into useful lives.

An examination of this book will show how we have tried
to accomplish this purpose. In order that the Scout Mas-~
ters might be intelligently informed concerning the move-
ment of which they are so important a part, the National
Organization is described ; various suggestions are made for
the purpose of promoting an effective local organization,
and to bring about uniformity the scout requirements set
forth in the Handbook are here elaborated so that they may
be applied intelligently in the same manner in all places.

As a great many requests came in from Scout Masters
iii



iv Introduction

for advice as to how the meetings of their troop should
be conducted, we have tried to meet them by our chapter
on programs. These programs are intended to carry the
troop progressively through the year, with indoor and out-
door activities. They are intended as suggestions and need
not be followed in the order in which they are printed.

We are glad to have this opportunity of expressing our
appreciation of the splendid services rendered by a host of
friends in the preparation of the book; many of their sug-
gestions have been incorporated in these pages. But we
are especially anxious to acknowledge our indebtedness to
Mr. John L. Alexander, formerly of our staff, Dr. Paul C.
Philips, Dr. J. C. Elsom, Prof. Irving E. Vining, Mr. Samuel
A. Moffat, Mr. Ormond .E. Loomis, and Mr. George H.
Merritt.

The task undertaken by the Boy Scouts of America is
not an easy one. The afpeal is made to so many different
kinds of boys, and so much of our effort must necessarily
be experimental, that we crave the indulgence and codpera-
tion of the men, Scout Masters and others, who are work-
ing with us in our endeavor to help the boys of America
into more purposeful lives and better citizenship.

THE BOY SCOUTS OF AMERICA.
WirLiaM D. MuURRAY,
GEoRGE D. PrATT,
FrRANK PRESBREY,
Editorial Board.
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CHAPTER 1
ORGANIZATION

- Origin of the Boy Scouts of America. _

In the beginning of 1910 the idea of introducing the Boy
Scout Movement along lines similar to those of the English
Boy Scouts, which had been organized in 1907 and devel-
oped under the personal supervision of Lieutenant-General
Sir Robert S. S. Baden-Powell, was first proposed by Mr.
W. D. Boyce of Chicago. Prior to this time a number of
troops had been started in various parts of the country by
men who had been impressed with the possibilities: of the
scheme, through reading Lieutenant-General Sir Robert
Baden-Powell’s English handbook, “ Scouting for Boys.”
It is significant that Mr. Boyce’s interest was occasioned
because of an actual service rendered him in true Scout
spirit by a London Boy Scout, who because of his obliga-
tion to do a good turn daily and the rule against the ac-
ceptance of tips, greatly astonished and impressed Mr.
Boyce. Adfter the conference with Sir Robert Baden-Powell
he secured the codperation of friends in Washington, D. C,,
and proceeded to incorporate an organization of the Boy
Scouts of America under the laws of the District of Co-
lumbia. This was effectively accomplished on February
8th, 1910. Headquarters for the Boy Scouts of America
were temporarily established at 124 East 28th Street, with
the codperation of representatives from a number of Na-
tional organizations having headquarters in New York City.

Growth and Development.

Simultaneously with this effort, other organizations es-
tablished National Headquarters for themselves. Happily,
however, before the middle of July, 1910, all of these or-
ganizations with the exception of the American Boy Scouts
merged with the Boy Scouts of America. It was largely
through the efforts of Mr. Edgar M. Robinson that the dif-
ferent organizations were brought together, From the very

x
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beginning he saw the possibilities of the Scout movement;
his wide experience in boys’ work enabled him to give wise
counsel in his endeavor to have the movement inaugurated
under satisfactory conditions. The continuance of the
American Boy Scouts in the field proved to be a source of
embarrassment and greatly retarded the proper develop-
ment of the movement in this country. Furthermore it was
one of the important factors in causing a misunderstanding
as to the true aims and purposes of the movement because
so much emphasis was placed by the American Boy Scouts
upon military drill and training.

Through the influence of Adjutant-General Verbeck, one
of the National Scout Commissioners, the National Scouts
disbanded early in the year.

The National Council,

Early in the summer of 1910, it was deemed wise to
secure for the movement a more representative and sub-
stantial backing. A conference was called of representa-
tives from all existing organizations who might be interested
in the development of this new organization. As a result
of this meeting, at which thirty different existing organ-
izations were represented, a committee on permanent Or-
ganization was appointed. This committee consisted of
Ernest Thompson Seton, Chairman; Lee F. Hanmer, Sec-
retary ; George D. Pratt, Treasurer; Dr. Luther H. Gulick,
Jacob A. Riis, Edgar M. Robmson Colin H. lemgstone,
Daniel Carter Beard, Ad]utant-General William Verbeck
and Col. Peter S. Bomus. As a result of the deliberations
of this committee a working plan of the present organiza-
tion was developed. This puts the administration of the
Boy Scouts of America as an association in the hands
of a National Council working through an Executive
Board. This National Council is composed of representa-
tive and prominent men who are selected for their positions
by Local Councils throughout the country. Each member
pays an annual membership fee of at least five dollars a
year. The officers of this National Council are an Hon-
orary President, two Honorary Vice-Presidents, a Presi-
dent, five Vice-Presidents and a Treasurer. There are also
a National Scout Commissioner and a Chief Scout who are
honorary members of all standing committees.

Fortunately, about this time, the infant organization was
honored by a visit from Lieutenant-General Sir Robert
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S. S. Baden-Powell. A dinner was arranged at the Wal-
dorf Astoria in New York City. The presence of the Gen-
eral and the publicity gained did much to focus the atten-
tion of .the American people on the organization as the real
organization of the Boy Scout movement in this country.

Early Definite Accomplishments.

The demand for information from all parts of the coun-
try compelled the hasty production of a mass of literature
giving an outline of the movement. Six bulletins were
written and a revised edition of the English handbook for
boys hastily prepared under the direction of Mr. Ernest
Thompson Seton. The organization will ever be under
obligation to Mr. Seton for his unremitting zeal and effort
to produce this book and for his willingness to send it out
in an uncompleted form in order to meet the insistent re-
quests from the field.

President Taft cordially consented to serve as Honorary
President of the organization and Col. Theodore Roosevelt
as Honorary Vice-President. Col. Theodore Roosevelt and
Honorable Gifford Pinchot have become more closely
identified with the movement by accepting membership on
the chief scout staff, Colonel Roosevelt as Chief Scout
Citizen and Mr. Pinchot as Chief Scout Woodsman. Other
men of national reputation accepted membership on the
National Council. An unusual group of efficient men con-
sented to serve as members of the Executive Board. They
not only gave freely of their money but generously gave
much time at this important period in the development of
the Movement,

Beginning January 1st, 1911, permanent headquarters
were secured in the Fifth Avenue Building and an execu-
tive officer was employed. The first meeting of the
National Council was held February 14th and 15th at
Washington, D. C. The members assembled in the East
Room of the White House and were addressed by Presi-
dent Taft. In connection with the meeting of the National
Council, there was a conference of Scout Masters and Scout
Commissioners.

The Executive Board and Its Duties.

At each annual meeting the National Council elects an
Executive Board of eighteen members, who have immediate
charge of all the business of the organization. This Board,
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having also legislative powers, makes its own rules, grants
charters to Local Councils and credentials to Scout Com-
missioners and Scout Masters, copyrights badges, insignia,
.and other scout designs, arranges for their manufacture
and distribution, selects designs for uniforms and scout
equipment, and appoints an executive officer or Chief Scout
Executive and such other officers and employees as may
_seem desirable.
National Headquarters.

These latter officers and employees have charge of the

bulk of the national business of the organization and the

routine work of the National Headquarters. They hold
their positions at the pleasure of the Executive Board.

The Chief Scout and His Staff.

Also upon the recommendation of the Executive Board,
the National Council elects a Chief Scout, who is the
honorary head of the organization. He appoints and is
the active director of his own staff, made up of experts on
the different phases of Scouting. This staff consists of
the Chief Scout offices of Surgeon, Woodman, Stalker,
Camp Master, Citizen, Director of Health, Director of
Athletics and Director of Chivalry. These officers are ap-
pointed with the approval of ther{ixecutive Board, and are
specifically charged with the development of the Scout
programs,

The National Scout Commissioner and Staff.

The National Scout Commissioner is the head of a staff
of official representatives of the various national organiza-
tions engaged in work with boys and also interested in the
Scout program. The Commissioner and his staff adapt
the activities to the needs of the groups represented, and
work for the development of a high grade of leadership
in boys’ work.

The Community and the Local Council.

‘The promotion of the Boy Scout Movement is essen-
tially a community enterprise. It is the community’s op-
portunity to reach the boy with corrective influences for
character-building and good citizenship. To give the work
proper direction, a governing committee, known as the
Local Council, is needed in each community where Scout-
ing is developed. Like the National Council these are com-
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posed of men who are seeking for the boys of the com-
munity the very best things possible, and who are
representative of all community interests. The Local
Council, through Scouting, makes a valuable asset of the
boy ; it makes him codperative in promoting the interest of
the community and places a value on the minority years of
his citizenship life; it is proof of the community’s interest
in the healthful, normal, mental and moral development of
its boys.

Organization Policies

In proceeding with the organization of Local Councils, the
committee should observe closely the following policies out-
lined by the National Council: ‘

1. The boundaries of a town, city or county council shall
be determined by the boundaries adopted by such town, city
or county for political purposes.

2. Any village or town just outside of or adjoining a
city having a Local Council may affiliate with such Local
Council by making application to the National Council to
do so.

3. Charters for county councils are granted with the
understanding that such councils have no jurisdiction over
any city council already organized within the county and
turther that the right is reserved by the National Council
to grant separate charters to any other city within the
county when in its judgment it is for the best interest of the
Scout movement to do so.

4. The National Council reserves the right to authorize
the establishment of provisional Local Councils for terri-
tories larger than one county, such Councils to be recognized
as provisional and temporary in character; and that any
county, town or city within such provisional area may have
the privilege of withdrawing from this temporary organiza-
tion upon the approval of the National Council.

5. It is the conviction of the National Council that any
federation of Local Councils and the formation of district
orgahizations at this time would not be for the best interests
of the Scout movement, and that it would be unwise at the
present time to authorize the formation of state organizations
in any part of the country.
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- Methods of Organization of Local Councils.

In order to understand thoroughly the duties and ac-
tivities of the Local Council, it is needful to know how such
a council is organized. A small group of six or seven men
who believe in the scout idea and wish to start the move-
ment in their community, should meet as a “ Committee of
Organization,” to take such steps as are necessary to
awaken an ‘interest in the movement, and bring about the
regular organization of a Local Council. Details of the plan
to be pursued should be carefully considered, and the work
divided among the men present. In proceeding to or-
g.anidze a Local Council, the following steps must be empha-
sized : — :
The Publicity Campaign.

First — The necessity for a community-wide publicity
campaign in an effort to inform the public generally about
the Scout Movement is all-important. This may be ac-
complished through the medium of the local newspapers,
by personal interviews and, by public addresses. News-
paper articles may be written, outlining the general scope
of the Boy Scout Movement, stating its aim and objects,
and its relation to other institutions; also showing the op-
portunity it presents a community to interest boys in char-
acter-building activities and make them an asset in city life.
It should be clearly stated in newspapers and interviews that
the Boy Scout Movement is not antagonistic to anycivic
enterprise, but rather seeks to codperate with all other good
movements in the interest of the boy. The Movement is
wholly non-sectarian and plans to work with every sect
and creed alike; it is non-military, and seeks to promote
Peace Scouting and to develop educational character-build-
ing for good citizenship. It is wholly non-partisan. It
cannot favor one interest against another and cannot coun-
tenance interference on any debatable questions, whether
social, religious or political. It seeks to make the boy a
more useful and appreciative son to his parents or to those
to whom he owes his home comforts, a more diligent and
obedient student in his school life, a more valuable aid to
the community in promoting its material progress and pro-
tection, and a more efficient and better prepared young man
in development for future citizenship and the pleasures and
hardships of mature existence.
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Codbperation with Other Interests.

By personal interviews, the committee on organization
should seek to enlist the interest and cooperation of the
principals and superintendents of public and private schools,
representatives of churches, Sunday Schools, boys’ clubs
(both denominational and undenominational) directors of
playground associations, settlement houses, etc., and wher-
ever possible, should endeavor to present the work by ad-
dresses in churches, schools, city clubs, or other organiza-
tions interested in the welfare of boys. Suggestive material
for newspaper articles and lantern slides for illustrated
lectures are always gladly furnished by National Headquar-
ters.

Membership of Representative Citizens.

Second — A selected list of representative citizens should
be interviewed to obtain their consent to serve as members
of the Local Council. All different creeds and sects should
be recognized and all organizations dealing and working
with boy-hfe should be represented. In case any such or-
gamzatlon or institution forms a troop to carry out the Boy
Scout” program and uses the name of the Boy Scouts of
America, such organization should be invited to designate
an adult representative other than the Scout Master to serve
as a member of the Local Council. Such an organization
should be in honor bound to have its troop and Scout Mas-
ter conform to the regulations made by the Local and Na-
tional Councils. The following is a list of some of the
sources from which to select members of the Local Coun-
cil: —civic authorities, boys’ clubs, charity associations,
juvenile courts, public schools, Sunday Schools, church
clubs, men’s brotherhoods, Young Men’s Hebrew Associa-
tions, Young Men’s Catholic Associations, Young Men’s
Christian Associations, playground associations, boys’
brigades, social workers’ clubs, medical societies, settlement
houses, business and professional men, the Press, the police
forces, fire departments, military organizations, and public
and private institutions for boys.

Size of the Council.
The number of men composing the Local Council should
be determined by the size of the community. In a small
town there should be at least ten members; larger com-
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munities may have from twenty-five to one hundred and
fifty or more.

A Constitution.

The committee on organization should further be pre-
pared to submit to the newly organized Council a Constitu-
tion and By-Laws for their approval. It is deemed ad-
visable that the following Constitution be adopted without
alteration; the By-Laws, however, should be changed te
meet local requirements. As a suggestion the following
Constitution is herewith submitted: —

SUGGESTED CONSTITUTION AND BY-LAWS
-For a Local Council of "
THE BOY SCOUTS OF AMERICA. g

ARTICLE I.— NAME.

The name of this organization shall be the ............
Courcil of the Boy Scouts of America.

ArTicLE II.— OBjECT.

The object of the organization shall be to promote the
general welfare of the Boy Scout Movement within the ter-
ritory specified in the charter granted under the direction
and with the codperation of the National Council of the
Boy Scouts of America.

ARrTICLE III.— MEMBERSHIP.

This Council shall be composed of ........ members,
representing the civic, business, educational, philanthropi-
cal, religious, and other interests of the territory as speci-
fied.

ARTICLE IV.— OFFICERS ‘AND ELECTIONS.

Section 1. The officers of the Council shall consist of
a President, one or more Vice-Presidents, Secretary, Treas-
urer, and Scout Commissioner.

Section 2. The regular election shall be held at the
annual meeting to be held some time during the month of
October in each calendar year, and all officers shall serve
until the next annual election or until their successors shall
have been elected.
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Section 3. Any vacancies occurring in the membership
of the Local Council or among the offices thereof may be
filled temporarily by the Executive Committee, but shall
only be filled permanently by action of the Council.

ArTicLE V.— MEETINGS.

Section 1. The Council shall hold at least two stated
meetings in each calendar year on the third Tuesday of
.......... and ..........,and the meetingin ..........
shall be the annual meeting of the organization.

Section 2. Due notice of all regular meetings shall be
sent to all members of the Council. :

Section 3. Special meetings of the Council may be called
by the President upon his own authority and shall be called
by the President and Secretary upon petition of any five
members of the Council, providing that notice in writing
be given each member not less than two calendar days be-
fore such meeting.

Section 4. A quorum shall be as specified in the By-
Laws.

ARTICLE VI.— COMMITTEES.

Section 1. The standing committees shall be an Execu-
tive Committee, a Finance Committee, a Nominating Com-
mittee, and a Court of Honor.

Section 2. The Executive Committee shall consist of the
officers of the Council, who shall serve respectively as chair-
man, vice-chairman, and secretary of the Committee, to-
gether with such other members elected at the regular an-
nual election.

The duties of the Executive Committee shall be as fol-
lows:—

(a) To pass upon the qualifications of Scout Masters
and Assistant Scout Masters on recommendation
of the proper authorities in charge of local troops.

(b) To register troops, patrols, and scouts.

(¢) To pass upon recommendations of the Court of
Honor to the National Council for. the award of
badges and other honors.

(d) To recommend ways and means of giving instruc-
tion in Scoutcraft to Scout Masters,
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Section 3. The Finance Committee shall consist of such
members as may be appointed by the President.

Section 4. The Nominating Committee shall consist of
three members selected by the Executive Board not later
than one month before the Annual Meeting.

Section 5. The Court of Honor shall consist of at least
three members appointed by the President with the ap-
proval of the Executive Committee,

It shall be the duty of the Court of Honor: —

(a) To conduct examinations for the various merit
badges and such other Scout tests as may be pre-
scribed in the By-Laws.

(b) To investigate and recommend all claims for honor

: medals or other special awards.

(c) To pass upon appeals made from Scout Masters’

decisions.

ARTICLE VII.— REPRESENTATION ON NATiONAL COUNCIL.

(The article covering this subject should be framed to
fit conditions in each case. One representative on the Na-
tional Council is allowed to each Local Council where there
are five or more Scout Masters, with one additional mem-
ber for each 1,000 enrolled Scouts.)

ArticLE VIII.— Dugs.

Each member of the Local Council shail pay annually
the sum of $—— as dues, $1 of which shall be transmitted
to the Treasurer of the National Council for the work of
the national organization with the understanding that each
member will receive a yearly subscription to the semi-
monthly bulletin, Scouting and the official magazine, Boys™
Life. .

ARTICLE IX.— AMENDMENTS.

This constitution having been adopted in accordance with
the charter granted by the National Council may be amended
upon motion of the representative of the Local Council at
any of the regular meetings of the National Council.

Public Meeting for Plans of Organization.

Third — A public meeting should be arranged for at
which the entire plan of organization should be submitted.
This meeting should be for adults only. Sufficient notice
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should be given through the daily papers in order that
everyone, who is at all interested in the scout work, may
be able to attend and take part. Wherever necessary, spe-
cial notices should be sent by mail.” Greatest care should
be exercised both in choosing the date and in the proper
selection of a meeting place. The time of the meeting
should not conflict with anything else of general interest
to the public; and the meeting place ought to be centrally
located in order to be available to all parts of the com-
munity alike, and should be wholly non-partisan in order
not to give cause for prejudice to any class at this very im-
portant stage in the development of the work.

Need for a Clear Conception of Purposes and
Results.

In planning the program of this meeting, everything
should be done with a view to giving the people of the
community a clear conception of the aims of the Movement
and its unusual possibilities for good among boys, so as
to enlist their friendship and secure their sympathetic
support. The chairman of the meeting should be one of
the most representative men available in the community,
but preferably not connected with the militia. Military
men have greatly aided the Movement with their support,
but it is essential because the character of the Movement is
Peace Scouting, to have men as officers in the Council who
are not connected with the military, so that the ideas of
peaceful scouting activity which we seek to promote, may find
greater favor and more hearty support in the minds of the
general public. Such men are usually very busy, but our
greatest American citizens are none too busy to give such
service to the boys of their communities, if they can be
assured that by serving in this capacity, they will assist in
forwarding this work among the boys. Arrangements
should be made well in advance to secure an inspiring
speaker to give an address on the Boy. Scout Movement,
which will lead up to the need of a Local Council. It is
essential that the speaker be well versed in the principles
and methods of the organization, so as to be able to answer
questions on this subject. Such a man may be obtained
from some adjacent city in which scout work has already
been organized or the National Headquarters may be ahle
to assist in securing a speaker. Whenever it is possible th-
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Ngtional Headquarters will always be glad to lend such
aid.
Purpose of the Meeting.

One of the local men, preferably a member of the “ Com-
mittee on Organization,” should outline the purpose of the
meeting and state fully what steps have been taken to start
and develop a scout organization. The nominations of the
Committee on Organization for the membership of the
Council and its officers should be given, and opportunity
extended to those present to submit additional nominations.

Officers of the Local Council and Their Duties.

The officers of the Local Council are a President, from
one to five Vice-Presidents, a Secretary, a Treasurer, an
Executive Committee of five or more, a Court of Honor of
five, and a Scout Commissioner. The duties of the Pres-
ident, Vice-Presidents, Secretary, and Treasurer are the
same as those of similar officers in other organizations.
The Executive Committee should consist of these officers
and as many more business men .as may be necessary for
the proper promotion of local affairs. The Court of Honor
of a Local Council passes upon the examinations of Scouts
for Merit Badges and reports upon such cases through the
Scout Commissioner to the National Council. It investigates
all cases of life-saving and presents affidavits to the National
Court of Honor for the award of Honor Medals. It also
acts as a final court to pass judgment on appeals from opin-
ions and decisions of Scout Masters and their Assistants.

The Local Council Charter.

At the earliest date, after the organization of a Local
Council and the selection of a Scout Commissioner, appli-
cation should be made to National Headquarters for a
local charter and for the official appointment of the Scout
Commissioner. In making this application, a complete list
of officers and members of the Local Council should be sub-
mitted together with a statement showing what business
and religious interests each member represents in the com-
munity. All requests for charters should be submitted on
a regular application blank which will be supplied by the
National Council upon request. Charters when granted are
isfsued for one year and must be renewed annually there-
after.
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There are two general classes of Local Councils, based
upon the development of the Scout work in the community.

Two Classes of Local Councils

Local Councils are divided into two classes — First and
Second Class.

A First Class Council maintains an office and provides
the services of one or more employed officials to give all
of their time to the promotion of Scout work in that district.

Councils of the Second Class are those organized in com-
munities whére the work is not sufficiently developed to
make necessary the employment of a Scout Executive to
give all of his time to the work.

Each Local Council having five or more registered troops
is entitled to elect one representative to the National Council
and an additional member for every one thousand boys en-
rolled as Scouts.

Local Councils shall transmit annually to the National
Council a sum equal to at least twenty-five cents for each
enrolled Scout as provided for in the membership plan, and
a registration fee equal to one dollar for each member of
the Local Council and other Scout officials. Such registra-
tion fee will entitle each member of the Local Council and
other Scout officials to receive the semi-monthly bulletin
Scouting and the official magazine Boys’ Life.

National Council.

The National Council is made up of representatives of
the Local Councils and such others as are elected in accord-
ance with the articles of incorporation and the Constitution
and By-Laws and includes representatives of the various
agencies and organizations definitely interested in work
for boys, the president and ex-presidents of the United
States, the governors of the various states and other men
distinguished for achievement in boys’ work or public
service.

Each member of the National Council pays an annual
membership fee of at least five dollars.
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Scout Movement direction and act as the local authority on
all Scoutcraft matters. In almost every community there
is some man who has had considerable experience in out-
of-door life, whose natural qualifications for leadership
would commend him for the position of Scout Commis-
sioner.

Scout Executives.

The Scout program has proven practical as a civic en-
terprise, because, ,where properly organized, every phase
of boy life is being reached by its activities. It is adapting
itself not only to the wealthy boys of the community, but
to the boys of the slums, to the news-boys and foreign boys
alike. It can be successfully introduced and promoted
without the expenditure of a large sum of money for equip-
ment and running expenses. A budget of $2000 or more a
year will enable any city to set up an effective organization
and employ a Scout Executive. It will be seen at once that
the cost is infinitesimal compared with the: possibilities for
good citizenship which the Movement offers.

The Scout Masters, for the most part, are volunteer
workers, and when they give one evening a week, with per-
haps a Saturday afternoon in addition, to the boys in their
care, they cannot be expected to do much original work
in the preparation for Scout meetings. They want to feel
that there is someone who knows Scoutcraft better than
they, to whom they can go for advice and help.. If this
advice and help is not forthcoming without a great deal of
effort on their part, they are likely to become discouraged
and give up their scout work. Therefore, while the Scout
Commissioner is usually a volunteer worker, it is essential

- that he should be able to give considerable time to the work,
so that it shall have proper supervision. - When a Local
Council has secured the services of a capable and efficient
man to serve as a Scout Commissioner, he should make
proper application to National Headquarters for his official
commission. Application blanks will be mailed upon re-
quest.

The Scout Commissioner and His Duties.

The duties of the Scout Commissioner, who acts as local
authority on Scoutcraft and directs the work of the Scout
Masters in his community, are really fourfold. He is first
of all an executive in his relation to the Local Council.
“econdly he acts as the representative of the National
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‘Headquarters. In this official capacity he must investigate
all applications for Scout Masters’ Certificates, seeing that
these are issued only to men of good character whose influ-
ence will be uplifting ; and he must safeguard the sale of the
official badges and uniforms so that only boys who have
passed the various Scout examinations receive them.
Thirdly, as a leader of Scout Masters he organizes and
presides at the Scout Masters’ Council, which should be
composed of the officers of the Local Council and the Scout
Masters in the community ; plans Scout Masters’ meetings;
takes the initiative in the promotion and development of new
work ; outlines courses of instruction for Scout Masters and
their patrol leaders; arranges for summer schools for Scout
Masters; plan inter-troop meets, games, camps, and in gen-
eral assists the Scout Masters in putting all the work of the
community on a uniform basis. Lastly, the Scout Commis-
sioner acts as an organizer, introducing the scout work in
unorganized districts under his jurisdiction, and otherwise
continuing the general policy of promotion of the scout
work as outlined by the ‘““ Committee on Organization,”
namely, in keeping up the interest of the public through
newspaper articles.

The Scout Executive.

The Scout Executive is the employed officer of the Local
Council who devotes his entire time to carrying out the pro-
gram for Scouting as outlined by the Executive Commit-
tee. His duties in the field are defined by the Executive
Committee, and he is responsible to the Scout Commis-
sioner for carrying out such activities as may be delegated
to him. He should be a man of high ideals and a zealous
worker with boys; the employment of such a man has been
found absolutely necessary in the larger cities of the coun-
try, in order to carry on the work of the district with effi-
ciency and despatch. In some localities, on account of local
conditions, the offices of Commissioner and Scout Executive
are combined by the vote of the Local Council.

The Scout Master — His Duties and Responsibilities.

The officer of the organization in immediate charge of
the boys is the Scout Master. He must be at least twenty-
one years of age, and is usually chosen because of good
moral character and interest in the development of boys.
He should be genuine in his own life, have the natural
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ability to lead, and should command the boys’ respect and
obedience. He need not be an expert on Scoutcraft, but
he should at least by personal study and effort seek to
keep himself enough in advance of the boys to be prepared
on the different topics of study as they are considered in
the program; moreover, a good Scout Master will easily
progress through his mature comprehension of the work
and by his own initiative, and will discover experts to aid
him in the various activities. As a leader of the troop, the
Scout Master is responsible for its meetings, outings, and
general program; he supervises the work of patrol lead-
ers and prepares the members of the troop to take their
various scout examinations. He is the representative of

the Local Council in charge of a troop, and is responsible -

to the Council in carrying out the Scout program as out-
lined in the official “ Handbook for Boys,” and for the use
of badges, uniforms, and other Scout equipment; but his
independence and initiative in his manner of carryig on
his work is not to be questioned. It is essential that he
consult with the Local Council or Scout Commissioner on
every important question that may affect the movement,
either locally or nationally.

The Method of Obtaining a Scout Master’s Commission.

A man may apply for commission as Scout Master by
filling in properly a blank form similar to that of the Scout
Commissioner. This, duly made out, is filed with the Sec-
retary of the Local Council. It is then the duty of the
Secretary to bring the application before the Executive
Committee of the Local Council for its approval, and, hav-
ing secured such approval, to send the application to the

National Headquarters with a request that a certificate of

commission be granted. Where there is no Local Coun-
cil established, the applicant for the Scout Master’s com-
mission should send the application blank direct to National
Headquarters. Then upon proper investigation as to char-
acter and reputation of the applicant, the application is
passed upon by the Executive Board of the National Coun-
cil. Blank applications will be mailed at once upon request.

Scout Masters’ commissions are granted for a proba-
tionary period of six months, during which time the Scout
Master has an opportunity to satisfy himself as to his.
personal qualifications for the work and demonstrate to
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the Local Council his ability as a leader of boys. At the
expiration of this period the commission may be continued
in force for the balance of the year, and thereafter renewed
annually upon the recommendation of the Local Council
on condition that the Scout Master has kept up an active
interest in the work, and has provided the Local Council
with such regular reports as may be required.

Assistant Scout Masters.

When the Scout Master cannot give all the time he
would like to in the direction of scout work with His troop,
and especially where the membership is large and the boys
are anxious to meet oftener than the Scout Master can
attend, assistance can be secured through the appointment
of Assistant Scout Masters. In such case, these Assist-
ants must be at least eighteen years of age, of good moral
character, and acceptable to the Scout Master and Local
Council. It is the Assistant Scout Master’s duty to take
the place of the Scout Master in the latter’s absence, and
to carry out the program under his suggestions and direc-
tion. Often young men are appointed to such position
after they have reached the age of eighteen and have al-
ready been First Class Scouts; the step up from one rank
to the other is a natural promotion for the energetic and
efficient First Class Scout. The Assistant Scout Master fills
out an application for commission on a blank very similar
in form to that for Scout Masters, and the procedure of
application, consideration by the National Executive Board,
and appointment by official certificate is the same.

Local Troop Committee.

The organization of a Troop Committee is as important
as the selection of a Scout Master. The applicant for the
Scout Master’s commission is required to organize a Troop
Committee, consisting of three or five representative men
of the community, preferably members of the organization
with which the troop is connected, to supervise the work
of the troop. This Committee should endorse the applica-
tion of the Scout Master and agree to co6perate with him in
carrying out the Scout program should a commission be
granted. °

The formation of such a committee is of great value in
securing permanency to the work. It will be found of
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great assistance to the Scout Master in determining policies
and otherwise advising and aiding him with the work of
the troop.

The assurance that three men are to work with the Scout
Master throughout the year will add greatly to the success
of the work of the troop. It will give added confidence
to the parents of the boys and reassure the National Coun-
cil that the Scout program is being carried out in accord-
ance with the official handbook, thus assuring to the boys
the' full benefits and pleasure which the Scout program
makes possible. .

In the event of his resignation as Scout Master, thi
Troop Committee takes charge of all troop property and:
directs the work of the troop until such time as they may
be able to secure a permanent Scout Master.

Each Troop Committee is entitled to elect one representa-
tive to the Local Council.

Troops and Patrols. :
The Boy Scouts, themselves, are organized into troops
and their subdivisions, the patrols. A patrol consists of
eight boys, one of whom becomes the patrol leader, and
another the assistant patrol! leader. A troop consists of
three or more patrols, but preferably three, as that seems
to be the most efficient for working purposes, and a Scout
Master can do a great deal better work with a small group
of boys than with a large one. It is one of the emphatic
rules of the National Organization that boys under the age
of twelve years must not be enrolled.
Each Boy Scout pays an annual membership fee of
twenty-five cents.

Collection of Dues.

Each troop pays annually to the National Council as a -
registration and membership fee a sum equivalent to twenty-
five cents for each boy and Assistant Scout Master enrolled.
The minimum registration of a troop is three dollars. How-
ever, when there are less than twelve boys enrolled, ad-
ditional boys may be registered -at any time within one year
from the date of registration to complete the full quota of
twelve boys without the payment of additional dues. If
there are more than twelve boys, twenty-five cents additional
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to the three dollars must be paid for each boy to be enrolled.

Where there is a Local Council this registration is trans-
mitted through the officials of the Council — otherwise it
is sent direct to the National Headquarters of the Boy
Scouts of America, 200 Fifth ‘Avenue, New York City.
Blanks.are provided for this purpose.

From the troop registration fee, one dollar and a quarter
is set aside at National Headquarters each year to pay for
the registration and certificate of the Scout Master and for
one year’s subscription to the semi-monthly bulletin Scout-
ing and the official magazine Boys’ Life. The balance of
the fund is used to pay for the registration and certificates
for members of the troop and for the expenses of the
National Organization. It is recommended that the mem-
bers of the troop as individuals or -collectively earn the.
money with which to pay their registration fee.

Additional Names.

Blanks are provided for the registration of additional
boys who join the troop at any time after the troop has been
officially registered. Twenty-five cents per boy is paid for
each unless twelve boys were not registered with the original
registration, ' .

Troop Affiliations.

Patrols and troops are usually organized in connection.
with a Sunday School, boys’ club, playground, public school,
settlement house, or other local institution. In this case
the meeting placé is furnished by the organization intro-
ducing the Scout work. Under special circumstances and
where it is impossible to make use of existing institutions,
troops are sometimes organized independently among the
boys of the neighborhood. In such case, the first duty of
the prospective Scout Master is to secure a club room or
meeting place where regular weekly meetings can be held.
Better results, however, are generally, secured when troops
are connected with some well-established institution.

Preliminary Troop Meeting.
. When arranging a preliminary meeting for the organiza-
tion of a troop, publicity should be avoided, as otherwise
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there will probably be more applicants than can be well
managed at the preliminary meetings. It is always best to
start with a few boys, preferably a patrol, and develop
gradually in size and efficiency. A Scout Master should
never begin with more boys than can easily be handled and
given the first lessons in Scouting. At this first meeting it
will usually be found that a goodly proportion of the boys
already know something about Scouting, and therefore
they should understand that a troop is to be organized be-
cause of their personal interest in the Scouting work.
They should be put at ease, and their interest and enthusi-
asm should be encouraged and developed as.much as pos-
sible. The method of developing th¥ organization should
always be natural rather than artificial. Starting with the
knowledge already possessed by the boys and their awak-
ened enthusiasm as a basis upon which to build up the Scout
work, the Scout Master should proceed naturally in suc-
ceeding meetings to enlarge their interest, so as to include
the many other things connected with Scouting.

How to Start.

At the first meeting, after furnishing the boys with ap-
plication blanks to be filled in and signed by their parents,

it is best to arrange for a definite date of meeting for the .

purpose of definitely organizing patrols. In a number of
places it has proved successful to adjourn this second meet-
ing long enough to allow sufficient time for the training of

leaders, who will assist with the organization at the next -

meeting. Suppose there are twenty-four boys at this first
meeting. As soon as practicable six of these boys should
be selected as leaders and assistants and organized as a
Scout Patrol. Then the training of these boys in the Scout
principles should be begun at once, preparing them for the
Tenderfoot Requirements. When they have successfully
passed the examination, the first regular meeting should be
called and the whole troop organized into patrols. In this
way the twenty-four boys may be formed into three patrols
of eight boys each with a trained patrol leader and assistant
patrol leader in charge of each. The fact that these
leaders have passed the Tenderfoot requirement will give
them prestige among the other boys. The leaders should
be given real responsibility: they should feel that their
special task is to teach, influence, and lead the boys of their
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patrol. In assigning the boys to the patrols it is advisable
to group boys as near the same age as possible, taking into
consideration the natural instincts of the boys and their
desire for association with one another. This is often a
more important factor than age.

~ Troop Meetings.

It is desirable that troop meetings be held at least twice
a month,— for instance, the first and third Fridays of the
month. On the intervening Friday nights, the patrols could
meet separately either at Scout headquarters or at a Scout’s
liome, and one afternoon, preferably on a Saturday, be set
aside for outdoor Scouting. It is important that the even-
ing meetings should be held on a night that will suit the
convenience of most of the boys, and at the same time will
not interfere with their regular school work. The Scout
Master should be present at these meetings, or, when ab-
sent, be represented by a competent Assistant Scout Mas-
ter. It is dangerous to have Scout meetings without the
presence of an efficient adult. It is essential that these
meetings be held regularly. Scout meetings should be con-
ducted with order and decorum. The boys should be taught
the value of parliamentary law in all of their proceedings.
There should be a special method adopted for opening and
closing all sessions. Minutes of every meeting should be
kept, so that proper reports may be submitted from time
to time to the Local Council. Every meeting should have
its purpose, so that it may be conducted with profit to the
boys.

It is desirable not to take up too much time with instruc-
tion. If talks are to be given on First Aid, Signaling,
Woodcraft, or any other subject, these talks should not
continue longer than fifteen minutes. The rest of the time
should be taken up with Scout games or with a social pro-
grz;m. A right proportion of reality and romance is essen-
tial.

The “ Daily Good Turn.”

From the very beginning the importance of the “ Daily
Good Turn” and the principles of the Scout law should be
emphasized. A newly organized troop is apt to be im-
pressed with the pleasurable features of Scouting, and to
believe that its chief aim is to have a good time. The boy
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must be led to realize that much more is expected of a Scout
than any other boy in the community, and that he should
make himself useful as far as a boy may do so. He should
know that there is lots of hard work to be done, and that
the harder the work, the more good it will do him and the
greater the fun.

The Patrol Leader. .

The patrol leader is one of the members of a patrol, and
may be selected either by appointment by the Scout Master
or elected by the patrol. It is his duty to aid the Scout
Master with the work of the patrol, in keeping patrol rec-
ords of the individual members or in performing such other
duties as the Scout Master may require. He is responsi-
ble for the discipline of his patrol to the Scout Master, who
is his superior officer. In carrying out his work, the patrol
leader may have as an assistant one of the other members
of his patrol.

The Scout Scribe.

Troop records giving details of the progress of the boys
enrolled are invaluable to the Local and National Organiza-
tions. A complete set of records should therefore be kept
by every troop. Inasmuch as the Scout Master himself
may not be able to give the time required in the prepara-
tion of data of this kind, it is important that one of the
members of the troop be chosen as Scout Scribe or Troop
Secretary. . Any member elected to such a' position may
feel proud of the honor conferred upon him by being ap-
pointed as the reporter of his troop. At the same time the
service he renders will relieve the Scout Master of consid-
erable work and be the means of developing and training
one of the members of the troop in business efficiency.
This position is of equal importance with that of Patrol
. Leader or any other officer.

The Scout.
Any boy 12 years of age or over is eligible to become a
Scout He should make application to the Scout Commis-
sioner, who will place him in a troop in the neighborhood

in which he lives, or will assist him in organizing a troop

among the boys of his neighborhood. The only requlre-
ments are that he knows: —
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1. The Scout law, sign, salute and significance of the
badge.

2. The composition and history of the national flag and
the customary form of respect due to it.

3. Tie four out of the following knots:— Square, reef,
sheet - bend, bow-line, fishermen’s, sheep-shank,
halter, clove hitch, timber hitch, or two half
hitches, - :

The Scout is also required to take the Scout oath.

Things to Remember.

There are several things with ~which every Scout
‘Master should be familiar in organizing a new troop,
.namely the official words of caution sent out to each Scout
Master through the medium of books, bulletins, and Scout
papers from the National Headquarters. These five cau-
tionary measures follow: —

Start Efficiently.

1. In organizing, begin on a small scale. Do not un-
dertake a greater task than can easily be done with credit.
It is better to begin Scouting with a few older boys, giving
them careful training in the principles of the movement,
so that they in turn may render some assistance in promot-
ing the work among other boys.

Keep Correct Age-limit,

2. Do no enroll boys under twelze years of age. They
do not stick and will only lessen the interest of the older
members who really need what the Scout work can give
them. Scouting is a comprehensive plan of activities to
enlist and enlarge the interest and to help the development
particularly of the adolescent boys; and boys under twelve
are generally too young to understand seriously the prin-
. ciples of Scouting or be materially helped by the movement.

Build Strong Impression of Scout Principles.

3. Do not fail to impress upon the boys the importance
of the Scout Oath, Scout Laws, and the requirements for
the various degrees. While there is some danger in mak-
ing the examination so hard as to discourage the class of
boys who need the work most, yet you must guard against
- any tendency to make the tests too easy.
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Be Original in Meetings,

4. Do not undertake at the beginning to give the boys
everything there is in Scoutcraft. Work out your own plan
with the boys from time to time, carefully avoiding a stereo-
typed form of meeting at each session, and always reserving
something of interest for the next meeting.

Urge Ideal of Peace Scouting.

5. The primary object of the Boy Scouts of America
is not military, but Peace Scouting and educational charac-
ter-building for good citizenship.

The Scout Masters’ School.

In every community where two or more troops have been
organized it is advisable that a Scout Masters’ Council be
formed and that bi-weekly or monthly conferences be held
for the discussions of local problems under the direction of
the Scout Commissioner. In some cities, schools for Scout
Masters have been successfully conducted. Here the Scout
" Master learns of plans that have met with success in other
troops, and gains helpful suggestions about problems that
confront him in the conduct of his own work. National
Headquarters will be glad to furnish suggestions for the
promotion of such courses or render whatever help may
be needed for the solution of local problems.

In the larger cities of the country, leadership training
for Scout Masters is provided by means of small district
and neighborhood conferences as a more effective method
of training the individual Scout Master, in preference to
the larger Scout Masters’ meetings, which include all the
Scout Masters within the city.

National Anniversary Week.

The week béginning with the eighth day of February has
been set apart as Anniversary Week of the Boy Scouts of
America. During this week a special program is arranged
for the purpose of bringing to the attention of the com-
munity the aim and scope of the Scout Movement through-
out the United States and other countries.

In presenting the Nation-wide aspect of the work, em-
phasis is placed upon the possibilities of the Movement in
developing the idea of the brotherhood of man and in prov-
ing a positive factor in the promotion of universal peace.

During the week a special troop meeting is held at which
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Scouts are given an opportunity to do one great “ Good
Turn” for boys who are not Scouts, by making a troop
contribution for Boy Scout work in unorganized sections
of the country. This contribution usually consists of the
regularly weekly dues of the patrol or troop. A special
program is furnished each year by the National Council.
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Test Requirements.

Hardly a day passes but that one or more Scouts write
to National Headquarters asking for additional information
about some one of the requirements for the Tenderfoot,
Second Class or First Class Scout tests. All the require-
ments for the different Scout ranks are fully outlined on
pages 2932 of the “ Handbook for Boys.”

Tenderfoot Requirements.

In discussing this subject, however, it should be under-
stood that no deviation from the requirements for these de-
grees as set forth in the Handbook will be permitted. Dur-
g the past four years, numerous requests for exceptions
have been considered by the Committee on Requirements, but
no case has been presented that has warranted the establish-
ment of so serious a precedent. It is very important that the
standard of requirements be maintained and that boys in all
parts of the country be required to pass the same set of tests
in order to be enrolled as Second Class or First Class Scouts.
In fact, the Scout badge should give assurance that the boy
wearing it is capable of doing the things that are the measure
of a Scout. Even if excused by the Scout Master from pass-
ing one of the required tests a Scout would feel that he was
sailing under false colors if forced to confess his inability to
do that particular thing. Even if the requirement seems
hard, persistent effort and the exercise of a little patience
should enable one boy to meet the requirements as well as
any other boy. It should always be kept in mind that what
has been accomplished by one can usually be accomplished by
another fellow if he but wills to do it.

Very frequently some Scout who finds it hard to learn
to swim appeals to his Scout Master to write to the Na-

26
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tional Headquarters for a substitute. This is wrong.
Every Scout, every boy for that matter, should know how
to swim. Swimming 1s conceded to be the most graceful
of all physical exercises and furnishes a better all-round
development than any other sport. Besides being a per-
sonal safeguard, it prepares the Scout for service in saving
the lives of others. There is no good reason why a boy
should be excused from meeting so necessary a require-
ment, except possibly the fact that he is physically unfit.
Even then it would be far better for a boy to enlist the
care of a competent physician to help him regain his health
to meet this requirement before he undertakes to complete
the examination for his First Class badge. C

The Tenderfoot.

The requirements for the Tenderfoot degree are for the
purpose of giving the newly elected Scout a clear idea of
the principles of the movement which he is joining, In
reality the Tenderfoot is not a Scout at all. He is only a
‘“ green-horn ” who has taken out his first papers, and is
placed upon probation to become familiar with the laws
that govern Scouts everywhere and to put into practice in
daily life principles that will enable him to become re-
sourceful, self-reliant, and of service to others.

Age Limit.

This statement prefaces the requirements for the
Tenderfoot degree, *“ To become a Scout a boy must be at
least twelve years of age.” This does not mean that a boy
be “in his twelfth year ” but that he has actually passed his
twelfth birthday. The requirements of the Scout Move-
ment are such that only the older boys are capable of prop-
erly understanding them. The hikes and endurance tests
are too severe for younger boys. The two classes of boys
care for entirely different sports and activities and it is not
fair to the older boys of the patrol to be handicapped by
youngsters who cannot keep up with the requirements.
The underlying principle of Scouting is the development
of community interest among boys. Community interest
awakens with adolescence. There is as little toleration for
the younger boy by older boys as there is among men for
the youth of eighteen or nineteen. In fact, it is quite gen-
erally true that the older boy will not associate with boys
whom he considers “ mere kids.” It would be, therefore,
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unfair to the organization to limit its effectiveness in deal-
ing with adolescent problems, by seeking to enroll boys
under twelve years of age.

The Scout Master is placed upon his honor not to vio-
late this fundamental requirement. The age limit, there-
fore, has been fixed at twelve as the youngest age at which
a boy may join a patrol of Scouts. During the period of
organization of the Scout Movement in this country some
boys under twelve were admitted to patrols and are now of
Tenderfoot rank. It would not be fair to ask them to
withdraw, but it is only right that they should not become
Second Class Scouts until they have reached their twelfth
birthday. In the future, however, no boy under twelve will
be allowed to join the organization. This is one of the
hard and fast rules that Scout Masters are asked to live up,
to and in fairness to others no one should ask that an ex-
ception be made. Junior Scout clubs will not be officially
recognized. .

Knowing the Scout Oath and Law.

The first requirement for the Tehderfoot is that he know
the Scout law, sign, salute and the significance of the
badge. These are fully explained on pages 26 to 29 of the
“ Handbook for Boys.” The question is often asked in
what sense the Scout should know these things. Should
he memorize word for word so as to be able to repeat each
law and the interpretation of it, or should he be able to
give the meaning of each law as he understands it? It is
not the purpose that a boy be able to repeat these laws as
he would poetry, but that he may so firmly fix in his heart
and mind that a Scout is trustworthy, courteous, clean, etc.,
that these may become part of his daily thought and life.
It is better for a boy to learn every word of these laws and
to repeat them daily until his habits of living become firmly
set than to allow any Tenderfoot (having learned them for
that purpose only) to take his test and thereafter to forget
all about them. Similarly the Scout Oath is an obligation
that should not be taken lightly by the Tenderfoot, who
should never have to confess that he has forgotten the three
planks. The various parts of the badge, the trefoil, the
eagle, the scroll and the knot are constant reminder§ of h}s
obligation as a Scout, and he should be able to explain their
significance.

i
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Composition and History of the Flag.

The second requirement is that he know the composition
and history of the National Flag and the customary forms of
respect due to it. Every American boy, whether a Scout or
not, should take an oath of allegiance to the American Flag.
Every Boy Scout is required to pledge himself to do his duty
“to God and his country,” and in this connection the oath to
the Flag, given on page 377 of the Handbook for Boys,
should be taken. The following brief history has been pre-
pared to meet this requirement. It is merely suggestive and
should only be used as a basis for further knowledge of the
National Flag. The customary forms of respect are sug-
gested by the Sons of the Revolution, State of New York.

THE STARS AND STRIPES

History fails to inform us who first suggested the idea
for the composition of the National Flag. Some writers
claim that the design was suggested by George Washing-
ton’s coat of arms, while, others say that the stripes were
taken from the thirteen stripes in the banner of the Phila-
delphia Troop of Light Horse. The story, however, most
generally accepted, is that the first flag was planned and
made in 1776 by Betsy Ross, who kept an upholstery shop
on Arch Street, Philadelphia, and that this, a year later,
was adopted by Congress. The special committee appointed
to design a national flag consisted of George Washington
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Robert Morris, and Col. George Ross, uncle of the late hus-
band of Betsy Ross. The star that the committee decided
upon had six points, but Mrs. Ross advised the five-pointed
star, which has ever since been used in the United States
flag. The flag thus designed was colored by a local artist,
and from this colored copy Betsy Ross made the first Amer-
ican flag. .

The first time that the new flag of the United States was
carried in battle was at Fort Stanwix, named Fort
Schuyler, where Rome, New York, now stands. The first
salute ever given “ QOld Glory” by a foreign power, was
when the Ranger, commanded by Captain Paul Jones, en-
tered a French harbor in 1778 and received a salute from
the harbor forts. When Washington was in command at
Cambridge, in January, 1776, the flag used by him con-
sisted of a banner of thirteen red and white stripes with
the British Union Jack in the upper left-hand corner. This
was known as the great union flag. For a period of seventy
years preceding the War of the Revolution the flag generally
used by the American colonies was made up of the red cross
of Saint George, representing England, and a white cross,
which represented Scotland. This was known as the Union
Flag. During the first two years of the Revolutionary War
all'kinds of battle flags were carried on land and sea. These
were of various designs and their emblems represented local
sentiment. Every Colony and almost every section had its
special flag. One of the most famous of these was a yellow
flag with the emblem of a rattlesnake and the motto, “ Do
not tread on me,” underneath it. Also two trees are
closely associated with the history of the flag, the pine and
the elm. One of these was a reproduction of an old elm
which stood on the corner of what is now Washington and
Essex Streets, Boston, This was known as the “liberty ”
tree and was the scene of many patriotic meetings. On
November 3rd, 1773, the citizens of Boston gathered under
this tree to consider resolutions protesting against the
Stamp Act. This resolution being ignored, resulted in the
famous Boston Tea Party, December 6th, 1773. The pine
tree also appeared on the silver coins of the Massachusetts
colonies as early as 1650.

The official history of our flag begins on June 14, 1777,
when the American Congress adopted the following reso-
lution proposed by John Adams:
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Resolved: That the flag of the_thirteen United States be thir-
teen stripes, alternate red and white: that the Union be_thirteen
stars, white on a blue field, representing a new constellation.

“ We take,” said Washington, “ the star from Heaven, the
red from our mother country, separating it by white stripes,
thus showing that we have separated from her, and the white
stripes shall go down to posterity representing liberty.”

In designing the flag there was much discussion as to the
arrangement of the stars in the field of blue. It was thought
at one time that a new stripe as well as a new star should be
added for each new State admitted to the Union. Indeed,
in 1794, Congress passed an act to the effect that on and
after May 1, 1795, “ the flag of the United States be fifteen
stripes, alternate red and white; and that the union be fif-
teen stars, white in a field of blue. These additional stars
and stripes were for the States of Vermont and Kentucky.

The impracticability of adding a stripe for each State
was apparent as other States began to be admitted. More-
over, the flag of fifteen stripes, it was thought, did not
properly represent the Union; therefore, on April 4, 1818,
after a period of twenty-one years in which the flag of
fifteen stripes had been used, Congress passed an act which
ifinally fixed the general flag of our country, which reads as

ollows:

An Act to Establish the Flag of the United States.

Sec. 1. Be it enacted, etc. That from and after the fourth day of
July next, the flag of the United States be thirteen horizontal stripes,
alternate red and white; that the union have twenty stars, white in a
blue field. .

Sec. 2. Be it further enacted, that, on the admission of every new
state into the union, one star be added to the union of the flag; and
that such addition shall take effect on the fourth day of July suc-
ceeding such admission.

Respect Due to the Flag.

The customary forms of respect due the flag are:

1. It should not be hoisted before sunrise nor allowed
to remain up after sunset.

2. At “ retreat,” sunset, civilian spectators should stand
at attention and give the military salute.

3. When the national colors are passing on parade or
review, the spectators should, if walking, halt, and if sit-
ting, rise and stand at attention and uncover.

4. When the flag is flown at half staff as a sign of
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mourning it should be hoisted to full staff at the conclusion
of the funeral. In placing the flag at half mast, it should
first be hoisted to the top of the staff and then lowered to

TR A T TR A |

SALUTE TO THE FLAG

position. Preliminary to lowering from half staff it should
first be raised to top.

5. On Memorial Day, May 3oth, the flag should fly at
half mast from sunrise until noon, and full staff from noon
to sunset.
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Knowledge of Knot-Tying..

The third requirement is not at all difficult. If the Scout
will secure a piece of rope two or three feet long-and sit
down with the Handbook before him he will find it very
easy to follow the instructions for making any of the re-
quired knots given on pages 72-75. Rope is much better
for knot-tying practice than either string or cord. Having
met these requirements he takes the Scout oath, is enrolled
as a Tenderfoot and is entitled to wear the Tenderfoot
badge.

Second Class Scout Requirements.

Passing from the requirements for a Tenderfoot to the
set of tests outlined for a Second Class Scout, the aim and
purpose of the work changes materially. Up to this point
attention has been paid only to the uninitiated — the
Tenderfoot in fact as well as in name, who knowing noth-
ing of the life of a Scout or the things required of a Scout,
has been seeking initiation into the mysteries of the craft.
But having imbibed the spirit of Scouting.sand having put
into practice in daily life the Scout Law, the candidate is-
prepared to take the second step in his development along
scout lines. He acknowledges his limitations and lack of
knowledge and confesses his need of further training so
that he may the better “ Be Prepared ” for further service
to others. The second class requirements, therefore, are
so arranged, as to meet this need. By means of them it is
hoped to cultivate in boys, habits of observation, resource-
fulness, thrift, and ability to adapt one’s self to conditions.

If it were necessary to warn the prospective Tenderfoot
against obtaining merely a superficial knowledge of the
Tenderfoot requirements, it is doubly important to remind
him of the necessity of thoroughly mastering the require-
ments of the Second Class Scout. It is only by daily exer-
cise that habits become our servants and subconsciously
serve us in times of need.

Tenderfoot Service.

Test No. 1 calls for at least one month’s service as a
Tenderfoot. This does not mean one month from the time
of application for membership in the patrol, but that from
the time the Scout took the oath of a Tenderfoot and was
invested with the badge of that degree, he has for at least
one month put into practice in daily life the scout ideals.
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First Aid.

Test No. 2 calls for a knowledge of Elementary First
Aid and Bandaging. It is not the purpose of the Scout
Movement to develop a lot of amateur doctors, but to give
Scouts sufficient information on the subject of First Aid
to enable them to act quickly in cases of emergency. They
should be able at any opportunity to give sufficient help to
prevent the patient receiving any further harm in cases of
fractures, fits, etc.

In the case of a serious accident, the first thing to do is
to send for the nearest doctor. If the nature of the injury
is known, the messenger should be informed so that the
doctor may come prepared to deal with the case. In many
instances the most that ¢an be done, until the doctor arrives,
is to relieve the patient by placing something under his
head, unbuttoning his clothes and keeping back the crowd
so that he may have sufficient air. In case of a fracture, if it
is necessary to remove the patient, care should be taken to
adjust the splints so that no further damage can be done.

Detailed instruction in a number of these requirements
is given so clearly in the ‘““Handbook for Boys’ that with-
out reproducing the information here, it will be enough to
refer by page number to the Handbook in such cases.

(a) General directions for first aid to injured, p. 285.

(b) Treatment for fainting, p. 294.

(c) Shock, p. 286.

(d) Fractures, pp. 286-289.

(e) Bruises and sprains, p. 289.

(f) Injuries in which the skin is broken, pp. 289~2g0.

( gg Burns and scalds,. p. 297.

(h) Demonstration of methods of carrying injured,

Pp. 301-303.
Elementary Signaling.

Test No. 3 calls for a knowledge of Elementary Signal-
ing. Nothing further can be added .to what the Boys’
Handbook gives under this subject. The rememberable
American Morse and International Morse Codes are excel-
lent helps to the beginner in learning the alphabets.

(a) Semaphore, pp. 237-238.

(b) American Morse, p. 239.

(c) International Morse, p. 239.
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The International Morse, known also as the Continental
and General Service Code is the official Scout Code. It is
used in wireless telegraphy, commercially and in the Gov-
ernment service. .

The American Morse is employed by commercial telegraph
lines and by land lines only. It is interesting and stimu-
lating to the mind, after the alphabet is once learned, to
try the different methods by which signals may be ex-
changed.

The semaphore, because of its quicker results at close
range, may also be learned, but not to the exclusion of the
International Morse.

Elementary signaling means a knowledge of the theory
of signaling, how to hold the flag or torch, the letters of the
alphabet, the numerals, and the meaning of conventional
signals. In other words a Second Class Scout should be
able to send a message with the assistance of some-one to
call the letters to him from a code card, and to read a mes-
sage when the letters are sent slowly.

In reading it is important that the Scout keep his atten-

-tion fixed on the distant stations. There should be at least
two Scouts on each station, one to read or send the mes-
sage and one to record or call off.

One of the best methods of practising signaling for Sec-
ond-Class requirements is to have the troop count off by
fours, then the odd numbers step two or three paces to
the front and all face half right to follow the best versed
Scout, who acts as guide and is placed three paces in front.

The patrol can now wave the alphabet in unison, as
called for, letter by letter or by rotation ; this makes a very
pretty sight for exhibition if it is well done. With a larger
number distance can be taken towards the front, each No.
I—2—3—4 Scouts stepping off together at two-pace .
intervals,

Night signaling should also be tried, using an old broom
or bunch of oiled rags for a torch, or an ordinary hand
lantern. In either case a foot light must be employed as
a point of reference to the motions. The lantern is more
conveniently swung out upward to the right of the foot-
light for a dot, to the left for a dash, and raised vertically
for a “ front ” or three.

To use a stationary light, a lantern or Baldwin lamp, the
hat or a piece of paper may be passed back and forth in
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front of the light. A shutter of two or more pieces worked
with a spring or rubber band to close it and a button or
key lever to open it, is much better and is easily con-
structed. Use a short flash for a dot and a long, steady
flash for a dash.

Tracking.

Test No. 4 calls for the ability to track half a mile in
twenty-five minutes, or, if in town, to describe satisfactorily
the contents of one store window out of four observed for
one minute each. The chapter on Trailing in the Boys’
Handbook furnishes excellent information on tracking.

For the purpose of this test a trail may be previously
laid by the Scout Master or Examining Committee covering
at least half a mile. The candidate for examination may
then be started out over that trail and allowed to follow up
its devious windings until he arrives at the other end.
Care should be taken to see that he is able to keep to the
trail for the entire distance and to make the distance in the
time required. As this test is given to develop the power
of observation, the game called *“ Shop Window Out-Doors
in Town ” is usually played in cities where it is not always
convenient to follow the tracking requirements.

On grassland or in the woods, where actual tracks can-
not be readily seen, or in the winter when the ground is
frozen without a snow covering, the Scout Master may lay
out a trail with corn, beans, or small bits of paper. The
method employed by the Scouts of Pioneer times of indi-
cating a trail by breaking a leafy twig in the direction fol-
lowed, leaving it hanging to the branch, will help to train
the Tenderfoot in noting all signs. Small chalk marks may
also be made on rocks and tree trunks. The greatest care,
however, should be taken not to injure plants or to deface
the woods with unsightly signs or litter,

Much valuable information can be obtained from ex-
amining tracks. It is important that the Scout learn to
read them correctly. He should tell at a glance whether a
man was walking or running or whether a horse was walk-
ing, trotting, cantering, or galloping. In following a
horse’s tracks, note the difference between the impressions
made by the hind and the fore feet. Tracks of different
horses vary. Tracks of some horses may even seem differ-
ent when the horse is being held in or being given free rein.
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Impressions of a horse’s feet are usually seen in pairs; and
the impressions of the hind feet are smaller than those
of the fore feet. An eminent authority on tracking gives
the following valuable information: “ When a horse is
walking, the impressions made are separate and there is a
distance of 215 feet between the toe of the one fore foot
and the heel of the other fore foot. When trotting the
impressions are touching each other and the distance be-
tween the fore feet is about 4145 feet. When galloping the
impressions are much deeper and much farther apart.
With the average-sized horse the distance between the fore
feet is over 10 feet.” i

In making observations the following points should be
noted :

1. Whether all tracks run in the same direction, and
what the approximate compass direction is.

2. Whether there is any indication of the number of
men or horses that have formed the tracks.

3. Whether the tracks are quite recent and if all are
of the same period. (Of course atmospheric conditions
must be taken into account as tracks will be affected by
rain, heavy dew or dry winds.)

4. Whether the whole party was moving at a uniform
rate.

5. Whether the tracks of any wheeled vehicle are visi-
ble, and if so, whether heavy or light. .

6. In what formation the party was moving.

7. Whether any side tracks leave the main trail at any
point.

8. Whether any halting places are visible.

9. Whether any camping places are visible.

Scouts should practice this method of observation and
after noting these points and others, write their own story
of just what occurred. To improve his power of tracking
every Scout should take constant opportunities to follow up
tracks of different kinds on the ground, drawing inferences
from them and, whenever possible, verifying any conclu-
sions he may have drawn.

Scout’s Pace.

Test No. 5 calls for the ability to go a mile in twelve
~ minutes at Scout’s pace. Scout’s pace is fifty steps run-
ning and fifty steps walking. It is a method of travel
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which permits of endurance when covering a long distance.
To pass the test it should be noted that the mile is to be
traversed in twelve minutes. This is not a record for the
distance because it can be easily accomplished by almost
any Scout in eight minutes. The boy who does it in less
than twelve minutes fails equally with the boys who take
fifteen minutes to do it. The object of this test is to prac-

A TROOP PRACTICING SCOUT’S PACE

tice Scout’s pace until a Scout knows that whenever he
keeps up that given pace for twelve minutes he has cov-
ered exactly one mile. Or on the other hand, a Scout
should know that whenever he has covered one mile at that
given pace, he has taken just exactly twelve minutes to do
it. It is a measure of distance and time rather than a
.record for the mile.

Use of Knife and Hatchet.

Test No. 6 prescribes the proper use of knife and
hatchet, which are about the most useful implements of a
backwoodsman. In fact a good camper, hunter or moun-
taineer would be lost without them. The manner in which
a camper handles his knife or ax is a sure sign whether
.he knows anything about woodcraft or not. It is only the
unskilled and untrained who brandish an open knife or
,carelessly handle unsheathed axes; experienced. men are al-
'ways extremely careful in their use. These two tools
should be carried not as playthings but for serious work
,whenever they are required. Owing to the great danger
‘of injury by the indiscriminate use of the Scout ax be-
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fore the boys have received proper instruction, many troops
permit the Scout ax to be carried by the Patrol Leader
only and the rest of the Scouts are permitted to add the
ax to their equipment after they have passed this require-
ment and have become Second Class Scouts. It is impor-
tant that the following advice about the proper use of the
knife and hatchet be noted.

1. They should be properly taken care of and never
used upon objects that will dull or break them.

2. They should be handled in such a way as not to in-
jure the user or any person nearby.

3. They should never be used to strip the bark off
birch, beech or madrone trees or to disfigure other people’s
property by cutting initials thereon.

The correct methods of handling the knife and
hatchet should be learned by each Scout at his earliest
opportunity. The same also applies to the ax.

When Using the Knife.

1. Whittle away from you, not toward you.

2. Don’t drive a knife into a stick by hammering on the
back of it, and don’t use the handle as a hammer.

3. Beware of wood with nails in it.

4. Keep the knife blade out of the fire.

5. Keep the blades clean; boil or scald the blades before
cutting food.

6. Don’t use the blade as a screw-driver, or to pry things
open with.

7. Don’t carry an open knife in your hand.

8. Don’t lay it on the ground when not using it, or keep
it in a wet place.

9. Know how to sharpen the blades properly.

A knife, if kept in good condition, is the most valuable
and important personal tool.

When Using the Ax.
1. Never chop in such a position that the ax will cu
you if it slips. :
2. Never chop through wood on a hard surface.
3. Never chop pine or hemlock knots with a sharp ax.
4. If you carry an ax on your shoulder, always have the

edge outward from your neck. Otherwise you might
stumble and be killed.

5. Always muzzle the ax in traveling.
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How to Cut a Log and Fell a Tree.

The wood fibres running lengthwise form what is known
as the grain of the wood, and this must be taken into con-
sideration in splitting or cutting. Thus the line from R
to K in illustration A, is the grain and the direction of least
resistance, while from M to E is across the grain and the
direction of the greatest resistance. This being the case,
the angle A1—C1, which is a little less than 45 degrees, is
the direction of least possible resistance when cutting across
the grain of the log, and should be applied in all cross cuts,
from the smallest branch to the largest log.

Notch No. 1 in the figure shows how to chop through a
log that cannot be moved. It is made by alternating cuts
from A1 to C1 and B1 to Cr1 until the notch is cut through,
unless the latter is so wide that the chips at D do not fly
out of their own accord, when an extra cut must be made
parallel to B1—C1 or to A1—Ci1, midway between A1 and
B1, as the notch deepens. This extra cut should not go
deeper than the point where the chips release themselves
from A1 to BI. ]

Notch No. 2 is used when the log can be rolled over, by
cutting to the center of the log in the same manner as in
the - first case, then turning the log and chopping from the
other side, keeping in mind the one great principle in wood
chopping, that a true woodsman never cuts from more than
two sides. :

Notches No. 3 and 4 illustrate the proper method of fell-
ing trees. ToO cause a tree to fall in a desired direction,
cut a notch A3—C3—B3 low down on the side on which
it is to fall, by repeated cuts, first from A3 to C3 and then
from B3 to C3, with your cut B3—C3 on a downward angle
(as in Bg in figure C, which shows the notch as the ax
enters) until well past the heart-wood of the tree, when
Notch No. 4 is cut in a like manner on the opposite side,
and well above Notch No. 3, until the tree falls,

Never chop from more than two sides, no matter how
tempting it may be to give the standing part a few cuts
between the notches. It would be far from good wood-
craft, and might affect dangerously the fall of the tree.
When the latter is down, trim the branches from the top,
and the limbs will not interfere with your work.

An expert axman can chop with either the right hand
or the left hand. When he is chopping left handed, the
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right hand is at the haft and the left hand slides and vice
versa. :
Fire-Making.

Test No. 7 calls for the ability to lay and light a fire in
the open using not more than two matches. The beginner
usually makes the mistake of trying to start with too large
a fire. First be careful to clear away any dry leaves or
grass ; neglect to do this may cause an awkward fire. Then
collect sufficient wood and with a hatchet or knife cut a
large enough quantity into fine shavings that will easily
catch fire. It is best to leave the shavings on the stick,
and prop them up against another stick to let the air under
it; the fire may easily be killed by laying the bunch of
shavings flat on the ground, with no air space under them.
When the first small quantity is thoroughly ablaze, continue
to add more fuel until it is safe to put on the large pieces
of wood. A fire should not be lighted in a hollow where
there is absolutely no wind as a fair draught is needed to
fan it. When the fire has been thoroughly started, place
some logs at the back, that is, at the side opposite to which
the wind is coming. Gradually logs may be placed at the
sides thereby forming a little channel for the bed of the
fire in which the draught may have a clear sweep. In very
wet or stormy wgather the fire may be started with small
chips taken from the center of a log of wood. These can
be placed in a tin can or water pail until the fire has been
obtained. In lighting the Scout fire with two matches, the
use of paper is prohibited.

Cooking.

Test No. 8 calls for the ability to cook a quarter of a
pound of meat and two potatoes without the aid of ordi-
nary kitchen utensils. This means of course that the cook-
ing must be accomplished in the open upon a fire built with
two matches, and under conditions that usually obtain while
camping in the woods. While the requirements as stated
in the Boys’ Handbook do not prohibit the use of the mess
kit, the Scout should be able to pass this test without the
aid of any utensils whatever other than those furnished by
Nature.

Chops, steak, ham or other meats can be satisfactorily
broiled over hardwood or heavy bark coals by using one or
more split sticks, and may be cooked upon a thin slab stone
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wiped clean and placed over a flaming fire. As for pota-
toes, the Scout usually throws them into the fire, from
which they later emerge with a small edible core sur-
rounded by a thick layer of charcoal. The proper method
of roasting potatoes is to embed them in a ball of moist clay,
when this can be obtained, or else to dig a hole directly in
front of the fire, into which a layer of glowing coals is
raked; and the potatoes are placed upon this, covered with
another layer of coals, and the pit is then filled up with earth
and tramped firm. They may also be sliced very thin and
fried upon the flat stone, if it is firm and not porous in
texture so as to absorb too much grease.

The Dollar Bank-Deposit.

Test No. g prescribes that the Scout earn and deposit one
dollar in a public bank. There are several important
things to be noted regarding this requirement. First, the
purpose of it all is to cultivate the habit of thrift. It is not
sufficient that a Scout may have earned more than one dol-
lar in times past before he became a Second Class Scout
and is credited with a bank account, but it is necessary
that from the time of his initiation as a Tenderfoot he
has earned one dollar which he has deposited to his credit
as a Scout. But it would be far better if the Scout with-
out stopping here pledged himself to make this dollar the
basis of a bank account which he hopes to develop during
his lifetime. It is certainly contrary to the spirit of the
requirement for any boy to earn and deposit a dollar in
the bank and then withdraw it as soon as the test has.been
passed. ‘

The Sixteen Points of the Compass.

Test No. 10 calls for the knowledge of the sixteen princi-
pal points of the compass. In order to facilitate the gain-
ing of that knowledge describe a complete circle on the
ground. Take the position at the center in the hub. The
point directly ahead may be marked North; the point di-
rectly at the back will be South; the direction to the right
will be East; and the position of the left hand, or a straight
line through from the East will be West. This divides the
circle into four equal parts of go degrees each. These are
the four primary points of the compass. If a line were
drawn directly between the North and East and continued
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through the hub of the circle it would bisect the South and
West. The point midway between the North and East is
called N. E. and the point between the South and the West
is called S. W. Another line drawn between the North
and West through the center would be known as N. W. and
the S. E. respectively. This then gives the eight principal
points of the compass, but the task is to secure sixteen.
These are at once obtained by drawing lines between the
N. and N. E,, between E. and N. E., between E. and S.
E, S and S. E, etc. These lines if continued across the
circle or directly through the hub to the other side will give
the full sixteen points. The line between N. and N. E. is
known as N. N. E. The line between E. and N. E. is
known as E. N. E,, and so on around the circle., The
Scout will easily learn these points by this method, and a
few practical demonstrations.

Every Scout should also learn how to find the points of
the compass by means of his watch and the sun, as described
in Chapter II of the Boys’ Handbook.

Requirements for First Class Scouts.

Turning from the discussion of Second Class Scout re-
quirements to the consideration of those for First Class
Scouts, it is to be noted that as the Scout works higher in
rank, there is more and more need of standardizing require-
ment details. A consideration of First Class Scout re-
quirements presents many new points for discussion.

Purpose of First Class Scout Requirements.

The first Class Scout tests are intended to teach the boy
his obligation as an individual in the community so that
he may properly cooperate with others for the public wel-
fare and render public service wherever it is needed. This
ability to cobperate with others in doing the little things
will enable a Scout later on to assume his position one day
as a leader. The ultimate aim of every Scout should be
leadership.

Occasionally boys who are sixteen or seventeen years old
write to the National Office asking if they must give up scout
work after they have reached their eighteenth birthday, or
if they may continue in the movement as First Class Scouts.
While the age at which a boy may join the movement is
fixed at twelve years there is no stated age at which he must
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resign as a Scout. ' If he has been properly trained as a
Tenderfoot, Second Class and First Class Scout, it seems
reasonable to suppose that by the time he has reached his
eighteenth birthday he will have acquired such a thorough
knowledge of Scoutcraft that he will be prepared to take
his place as an Assistant Scout Master, to continue for
others the training which he has found helpful to himself.
The movement is depending upon the Scouts now in train-
ing to assume leadership as Assistant Scout Masters and
Scout Masters for the boys who succeed them.

Several of the First Class Scout requirements are merely
a continuation of the course of instruction given Second
Class Scouts. Very little further can be said about these
requirements, Practice alone is needed to qualify in pass-
ing these tests. This is particularly true of signaling, first
aid work and cooking. In some cases where the Handbook
gives detailed information about the requirement, it is
thought best to simply refer to the page without repeating
such information, )

Swimming.

1. “Swim fifty yards.” '

Inasmuch as a Scout should be prépared to care for him-
self under all circumstances and be. capable of rendering
service to others when in danger it would seem almost of
first importance that he know how to swim. The Scout
camp presents a wonderful opportunity to learn the art.
Many times it is possible for the Scout Master to make ar-
rangements for his boys to use a pool in some local club
house during the winter. Unfortunately there are some
troops so situated that provisions for swimming are very
limited. But, this requirement is considered so valuable
to the individual boy that even though he is capable of pass-
ing every other test it is advisable that he learn to swim
before becoming a First Class Scout. To pass the test it is
necessary that the boy be able to swim by whatever stroke
he has learned a distance of fifty yards without assistance
from anyone and without holding on to any object or touch-
ing bottom during the distance.

Two Dollars in the Bank.

2. “Earn and deposit at least two dollars in a public
. bank.”
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If the Scout has followed instructions regarding the
earning of one dollar for his Second Class Scout test, it is
safe to assume that he will add to that amount another
dollar and thus begin a savings account. The requirement
is not intended to mean that he should have two dollars in
addition to the one already deposited for Second Class
Scout tests, but only that he add another dollar to the
first one in the bank. If, however, he has withdrawn his
deposit he should by all means earn two dollars more to
meet the requirement. But the Scout should not stop
here ; he should make this deposit the basis for the savings
of a lifetime.

Signaling.

3. ‘“Send and receive a message by semaphore or Inter-
national Morse code alphabet, sixteen letters per minute.”

Practice alone is needed. The difficult part of this re-
quirement is not in_the sending, but in receiving the mes-
sage. It is not sufficient that once in a while the Scout
may have the luck to take a message at the rate of sixteen
letters per minute; the test should be a longer message of
fifty or one hundred words which will demonstrate the
ability to take down this message at the required average.
He must also know the conventional signals, uses of
numerals, etc., so that if called upon in an emergency, he
could send a message and be sure to get it through. Such
emergencies may arise in the shape of great calamities,
such as floods or inundations.

The Big Hike.

4. “Make a round trip alone (or with another Scout)
to a point at least seven miles away (fourteen miles in all),
going on foot or rowing a boat, and write a satisfactory
account of the trip and things observed.”

By all means a route should be selected that takes the
Scout into the woods, over mountains or through unin-
habited territory where he may be alone with the great
outdoors. Anyone can take a walk through crowded towns
or city streets but the inspiration once felt by the brave-
hearted Scout who has gone out into the virgin forest is an
experience to be highly coveted.

The purpose of this requirement is to test one’s ability in
observation, and to prove how dependable the Scout is in
giving the account of his experience. Speed is of no im-
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portance. In fact the more leisurely the trip is made the
better able the Scout will be to tell all the things en-
countered on the journey and describe all of the details of
the route traveled. If two Scouts travel together it would
be interesting for both to keep independent reports of the
things observed. At the end of the journey it will be sur-
prising to see the number of things which one observed
that the other did not see and vice versa. Moreover, if
the Scout travels this route a second time he might be as-
tonished at the number of things observed on the second
trip that was overlooked the first time. The ability to note
details will prove invaluable throughout life. Such trips
as these should be taken frequently.

First Aid.
5. “ Advanced First Aid.”
The manual is perfectly clear on this subject and should
be followed in meeting these requirements.*
(a) Know the methods for panic prevention, p.

279.
What to do in: case of fire and ice, pp. 279—

(b)
282, ‘
(c) Electric Accidents, p. 282.
(d) Gas Accidents, p. 283.
(e) ng to help in case of runaway horse, p.
284.
‘(f) Mad dog, p. 285.
(g; Snake bite, p. 291.
(h) Treatment for dislocations, p. 291.
(i) Unconsciousness, p. 289. -
(j) Poisoning, p. 204.
(k) Fainting, p. 204.
() Apoplexy, p. 204.
(m) Sunstroke, pp. 294-295.
(n) Heat exhaustion, p. 295.
(o) Freezing, p. 295.
(p) Know treatment for sunburn, p. 295.
'(q) Ivy Poisoning, p. 208.
(r) Bites and stings, p. 298.
(s) Nosebleed, p. 298.
(t) Earache, p. 299.
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( Toothache, pp. 299-300.
( Inflammation or grit in eye, p. 300.
(w) Cramps or stomach-ache, p. 300.
(x) Chills, p. 301.
(y) Demonstrate artificial respiration, pp. 310-
311,
Cooking.

6. “ Prepare and cook satisfactorily, in the open, with-
out regular kitchen utensils two of the following articles
as may be directed : — eggs, bacon, hunter’s stew, fish, fowl,
game, pancakes, hoecake, biscuit, hard tack or a twist
?akeg on a stick; explain to another boy the methods fol-

owed.”

Do not overlook the words ““ as may be directed.” It is
not intended that the Scout should choose any two articles.
In that case every Scout in the country would be living
on bacon and eggs. A Scout should know how to ‘cook
everything mentioned in the list. He may be directed by
the Examining Committee to cook a hunter’s stew and a
twist baked on a stick. In the chapter-on Campcraft in
the Handbook cooking' recipes are given for eggs, bacon,
fish and pancakes, pp. 172-173. The recipes for the other
dishes are given herewith:— :

Hunter’s Stew:-— To make a hunter’s stew, chop the
meat into small chunks about an inch or one and one-haif
inches square, Then scrape and chop up any vegetables
that are easily obtained,— potatoes, turnips, carrots, onions,
etc.; and put them into the mess kit, adding clean water, or
soup, till the mess kit is half full. Mix some flour, salt and
pepper together and rub the meat well into the mixture,
then place this in the mess kit or kettle, seeing that there
is just sufficient water to cover the food,— and no more.
The stew should be ready after simmering for about an hour
and a quarter. '

To cook a fowl: — In preparing a fowl or bird of some
description it is unnecessary to remove the feathers. After
removing the entrails and cleaning the inside, plaster the
fowl over with a mixture of clay, earth, ashes, etc., and
place it in the middle.of the fire. When sufficiently cooked
knock off the coating of clay, and the feathers will come
away with it, leaving the chicken or bird deliciously ready
" for the eating.

Rabbit Stew:— A rabbit (cottontail, jack rabbit, or
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hare) is a form of food that is likely to come in the way
of a Scout, so every boy should know how to cook one.
Having removed the skin and cleaned the inside, cut the
rabbit into pieces and place in the mess kit with sufficient
water to cover it, adding pepper and salt and sliced onion.
Stew gently for about an hour, and when done thicken with
about a tablespoon of flour.

Hoecake : — Make a thick batter by mixing warm (not
scalding) water or milk with one pint of corn meal, and
mix in with this a small teaspoonful of salt and a table-
spoonful of melted lard. To cook hoecake properly, the
frying pan should be perfectly clean and smooth inside. If
it is not, too much grease will be required in cooking.
Scrape it after each panful is cooked, and then only oc-
casional greasing will be required. Greasing is best done
with a clean rag containing butter. Spread a thin batter
in the pan with a spoon so that the cake will be very thin;
disturb it as little as possible and when the cake is firm
on one side turn it and cook on the other. .

Biscuit: — (See Kephart's “ Camp Cookery” and also
Kephart's “ Book' of Camping and Woodcraft,” pp. 118-
119.) Just as good biscuits or johnnycake can be baked
before a log fire in the woods as in a kitchen range. Bread
making is a chemical process. Follow directions, pay close
attention to details as a chemist does, from building the
fire to testing the loaf with a sliver. It requires experi-
ence or a special knack to guess quantities, but none at all
to measure them. In general, biscuit or other small cakes
should be baked quickly by a rapid or ardent heat; large
loaves require a slower, more even heat, so that the outside
will not harden until the inside is nearly done. For a
dozen biscuits use; —

114 pints flour.
114 heaping teaspoonfuls baking powder.
15 heaping teaspoonful salt.
1 heaping tablespoon cold grease.
14 pint cold water.

The amount of water varies aceording to the quality of
flour. Too much water makes the dough sticky and pro-
longs the baking. Baking powders vary in strength; the
directions on the can should be followed in each case.

" Mix thoroughly with a big spoon or wooden paddle, first
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the baking powder with the flour and then the salt. Rub
into this the cold grease (which may be lard, cold pork
fat or drippings) until there are no lumps left and no
grease adhering to bottom of the pan. This is a little
tedious, but it doesn’t pay to shirk it; complete stirring is
necessary for success. Then stir in the water and work it
with the spoon until the result is rather a stiff dough.
Squeeze or mold the dough as little as possible ; because the
gas that makes the biscuit light is already forming and

BAKING “TWIST” ON A STICK

should not be pressed out. Do not use the fingers in
molding ; it makes biscuit “ sad.” Flop the mass of dough
to one side of the pan, dust flour on bottom of the pan,
flop dough back over it, and dust flour on top of the loaf.
Now rub some flour over the bread board, flour the hands,
and gently lhift the loaf on the board. Flour the bottle or
bit of peeled sapling which is to be used as a rolling pin,
and also the edges of the can or can cover to be used as
biscuit cutter. Gently roll the loaf to three-quarters of an



Scout Requirements 5I

inch in thickness. Stamp out the biscuits and lay them in
the pan. Roll out the culls or leftover pieces of dough
and make biscuits of them too. Bake until the front row
turns brown; reverse the pan and continue until the rear
row is similarly done. Ten to fifteen minutes is required
in a closed oven, and somewhat longer over the camp-fire or
camp earth or stone oven.

“Twist” baked on a stick:— Work the dough, pre-
pared as for biscuit, into a ribbon two inches wide. Get a
club of sweet green wood (birch, sassafras, poplar or
maple) about two feet long and three inches thick, peel the
large end, and sharpen the other and stick it into the
ground, leaning toward fire. When the sap simmers wind
the dough spirally around the peeled end. Turn occasion-

ally while baking. Several sticks can be baking at once. -

Bread enough for one man’s meal can be quickly baked in
this way on a peeled stick as thick as a broomstick, holding
it over fire and turning it from time to time.

The applicant for First Class Scout rank should be fa-
miliar enough with these recipes to be able to take another
Second Class Scout out and teach him how to cook any or
" all of these articles.

Map Reading.

7. “Read a map correctly and draw from field notes
made on the spot an intelligible rough sketch map, indi-
cating by their proper marks important buildings, roads,
trolleys, main landmarks, principal elevations, etc.. Point
out a compass direction without the help of a compass.”

To read a map correctly the first thing necessary is to
make note of the scale used. By the term scale is meant
the proportion which a certain distance between any two
objects on the map bears to the country it represents.
The scale may be represented by —“ ten inches to a mile ”
which means that a road which is ten inches long on the
map is a mile long in reality. After getting the scale dis-
tance properly in mind, locate the north point or direction.
In some maps true north is indicated by a star, while an
arrow shows the magnetic north point. In all U. S. Coast
and Geodetic Survey maps the left and right sides of the
map from bottom to top run true north. It is necessary
when reading a map to ascertain if one point is visible
from another point. To do so intelligently requires an
understanding of contours and contour lines. The height
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of one contour above another is known as the Vertical
Interval. This is always expressed in a certain number of
feet, and the foot distance per interval is usually stated at
the bottom of the map.

In drawing a rough sketch map, clearness of perception
is the chief requisite, and nothing should be put in that is
unnecessary for the
full understanding
of the sketch. As
each individual
would most. likely
have a different way
of showing the vari-
ous things in the
map, such as houses,
roads, trees, etc.,
certain “ convention-
al signs ” are gener-
ally used for such
purposes. These can
be secured by ad-
dressing the Army-
War College, Wash-
ington, D. C, or
usually by applica-
tion to the office of a
surveyor or abstract-
or. A few such
signs are shown in
the following illus-
trations:

DRAWING A SKETCH MAP In drawing a
rough sketch map,
the following principal points should be noted :—

Margin: — Leave a margin of at least an inch all around
the sketch. v

Scale: — Always state the graphical scale of the map.

Direction : — Remember that the map will be practically
useless unless the north point is shown to indicate direc-
tion.

Roads:— A road is drawn with continuous lines when
it is closed by a fence, hedge, ditch or other obstacle of any
kind; and with dotted lines when unclosed or bounded by
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open fields or woodland. Every road must have “ from ”

printed to the left of it on the margin of the sketch, and

“to” at the right of it.

. Railways:— A railway is shown by continuous lines
with cross bars. The words “ single ” or “ double ” should

be written along it, as the case may be.

Woods: — Indicate the nature of the woodlands,
whether chestnut, pine, oak, etc.,, and also whether they
are passable or not. :

Cultivation : — State the nature of the crops or condition
of the fields,— as barley, wheat, corn, alfalfa, etc., and fal-
low land, pasturage, irrigated, rocky, etc.

Bridges: — Always indicate the material of which
bridges are composed as wood, stone, brick, steel, etc.

Rivers:— Write the name along their courses and indi-
cate the direction of the stream by an arrow.

Towns and Cities: — Locate properly the approximate
position of towns, villages and cities on the map, by a dark
spot, or circle. Large cities are often marked by a number
of closely drawn parallel lines with perpendicular inter-
sections.

Lettering : — Names of towns, villages, and rivers should
be in block letters.

For Conventional Signs see pp. 54-57.

Use of the Ax — Handicraft.

8. “Use properly an ax for felling or trimming light
timber; or produce an article of carpentry or cabinet-mak-
ing or metal work made by himself. Explain the method
followed.”

The first part of this requirement was fully described in
the discussion of Test 6 of the Second Class Scout tests.
A word of caution should be inserted here however.
Scouts should not fell trees except under the direction of
their Scout Master who will always see that permission is
granted by the proper authorities before this is done. A
Scout should always respect property rights and avoid vio-
lating any of the State forestry regulations.

The ability to produce an article of carpentry or metal
work comes only from practical experience in handicraft
work. This should be taken up under the personal in-
struction of some teacher provided or recommended by the
Scout Master — some expert craftsman who is willing to
give the boys all the knowledge he can.
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Conventional Signs Used in Field Sketching.

. AAN M:o
Capital......... id
@ FAVAVAVANY Post Office

County Seat.... . Camp
Other Towns... QO

ST~

) or - T. O,
Ruins - Telegraph Office

|

City, Town or

¢ Village
' Buildings in General
0.0 i o
(o)) 6)0 ﬂ or ’*‘.f
0Oil Wells Shaft Church

t
i o llsx N w.w.

Schoolhouse : Waterworks

S = W B e 8

Hospital Cemetery Windmill
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CONVENTIONAL SIGNS (Continued)

FENCES. BOUNDARIES. ROADS.

[—— — ao———

Stone National, State or Wagon Road (good)
Province Line

BB ERRES N~
Hedge County Line Footpath or Trail
Barbed  Smooth
XXX% 0-0-0 -
. City, Village, or
Wire Borough Line
L — T
p———
Fence of any kind Wagon Road
(or board fence) (unfenced)
RAILROADS.
SHHHH
Railroad Station of
any kind Double track
———— -t ’ B P SRR T )
Electric Power Trans- Tunnel

mission Line

TELEGRAPH LINES

TTTTTTTTT AT
Symbol (modified below) Along Road
'rr'rfnrrrrrrrm"n' Faasszaanananangrery
Along Trail Along road

(Small-scale maps)
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CONVENTIONAL SIGNS (Continued)

s
General Symbol
Drawbridges (on large-

scale charts, leave
channel open)

'-‘_g Truss (W. Wood; S.

0] J Steel)

a

= Foot

[oe]

Suspension
Arch
Pontoon

Ferries Lake or Pool in General
with or without tint,

waterlining, etc.)

— N

Spring

<

Falls and Rapids
R N

Levee Sand Dunes




Scout Requirements 57

CONVENTIONAL SIGNS (Continued)

-y AR S gy,

arT ey M, b Mg s g,

-

——— )

Cultivated fields in
general

Corn
P DR SE— N—
ot —y
~
= \ : =
= = . ==E==:3
Marsh in general Tidal Flats of any kind
(or Fresh Marsh)
L L™ oy Y KW n "
o b Fratte Ly
] .:.: niv‘. ,‘;: e
. * Lg
:',,* ,,‘i,, . '.‘ -¢‘ [ 3
K
e e :": » .?
] AL -
« ¥ pt h
X : ¥ o~'t""*‘
=) 7 vt Dl o *x - uf *l:. .

Woods of any kind Pine
(or Broad-Leaved Trees) (or Narrow-leaved Trees)
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Distance Judging. :

9. “Judge distance, size, number, height and weight
within twenty-five per cent.”

Read carefully the material contained on page 64 of the
official Handbook on the subject of measuring distances.
Every Scout should know to an inch what is his usual pace
when walking and running. Judging short distances
should be practiced first, and then the lengths gradually ex-
tended. Begin by judging objects twenty yards away;
then increase the distance ten yards at a time until any
space a hundred yards in length or so can be estimated.
It must be remembered that the distance is judged from
the eye to the object without taking into account the con-
tour of the intervening ground. The following points
should be consistently kept in mind and studied in judging
distances: —

The range of objects is usually overestimated:

1. When kneeling or lying.

2. When the background and the object are of a sim-
ilar color.

3. On broken ground.

4. In avenues, long streets, or ravines.

5. When the object is in the shade.

6. In mist or failing light, or when heat is rising from
the ground.

When the object is only partly seen.
Points to be noted. The range of objects is usually un-
der-estimated :—
1. When the sun is behind the observer.
2. When the atmosphere is clear.
3. When the background and the object are of dif-
ferent colors.
4. When the ground is level or covered with snow.
5. When looking over water or a deep chasm.
When looking upward or downward.

It is further worth noting that: —

At 50 yards the mouth and eyes of a man can be
clearly seen.

At 100 yards the eyes appear as points.

At 200 yards buttons and any bright ornament can bé
seen.

At 300 yards the face can be seen. -

At 400 yards the movement of legs can be seen.
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At 500 yards the color of clothes can be seen.
Scouts should practice constantly such games as
(a) Quick Sight, p. 330, "
(b) Shop Window (Outdoors in Town), p. 341,
(c) Kim’s Game, p. 343,
(d) Morgan’s Game, p. 343,
(e) Far Sight, or Spot the Rabbit, p. 331,
in order to become expert in estimating numbers. Handling
solids will improve the ability to tell at a glance the com-
parative weights of different objects. Only practice and
comparisons will develop ability to make accurate judg-
ments.
Nature Observation.

10. “Describe fully from ohservation ten species of
trees or plants, including poison ivy, by their bark, leaves,

A SCOUT PATROL STUDYING THE TREES

flowers, fruit or scent; or six species of wild birds by their
plumage, notes, tracks, or habits; or six species of native
wild animals by their form, color, call, tracks or habits;
find the North Star and name and describe at least three
constellations of stars.”

Chapter II of the Handbook was written with the ex-«
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press purpose of enabling the boy to learn something of
trees and plants, wild birds, and animal life. This chapter
should be studied carefully. Further information on these
subjects can be secured at any public library, or from en-
«yclopedias, etc. The best way to become familiar with
trees and birds is to go into the woods with an instructor
and have him point out typical life-types of trees and bird
life. Such knowledge is first hand and most easily remem-
bered. It will not be possible for most of the Scouts
to observe the habits of wild animals in their native haunts,
but many boys may some time visit a Zodlogical Garden
in some large city and learn something of the animals there.
Close observation of any form of outdoor life will prove
of great interest to the observer, and create in him a de-
sire for a more thorough knowledge of the great Outdoors.

Poison Oak and Poison Ivy.

Every Scout should be able to recognize instantly the
one or both of these plants growing in his part of the
country. Poison ivy is distinguished from the harmless
Virginia creeper or woodbine, which it resembles, super-
ficially, by having three instead of five leaflets, glossy on
the upper surface. The berry-like fruits are grayish-white
instead of bluish-black. Poison oak or poison sumac,
which is still more dangerous, resembles the harmless stag-
horn sumac, but its leaflets are also glossy, and its fruit
gray instead of red.

Star Constellations.

Almost every boy is familiar with the Big Dipper.
Many boys can’even point out the Little Dipper and other
constellations. When these have once been pointed out to
a Scout he will never forget them.

The North Star or Polaris is the bright star in the handle
of the Little Dipper. It may be located by continuing the
line in the outer side of the bowl of the Big Dipper about
five times its own length. .

While the outline of the Little Dipper is not always clear,
the North Star and the two outer stars on the bowl of the
Little Dipper are usually bright. These two outer stars are
known as the “ Guardians of the Pole.”

On the opposite side of the pole star from the Big Dip-
per at about the same distance will be found a bright con-
stellation known as “ Cassiopeia’s Chair.,” It is formed by
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six stars, five of which are bright enough to be seen on
any clear night. These five take the shape of an irregular
“W.” The location of this constellation is to be noted.

The most wonderful combination of stars in the heavens
is known as “ Orion.” There are several brilliant stars in
this constellation.

The Real Test in Scouting — Assimilation of Scout
Principles.

11. “ Furnish satisfactory evidence that he has put into
Fract’ice in his daily life the principles of the Scout oath and
aw.’

After all, Scouting does not consist in the wearing of
a khaki uniform decorated with badges of various degrees.
Unless the Scout has caught the spirit of the early Pion-
eers, the Frontier Scouts or the Knights of old, and has
thereby become trustworthy, loyal, helpful, friendly, courte-
ous, kind, obedient, cheerful, thrifty, brave, clean and
reverent, he has certainly failed in meeting the require-
ments necessary to become a First Class Scout. It is not
even sufficient that the Scout be satisfied with himself
along these lines. This requirement is intended to furnish
evidence as to what other people think of him. The par-
ents at home, the teachers at school, and other associates
should give evidence that the Scout can be counted on more
than the ordinary boy who is not a Scout. This is the kind
of evidence that the Scout Master is asked to obtain before
passing the applicant in the First Class requirements.

Training Others,

12. “Enlist a boy trained by himself in the require-
ments of a Tenderfoot.”

Here is the first opportunity to be of real service to an-
other. Thousands of boys are awaiting an opportunity to
become Scouts, but owing to the great scarcity of Scout
Masters and the need of trained Scouts who can give real
assistance in training others in Scoutcraft, these boys are
deprived of the privilege of joining a troop and becoming
a member of the Boy Scouts of America. When the Scout
is ready to pass his final test and finds some boy who wants
to become a Scout he should give him sufficient instruction
to enable him to pass the Tenderfoot requirements. If for
some good reason he cannot join the same troop the first
rank applicant should help to find some man in his_neigh-
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borhbod who will be willing to start a new troop of Scouts
and become its Scout Master.

Scout Work is Progressive.

In all of the Scout work the advancement of the Scouts
from rank to rank should be encouraged as much as pos-
sible. It is essential to keep the interest of the boys
aroused, if there is to be continued success in the work
from month to month, and the program of new activities
and new interests provided by the different Scout ranks has
been originated and developed to meet this need of a grad-
uated interest-series. The whole work is progressive and
the whole Scouting idea has been so mapped out and devel-
oped that the boy of twelve or thirteen starting as a Tender-
foot should find new interests to attract and more complex
and different things to accomplish as he advances, that will
keep him busy throughout his whole period of Scouting
days, and build him gradually and surely along efficient
lines for the preparedness of his future manhood and citi-
zenship. The Scout Master should endeavor to keep the
interest from lagging by carrying out the general pro-
grams of Scouting, originate such new work as his geo-
graphical environment might suggest or seem to warrant,
keep in touch with his fellow Scout Masters in his district
or State, and join with them in any sort of inter-troop
contest or district work that will lend virile action or arouse
more interest, and encourage his boys to keep moving in
their work from one class rank to the next, and so attain
the goal of all Scouts, entire preparedness and full ef-
ficiency by qualifying as an Eagle Scout.

Scout Advancement.

As indicated by the Scout Class Requirements given in
the Handbook pp. 2g-32, there are three main divisions of
progress. First the Scout attains the rank of Tenderfoot.
After one month’s service he may become a Second Class
Scout, providing he has shown preparation necessary to
pass the standard tests. After that as soon as he is suffi-
ciently prepared in the next rank requirements, he may
become a First Class Scout. The way is now open for qual-
ification for merit badges, in which the Scout makes practi-
cal application of his general knowledge gained in Scout-
craft practice, and gains a greater efficiency and develop-
ment along particular pathways of knowledge.
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Merit Badges.

The examination for these badges should be given by the
Court of Honor of the Local Council. This examination
must not be given any boy who is not qualified as a First-
Class Scout. After the boy has passed the examination,
the Local Council may secure the Merit Badge for him by
presenting the facts to the National Council. These badges
are intended to stimulate the boy’s interest in the life about
him and are given for general knowledge. The wearing
of these badges does not signify that a Scout is qualified
to make his living by the knowledge gained in securing the
award.

In any case where through lack of knowledge or ex-

perience, the Court of Honor representative giving the
examination is unfamiliar with the Merit Badge Require-
ments, he should obtain the aid of an expert on the subject
whose signature should appear with that of the Court of
Honor member on the recommendation sent to National
Headquarters.
" When the applicant for the merit badge has appeared be-
fore the Court of Honor and passed the examination on the
subject as set forth in the official Handbook, the application
blank is submitted by the Court of Honor of the Local
. Council with recommendations to the Court of Honor of the
National Council. A monthly meeting of the National
Court of Honor is held at National Headquarters when all
applications received from various Local Councils through-
out the country are considered and finally passed upon or
rejected by them.

In communities where there are but one or two troops of
Scouts and where a Local Council has not been organized,
Scout Masters are advised to organize a Local Committee
of representative men, including the superintendent or
principal of schools, to pass upon these various qualifica-
tions. Application blanks for merit badges properly certi-
fied by this Committee will be recognized by the National
Court of Honor.

The way is also open to attain the higher ranks open
to all prepared Scouts, with badges indicating the steady
advance toward a greater and greater efficiency and more
complete development. So passing from the first grade as
a Life Scout, the possessor of five merit badges, the Scout
will through persistence and training become also a Star
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Scout, and in the end the Eagle Scout. By this time the
boy should be reaching maturity both mentally and physic-
ally, and having attained the highest Scout rank is quite
prepared to cope with all problems of his future.

This progressive plan of development should give to the
Scout all that is necessary to keep him interested and busy
during his five or six years of Scout service. There are
certain things which have been planned for the younger
boys and certain other attainments for the older boy, and
with the large amount of time given to general Scoutcraft
practice, there should be plenty to do for every boy before
he has attained his rank as an Eagle Scout and has reached
the cobperative period of his life in young manhood. The
boy should not be hurried or pushed on from one grade to
another, as he will gain best development by slow assimi-
lation of details and gradual development, but on the other
hand the Scout Master should guard against lack of action
or loss of interest. Stagnation of the onward impulse any-
where along the line is usually indicative of something
wrong, either with the methods of the Scout Master, with
the appeal of the developing Scout work, or with the gen-
eral program of procedure of Scouting. Steps should at
once be taken in such case to clear up the situation, revive
the interest and progress, and invigorate the desires of the
boys with the spirit of advancement.

Examinations for Scout Tests.

Special care should be exercised to guard against too rapid
adwll(ncement by scouts, so as to insure thoroughness in their
work.

The members of the local courts of honor and others
who may be-duly appointed to conduct examinations should
keep in mind that the lists of questions as set forth for the
various tests are merely an outline of the scope of the exami-
nation to be given and do not restrict the examination to the
lists. In no case, however, is the court of honor or other
examiner authorized to omit any of the points covered by the
list, or accept as an equivalent any examination which does
]r;g; kinclude each of the questions as set forth in this hand-

It should further be remembered that the purpose of
these examinations is not to secure mere technical compliance
with the requirements, but rather to ascertain the scout’s
general knowledge of the subject covered as a result of his
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own application and study. Practical knowledge rather than
book knowledge is desired.

- A Scout should be prepared at any time to submit to an
examination reviewing the work for which he has previously
received badges. Every examination given for advanced
work should include questions of review covering previous
tests taken by the applicant. He should also be required to
show that he knows and has put into practice the scout oath

and law.
Tenderfoot.

Tenderfoot scout tests are given by the Scout Master of
the troop in all communities whether there is a local council
or not. This does not, however, relieve the local council of
the responsibility of maintaining standards.

Second Class.
In communities where there is a local council, second-class
scout tests should be given by the Scout Commissioner person-
ally, whenever practicable, or by a deputy designated by him.

First Class.

In communities where there is a local council, first-class
scout tests, whenever practicable, should be conducted by the
court of honor, or under the personal supervision of the
Scout Commissioner or by a deputy designated by him.

In all other communities where local councils have not
been organized the examination for second-class and first-
class scout tests should be given by the Scout Master of the
troop with the cooperation of the troop committee, or by a
special committee representing the court of honor which has
been selected to conduct examinations for merit badges.

PART I.— WRITTEN.

Give date of your becoming a Tenderfoot.

Describe how to apply and bandage a splint to a
broken bone in the forearm.

What is a compound fracture?

What is a triangular bandage and what is its use?

Describe how to apply a tourniquet to upper arm.
(a) When vein is cut.
(b) When artery is cut,

When is a stimulant administered to a person who
is bleeding badly, and what is given?

Describe how a roller bandage is used.

How did you earn $1.00 and in what bank is it de-
posited?
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9. Draw a diagram showing the sixteen points of the
compass and name each.
(a) Give degrees of the Nerth, South, East and
West points.
10. Give six rules for: —
(a) Proper use of the knife and ax.
11. Name the twelve points of the Scout Law.

PART II.— ORAL OR BY DEMONSTRATION.

1. Describe treatment for : — Fainting, Shock, Fracture,
Bruises, Sprains, Injuries in which the skin is
broken, Burns, Scalds. )

2. Signal the following by the method or code you
have learned: —

(a) Be Prepared.

(b) He is absent from Camp.

(c) Now is the time for all good people to come
to the aid of the party.

(d) Absent. :

3. Deliver a message at the distance of one mile at
Scout’s pace in 12 minutes.

4. Satisfy the examiner that you can lay and light a
fire without paper, using only two matches.

5. Upon the fire just lighted cook two potatoes and
a quarter of a pound of beef. (Use of ordinary
kitchen utensils is not allowed, but mess kit per-
mitted.) :

Suggested Methods of Marking for Use in Inter-
Patrol Contests.

As inter-patrol competitions are held during the year in
the city from which these suggestions come, the examina-
tion papers, as above, are marked as follows: —

(1) Scouts passing with a percentage of from 85 to
100 will be awarded an “ H,” which means that
the Scout has passed with honor, and his patrol

~ will be credited with 25 points.

(2) Scouts passing with an average of from 70 to 85
per cent. will be given a “ C,” which shows cred-
itable work, and his patrol will be awarded 15
points.

(3) Scouts passing with a percentage of from 60 to 70
will be given a “P,” which means he has been
successful and passed the examination. This
patrol will be awarded 5 points.
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(4) Any Scout receiving a percentage of between 50
and 60 will be marked with an “F,” which
means that he has failed to meet the standard
of requirements. However, he will be allowed
to take the next regular examination given by

~_ the Court of Honor.

(5). Any Scout failing to receive a percentage of at
least 50 will be marked “FF” and his patrol
will have to forfeit 10 points. He will not be
allowed to take the next examination, but may
take anyone succeeding that.

The Investiture Ceremony.

No certain form of investiture of Scouts in their differ-
ent ranks has been followed, but the question of simplicity
or impressiveness of such ceremony has been left largely to
the individual tastes and originality of the Scout Masters.
Some prefer to have the ceremony as simple as it may be,
while others find best results in incorporating fraternity
ceremonies to create interest, give a strong impression, and
provide added dignity. As a matter of fact the boy at .
Scout age is impressed with ceremonial just because he is,
and likes to be counted as, one of the gang or troop, and
some form of ceremonial certainly lends a greater meaning
and stronger feeling in the attainment of any social achieve-
ment. It is best however to guard against complexity of
such ceremonial lest the boy become wearied with its make-
believe formalism and lose respect for the underlying prin-
ciples. The first ceremony, too, should be simple and
pointed, as for the Tenderfoot, and as the Scout advances
in rank new symbolistic ceremonies should be added to the
investitures to produce a stronger impression of the achieve-
ments’ worth and give a greater dignity to the importance
of the rank.

In the chapter on “Programs for Scout Masters,”
which by suggestions carries a troop onward from its first
organization to First Class Scout rank, investiture ceremo-
nies are suggested as parts of regular programs. In some
cities or districts such ceremonial is sometimes standardized
by the Scout Commissioner for the use of all troops in his
community, but while the wording and thought varies ac-
cording to the locality and initiative of the Scout Leader,
the general outline of investiture must remain very much the
same. One of the best forms in actual use for the Ten-
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derfoot Scout rank is herewith suggested: Form the
troop into a horseshoe formation with the Scout Master
and his Assistant in the gap. The Tenderfoot with his pa-
© trol leader stands just inside of the circle and opposite to
the Scout Master. The Assistant Scout Master holds the
staff and hat of the candidate. When ordered by the Scout
Master to come forward the Patrol Leader brings the Ten-
derfoot to the center. The Scout Master then asks: “ Do
you know what your honor is?”

Tenderfoot replies: “ Yes, it means that I can be trusted
to be truthful and honest” (or words to that effect).

Scout Master: “Can I trust you on your honor to do .
your duty to your God and country and to obey the Scout
law? To help other people at all times? To keep yourself
physically strong, mentally awake and morally straight?”

The Tenderfoot then salutes, as do the whole troop while
lge repeats the Scout Oath: —* On my honor I will do nfy

est: — ‘

(1) To do my duty to God and my country, and obey

~ the Scout Law.

(2) To help other people at all times.

(3) To keep myself physically strong, mentally awake

and morally straight.” ’

The Scout Master replies: ‘I trust you will keep these
promises. You are now one of the great brotherhood of
Scouts.”

The Assistant Scout Master then puts on his hat and
gives him his staff, decorates him with the Tenderfoot
badge and greets him with the grip or Boy Scout Hand-
shake for the Tenderfoot. In case there is no Assistant
Scout Master, the senior patrol leader will have charge of
the staff and hat, and the Scout Master decorates him with
the badge and greets him with the handshake of the Tender-
foot. The new Scout then faces about and salutes the
troop. The troop then present staves, the Scout Master
gives the word to the troop “Right by twos, march,”
whereupon the new Scout takes his place in his patrol, and
the troop shoulder staves and march once around the room
or square and then disband on the order and take seats.
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"PRINCIPLES AND METHODS

Changes in Scout Oath, Scout Law and
Requirements.

In a review of the official English handbooks of Scouting
it will be noticed that considerable change has been made
in the Scout Oath, Scout Law and Scout Requirements to
adapt them to American conditions. The laws have been
increased from nine to twelve. The Scout Oath has been
modified and the Scout Requirements changed to make
them more representative of American life. All these
changes have been made in order to more effectually help
the American boy.

Reasons for Changes.

The attitude of the Scout authorities in making the
changes has been that of open mindedness. Suggestions °
from all over the country were asked for, received and given
careful attention, the one thing in mind being to get the
Scout Oath, Scout Law and Scout Requirements as simple
as possible for the normal boy. Much consideration was
given to the suggested substitute for the term Scout Oath.
It was agreed that the word promise was not strong enough
to grasp the imagination of the boys; that the word pledge
has been given a distinct temperance content, and that the

+ word vow had too much of a religious significance. There-
fore, the word oath was kept after due deliberation, it being
. thoroughly understood that the Scout Oath was not in any
" way like the oath taken in a formal court of law, but that it
was more on the order of the knightly oath of the Middle
Ages, where the knight pledged his word of honor to rev-
erence his king as his conscience, and his conscience as his
king. It is indeed a pledge of fidelity by knights of a newer
era for the building of a better and more social chivalry.

69
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The Third Section of the Scoﬁt Oath.

It will be noticed that the Scout Oath has undergone con-
siderable change. The third section of the Scout Oath has
been incorporated with the first section of the new, and a
third section has been added, namely: * To keep myself
physically strong, mentally awake, and morally straight.”
It is desired by this latter section of the Oath to keep be-
fore the boy the fact that it is his business to keep himself
strong, to get for himself an education for life, and at the
same time to keep himself clean in his resolutions, to him-
self, and to others, and to his Creator. The desire under-
lying the change was to sum up all the cardinal things to
be brought to the boys’ attention in the Scout Oath.

Aim of the Scout Law.

The Scout Law is intended to inculcate those ideas which
- should underlie the life of each boy. The aim is to get the
boy to understand the value of his honor, to be trustworthy,
loyal, helpful, friendly, courteous, kind, obedient, cheerful,
thrifty, brave, clean and reverent. Laws 10, 11 and 12 have
been added to the original number because it was thought
that these things had been touched on in the Scout Oath but
had been omitted in the Scout Law. Besides this, several
additions and emendations have been made to the original
nine, and General Baden-Powell, the author of the original
law, has commended the changes and additions.

The Spirit of the Scout Law.

It will not be to the interests of the Scout Master to teach
the Scout Oath and Law to the Scout without living up to
the spirit of these himself. To-day we teach more by ex-
ample than by precept, and the life of the Scout Master will
be the most potent teaching that the boy can receive. In
every activity the Scout Master should impress upon the
boy that it is his business to manifest the spirit of the law
and that he should not allow himself to be side-tracked
from doing his duty as set forth in the Scout Law.

Laxity Versus Discipline and the Scout Law.

The Scout Master should not be anxious to discipline the
boy. There will be many little lapses on the part of the boy
because the boy is not mature and is not possessed of a de-
veloped mind. In fact the Scout Master will make some

L_of these lapses himself if he is not careful. The Scout
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Master should not be petty in his discipline but should stand
on the high plane of honor in everything. On the other
hand he should be careful not to be lax, and the Boy Scout
should understand that when he has said a thing, he means
it. Liberal and cautious in his judgment, but firm in his
attitude when once his judgment has been made, should be
the rule of the Scout Master in matters of discipline, if he
has not come to the point where he can trust the boys to
make their own laws and judge their own offenses. A form
of punishment which has worked out well in other boys’
.organizations has been to delay the examination of the boy
for advanced work because of his offense to a later time,
thus depriving the boy of the pleasure he had anticipated.

Law 3 and the Home,

Law 3 has been broadened so that it covers the home.
One of the essential things that the Scout Master should
do is to cooperate with the home in matters of parental au-
thority and obedience. The requirement that he shall share
the home duties is intended to give the Scout the intimate
touch and contact with those of the home circle which he
ought to have.

Law 10 and Courage.

Law 10 seeks to encourage the boy to be the possessor of
moral courage, to face danger in spite of fear and to stand
up for the right in spite of the coaxings of his friends or the
jeers of his enemies ; and, when he has been defeated, never
to feel broken, but to be ready again for another onslaught
and a possible victory. This law recognizes that it is right
to fight if there is necessity.

Law 11 and Cleanliness.

Law 11 recognizes the idea of environment and urges the
boy to choose his companions rightly, knowing that the life
of his companions very largely molds the life of the grow-
ing boy. Law 11 considers cleanliness and deals with the
opposition to tobacco, cigarette smoking, liquor and pro-
fanity, but covers a great deal more in its scope.

Law 12 and Reverence.

Law 12 directs the attention of the boy to the idea of
reverence. It holds his religious duties as an ideal worthy
1 An interesting booklet on Home Training has been written by

William A. McKeever of the Kansas State Agricultural College,
Manhattan, Kansas.
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of being worked for, and urges upon him the duty and re-
sponsibility of respecting the convictions of every other man
in the matters of tradition, custom and religion. Should he
think he has more light on these matters than the man next
him, he should be the more generous and liberal because of
that fact, '
Spread of the Scouting Idea.
The idea of Scouting is no longer a national or provincial
. thing. Like the sun, it has penetrated to all the corners of
the earth and now it holds twenty-six countries, including
- the English Colonies, in the bonds of its brotherhood.
Starting with the ideas of a few Americans, as they have
been worked out in various American boy organizations,
they have been adopted and organized by Lieutenant Gen-
eral Sir Robert Baden-Powell, and have gone forth from
him to circle the globe and draw the boys of the world into
the great brotherhood of boyhood and peace. Other boy
organizations have had a national scope,— the Boy Scout
Movement is international and world wide in its influence.

General Characteristics of the Adolescent Age.

The interests of the adolescent boy are general and not
specialized between the twelfth and eighteenth year. The
boy gets his impressions of the community objectively, in
addition to increasing his knowledge of the external world
through his acquaintanceship with its phenomena. The
Universe and the Community are extensive and many sided.
The step also between twelve and eighteen years is short.
The boy’s contact with these, then, must be rapid and gen-
eral. The Scouting activities afford such contact.

Scouting as an Auxiliary to the Home, School and

Church.

There are three institutions that should mold the life
of the boy,— the Home, School and Church. Nothing should
interfere with the functions of these, and the place of any
auxiliary organization should be supplementary in its nature
and educational in character. The Scout Idea takes the non-
supervised, leisure time of boys and fills it with recreation,
— educational activity. - It teaches him facts about nature
and citizenship and how to get the most out of life. It
leaves parental and School and Church ties stronger because
of non-interference. It is primarily educational, leading
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the boy by degrees to a rounded symmetrical development.

Scouting Provides Occupation for the Leisure Hours.

The preventative work of the Boy Scouts of America can-
not be tabulated in statistical form but beyond question it is
its largest achievement. You can sum up the whole philos-
ophy of reaching and holding boys for all that is noble and
right in one word,— pre-occupation. The fathers and
mothers do not fear for their boys when they are busy in
school, at the factory or in the office. The time to be
alarmed in their behalf is in connection with the un-ac-
counted-for evenings, the half-holidays, the time between
the closing of school and supper. To these hours we may
trace the formation of most of the life habits which mean
the undoing of the best of our boys. The Boy Scouts of
America in providing helpful and character-building occu-
pation for these hours is therefore rendering a service of
inestimable importance.

The Call of Service and Citizenship.

The call of the Community is service. This constitutes
Patriotism to State and Country. The cry of the adoles-
cent boy is Service. This means that citizenship, in its
formation, begins with the twelve-year-old boy. The Scout
Idea recognizes the voice of Adolescence, and in this, his
thought and life challenges the developing boy to seek new
expression in a “ Good turn done daily ” to someone.

The Appeal of Scouting.

In brief Scouting appeals to boys because it affords them
activities suited to their years in a complete symmetrical
way. These activities do not interfere with the home,
school or church, are primarily educational, and urge the
Service Spirit in adolescent boyhood.

Scouting means a great deal more than merely outdoor
activity. It touches all the interests of the boy life and be-
sides giving an occupation in woodlore activities such as
being able to find a direction in the woods without a com-
pass, to discover the latitude by the stars, to know the birds,
fish, reptiles, insects, butterflies, rocks, pebbles, flowers, ferns,
grasses, fungi, trees and wild animals, gives him practical
instruction in how to camp out, to canoe, to sail a boat, to
take care of his health, to appreciate the spirit of the past
with its gentle manners and rich achievements, to render
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first aid in case of fire and water accidents, to play games
with the spirit of fair play, and to compete in athletic con-
tests with a sterling regard for his own and his competitor’s
honor, and finally how to achieve citizenship — to know the
things that enter into the making of a citizen, to understand
how to be a citizen — to know, to be, and to do.

Qualifications of the Scout Master.

The qualifications of a good Scout Master may be di-
vided into three classés; fundamental, essential and second-
ary. The fundamental qualities which the Scout Master
must have to make him an acceptable worker with boys are
““horse sense” and the judicial capacity. No man can ex-
pect to lead boys for any great length of time who fails to
have a keen appreciation of the perspective of things.
There is an everlasting fitness which the boy looks for in
the man and nothing steals the boy’s confidence from his
leader more than the lack of ability on the part of the man
to size up things in a common-sense manner and to deal
with them without fuss or feathers. He must also avoid
anything that looks like favoritism or partiality. He is
given the oversight of twenty-four boys for a definite rea-
son. One boy would often gain his point with his Scout
Master were it not for the presence of the other twenty-
three. The Scout Master must not give way to the boy's
desire against the boy’'s good, and must never become un-
duly emotional in dealing with his Scouts. In other words
he must be judicial in his attitude as he works with the boys.

Given these fundamental characters of common sense and
judicial capacity, he must have the three essential qualifica-
tions of every leader of boys. He must be possessed of a
good character because the movement in which he works
is a moral movement and aims to huild up character as well
as citizenship. He must also have the ability to gain the
respect of boys. No weak, vacillating, inert, back-boneless
creature may ever aspire to the leadership of a group of
boys. There must be in him that quality which will appeal
to the boy’s respect and which will compel them to follow
him. The Scout Master must also, as an essential qualifi-
cation, have executive ability for leadership. He does
not need to be an expert in Scoutcraft but he must have a
deep interest in boys, be genuine in his own life, and have
the ability to lead and command the boys’ respect and obedi-
ence. The good Scout Master because of his executive
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ability will discover experts for the various activities such
as woodcraft, signalling, camping, canoeing, hiking, track-
ing, first aid, and life saving. He will also be able to find
men who will gladly give the boys interesting talks on the
principles of chivalry and citizenship.

To be a really successful leader, a Scout Master must
also have four secondary characteristics. He must not be
like a ship without a rudder at sea, and no matter what he
does with his boys, he must always -have a definite aim in
mind. He ought to know what he is driving at, what he is
aiming for. Not only this but he should have a well-de-
fined plan, having clearly in mind the stages through which,
he will bring to pass his aim. In doing this he must have
a great stock of patience and be possessed of a mighty de-
sire to invest himself and his time. No Scout Master can
hope to do very lasting work with any group of boys who
is sparing of himself or grudges his own leisure time to the
work. Above all the Scout Master must remember .that
he is not dealing with a physical boy only, but that the boy is
physical, mental, moral and social tn his make-up.

The Scout Master who has these fundamental, essential
and secondary qualifications stands a fair chance of doing
the most acceptable kind of work with a troop of Scouts.

The Need of Study.

To keep properly in advance of the boys in his troop, the
Scout Master will need to be a student. He cannot hope in
these days of numerous books to lead his boys in the dis-
covery of new things if he is not determined to do a good
deal of reading. A Scout Master, where possible, should
attend a course of lectures concerning Scouting to get a
knowledge and insight into the subjects which are covered
by the movement. He should do a great deal of reading
along the lines of Scouting besides attending lectures on out-
door activities,

The Scout Master and the Father.

The Scout Master should by no means try to become a
father to the boy. The responsibility and duties of parents
must not for one moment devolve upon him. The follow-
ing editorial from a New York evening newspaper puts this
idea in a very clear manner and it should be given careful
consideration by every Scout Master.

‘It takes time to point a boy right. The great merchant
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can touch a desk bell to give orders for a steamship or a
draft of a million dollars. But the merchant’s young son,
age fourteen, cannot be touched off in that way. The lad
has just begun to move out among other boys. They do a
world of talking, these young chaps. The father must
watch that talk, and he can, if he will take the time.

Influence of the Father.

The older man has every advantage for he is looked up
to and beloved. It is not so much the ‘don’ts’ as the
‘do’s’ that constitute his power. He can inspire with
high resolve. He can narrate his own victories over sore
trials and fiery tests of his integrity. He can draw the sting
of poisonous suggestions, moral disheartenings and malice
which his child has been cherishing in his young heart.
But this means time, and time may be money. Yet no
money can buy the sort of instruction, nor put a price on it.
The coin is struck in the soul. It is the costliest barter, the
very exchange of the soul.

Boys who go right have invariably had a world of time
spent on them in this way. Boys go wrong because the
father would not take the time from the market. In after
years the same parent will take vastly more time to try, in
tears of sorrow, to straighten out that boy.”

The Scout Master and the Home.

The Scout Master can do his best work when working in
conjunction with the home. It is a good plan to visit the
father and mother of the boy before the boy is enrolled in
the patrol, explaining to them just what Scouting means and
what is to be gained by it. It is also a pretty good thing
occasionally to drop in to see the father and mother of the
boy, telling them how the Scout is getting along, giving them
a hint here and there how to apply the Scout Law and Oath
in the home. The meetings of the troop and patrol should
never be secret in that parents and friends are debarred
from them. An invitation extended to the parents through
the boy himself to attend a meeting of the patrol or troop
will also afford a valuable means of contact with the home
and parents.

The Scout Master and the School.

The Scout Master must keep in mind that it is his busi-
ness to work in codperation with all of the forces that are
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trying to help the boy to live rightly in his community. The
work of the Public School must continue to go on without
a break if the ideals of our American citizenship are to be
maintained, and it is the business of the Scout Master to
give his support, encouragement and codéperation for the
carrying out of the idea for which the school stands. The
public school seeks to give the boy the necessary education
towards his earning a livelihood, and the business of Scout-
ing is to supplement this training by recreational education
in the form of outdoot life, scout activities and training in
courtesy and citizenship. The Scout Master then is doing
his best work when he so plans his Scouting that it will fit
into the school or employed life of the boy.

. It frequently happens: that active and ambitious boys are
so eager to make progress through the different Scout ranks
that their school work suffers-in consequence. When this
happens, the Scout Master is usually blamed by parents
and teachers, although he may have planned the required
work with great care; so as not to make a heavy demand
upon the boy’s time. The best way to restrain an over-
ambitious Scout is to make him understand that examina-
tions for promotion will be held after a certain specified
period, and that rapid work will be a hindrance, rather
than a help. In troops which have adopted the merit -
system, it is an excellent plan to allow a credit of a certain
number of points per month for a general average of high
percentage in school, thus placing a premium on scholar-
ship.

The Scout Master and Religion.

No Scout Master should think for one moment that the
moral life of the boy depends entirely on him. The re-
ligious life of the community was in existence long before
Scouting was ever thought of. The Scout Master by his
own life should be an example to the boy and he should
never under any circumstances seek to supplant the influ-
ence of the church, Sunday school or religious organization
in- the mind of the boy.

Codperation.
Recognizing the fact that the boy is physical, social, men-
* tal and moral, he should bend every effort to work with all
of the organizations and institutions in the community for
the boy’s best development. He should also seek the sym-
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pathy, codperation and approval of the community’s re-
ligious teachers.

Scouting is Recreational.

The Scout Master should always keep in mind the fact
that Scouting is recreational education. It is not the edu-
cation of the schoolroom and should never be formal. An
informal group of boys gathered around a Scout Master
on a plot of grass, in a clump of trees, by the side of a
brook, or lying lazily before a warmth-giving log fire af-
fords a setting in which a Scout Master can give the best in-
struction to the boys.

Worth of the Story.

The method employed should be the story-method instead
of academic instruction. It is much easier to impress upon
the boy-mind the necessity of fitness and endurance and the
habits that make these by telling a story of a football game
that was won by the physical prowess of some player, than
it is to tell him of the principles which should enter into his
life to make him strong. The telling of the story will
leave a vivid impression upon the mind of the boy, and the
impression will stay with him when the incident and the
lesson that was to be taught are forgotten. To be a suc-
cessful teacher of life’s lessons, to make a boy a strong and
a good citizen, depends very largely upon the way in which
the information is imparted. The great speakers to boys
always use the story-telling method of omitting a moral at
the conclusion by wrapping the lesson and moral within the
story itself. A well-told story often has more influence
through suggestion than any amount of direct advice.

The Spirit of Scouting and the Spirit of the Scout
Master.

The Spirit of the Scout Master must be the spirit of
Scouting itself. There is hardly any use of a Scout Mas-
ter trying to teach the principles of the Scout Oath and
Scout Law, if he is not living them himself. The spirit of
the Scout Oath and Law must permeate his own life be-
fore he can hope to make an impression on the boy. The
boy is a hater of shams, and once he sees through a man
who is trying to teach him something that he himself is not,
nothing on earth can make the boy do other than despise
the man. This means that a Scout Master must always be
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on his mettle, that he will have to keep himself “ physically
strong, mentally awake and morally straight” if he is to
lead his boys; and that he will have to “ help other people
at all times,” as well as displaying in his own life the
principles that underlie chivalry. It means that he will
have to do always his “ duty to God and his country,” and
“to obey the Scout Law.” It further means that he him-
self will have to be trustworthy, loyal, helpful, courteous,
kind, obedient, cheerful, thrifty, brave, clean and reverent,
and if the Scout Master does his best to carry out these
principles in his own life, as a great teacher of old once said,
others shall see him and shall follow. There then will be
no difficulty with Scout Masters handling their boys and the
Scout Master and the boy will develop together, and to-
gether find success in Scouting.

Principles of Boy-Work.

Several well-defined and exceedinglyclear principles of
action underlie the successful handling of groups of boys: —

First, there must be a clear plan well thought out, pro-
gressive in its stages with an aim for each stage. In other
words no man need try to work with a group of boys unless.
he knows what he wants to do, not only in outline but in
detail. He must have these details in mind and so well
worked out in his thought, knowing exactly what comes
next and just what is to be added to that which he has al-
ready accomplished, as to be master of the situation at all
times and to be the recognized leader. Not only this, but
the boys must feel that he really knows what he is driving
at in everything that he attempts.

Secondly, before the leader of a group of boys tries to do
anything with the group, if he is to be successful, it is nec-
essary for him to make a frank outlined statement of his
plan. That is to say, he should tell the boys what the game
is and how it is to be played, getting their approval, and
agreement to get in on the deal. He can explain this to all
of the boys at one time or singly to each boy. There is no
question but that he will succeed best if he should go over
the matter first with each individual boy personally, finding
out the individual impressions, and also having discussion
before the group or patrol unit. This being done the boys
know the plan, the leader knows what he is working to-
wards, and the leader and the boys are partners in the work.
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In this way the right idea of Scouting will be given to the
boys and they will understand just what it means. Too
often groups of boys are brought together and the aim is so
hazy in the leader’s mind that all the boys can possibly see in
the scheme is a “ good time.” No Scout Master who fails to
hold up before the boys a clear, comprehensive statement
of Scouting that the boy can understand, can ever hope to
see his boys do anything else but look for fun and mischief
in everything they do. Such a patrol or troop cannot last
very long because the Scout Master will very soon be ask-
ing himself if the thing that he is attempting is worth the
trouble to which he is going.

Application of Self-Government.

Thirdly, the best way to have boys accomplish things is
to allow them to do the things. Many a leader of boys
thinks out a plan, gives it to a group of boys and then
thinks that the boys are themselves doing it, whereas he is
only trying to use the boys as his instrument. The most
effectual way of getting boys to do things themselves is to
let them do as much as they can and will do under adequate
supervision. Lead by suggestion, so that unconsciously the
boys follow your advice and dictation, giving them the bene-
fit of their decisions and impulses. Pure self-government
in which the boys are entirely the dictators of their policies
and activities can not be thought of, because such a course
is so generally fatal to successful development. But self-
government fostered and dealt with through suggestion by
the adult mind is just what is needed, and should always
be encouraged. ‘ '

" The Scout Master as a Real Leader.

Fourth, in letting the boys run their own affairs in this
way, the Scout Master must become a real leader. A real
leader never stalks in front, nor gives orders openly. The
generals of to-day fight their battles and win them twenty-
five miles in the rear of the firing line. So it is with the
Scout Master. He must be the power behind the throne,
rather than the throne itself. He must be as a conscience
—to hold the boys back just a little when they go too fast
and to push just a little when they are going too slow. The
Scout Master must recognize himself to be the impetus, not
the goal. The solution of each problem that comes before
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a patrol or troop should not only be considered by the
whole group, but should be solved by the boys whenever
such action will not interfere with the best interests of the
group and the movement. The important thing for the
Scout Master to remember in these matters is that his
fundamental objective is good citizenship and that the
method of practical American citizenship is the majority
rule. But this boy majority rule should, of course, be tem-
pered by governing leadership. Thus the Scout Master will
not do anything that the boy can do himself, and he will be
continually placing responsibility on the lad. Responsibil-
ity is the great maker of men.

Differences, “ Scraps ” and Misunderstandings.
Fifth, there will be of course noticeable differences among
the boys of the patrol and troop. The most serious differ-
ences arise even among men, The boys will “scrap” at
times, and there will sometimes be a tension and rigidity
about their discussions that will approach the breaking point.
Through it all it will be difficult for the Scout Master to keep
himself patiently aloof and allow the thing to work out its
own way. Sometimes an appeal will be made to him to
settle the dispute, and he will be tempted to do so, but often
such action will imperil the object for which he is working.
It is best to allow the boys to discuss, and try out all of their
logic before he begins to make suggestions and, if he can
get the boys to settle the matter themselves, it is to his in-
terest to do so. If a deadlock threatens to exist, then by
wise counsel and judicious suggestions he may be able to
lead the boys out of a quandary in such a way that it will
look as if the boys had gotten out of the difficulty them-
selves. This will certainly add strength to their organiza-
tion and they will settle their own quarrels with peace and
dignity. Sometimes the break between the boys will be
so bitter as to cause the formation of intensely hostile fac-
tions, and then the best thing the Scout Master can do is
" not to try any new patching or drawing together of the op-
posing forces. There is no use trying to make boys who are
bitterly antagonistic, agreeable to each other. Let them
make new alignments if necessary and in combinations of
their own choosing, even if the result should be the forma-
tion of new patrols.
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Rules and Infringements of Rules.

Sixth, the boys should make their own rules and provide
for the infringement of minor rules, insofar as such action
will not be a harm or a hindrance. Boy punishments
meted out by boys to boys sounds well enough in theory
but does not prove efficient in practice, and should by all
means be discouraged or forbidden. The danger of an
excessive tendency toward unreasonable action or decisions
by the boys is too great. But wherever possible the boys
should have a hand in the making of the laws which govern
them. Responsibility should be the key-note; and the
awakening of such a feeling in the boys should be the goal.

Grouping Standards.

The Scout Master will find it greatly to his advantage to
group his boys according to some standard. Unfortunately
all standards, so far, are more or less artificial, but approxi-
mate success may be secured by using the experience of
boy workers in various parts of the country. The stand-
ard which is most generally used is that of age. It is also
the most unsatisfactory. Boys mature physically rather
than chronologically. This makes the age standard a poor
guess, because a boy may be physically fourteen when he is
chronologically eleven, and vice versa. If the age standard
be used, it would be preferable to group all the boys of
twelve years together, then the thirteen-year old boys in
another group, and the same with the fourteen, the fifteen,
the sixteen, and the seventeen-year old boys. This
would be rather hard to do in small places, although per-
fectly feasible in a larger town or city. Because of its im-
possibility as far as the rural districts are concerned, it
might be well to divide the years from twelve to eighteen
into three standards,— twelve to fourteen, fourteen to six-
teen, and sixteen to eighteen. The age grouping, however,
will never be reliable in achieving results.

The height and weight standard is more scientifically cor-
rect than the age standard, although it has not been tested
out enough to warrant any authoritative declaration in its
favor. If this method is used for grouping, the standards
for athletic competition among the boys might be used,
that is, all the boys of ninety pounds and under might
be put together, the same being true for those under
one hundred and ten, one hundred and twenty-five, and one
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hundred and forty pounds. If height is used, boys of fifty-
six and a half inches in height and class1fymg under ninety
pounds in weight, might be grouped together. Also
boys of sixty-three inches in height and coming within the
one hundred and ten pound weight. This standard will
doubtless become the real basis of all groupings in the fu-
ture, but as yet it needs more demonstration in order that
the various classifications may be made accurately.

A simple and rather satisfactory way of grouping is by
the school boy or wage-earning boy standard. If the boy
happens to be in the grammar school, he may be grouped
with boys of his own educational advancement; so with the
boys who are in the secondary or high schools, and the
same may be said of working boys who are forced to earn
their own livelihood.

Possibly the best and most satisfactory way of grouping
boys is by their interest. Some boys will be mutually in-
terested in collecting stamps, riding a bicycle, forming a
mounted patrol, working with wireless, in music and or-
chestra work, etc., and boys grouped according to such
kindred interests as they manifest has proven most satis-
factory in general boys’ work.

Problems of Boy-Handling Simplified by Natural
Standard Grouping.

Grouping the boys according to natural standards makes
the problem of handling them much simpler. Boys between
twelve and fourteen are in the age of authority, and the
word of the Scout Master will settle most difficulties that
arise. Boys between fourteen and sixteen are in the age
of experience and an opportunity must be given the boys to
check up what they are told by what they are experiencing.
Between twelve and fourteen, authority may be rigid.
Between fourteen and sixteen, it must be giving way to
reason. Authority will still continue to settle the boys’ dis-
putes but it will be the authority that gives reasons for its
action. Boys between the ages of sixteen and eighteen
years can only be handled on the basis of codperation.
They have passed from the stage of blindly following what
they are told. They have experience enough to know that
they are able to do things themselves, and they have dis-
covered enough things to give them a basis of doing things
on their own account. The way to handle boys rightly in
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this group will be by tactful suggestion and codperation on
the part of a Scout Master.

Scouting is More a System of Action Than of
Words.

Scouting is not just a lot of lectures or talks to a group
of boys; the boy does not want to have Scouting talked
into him,—he wants to scout. In early adolescence the
boy is all movement and it is a punishment for him to sit
very long to hear any kind of talk. The blood is being
pumped at a much faster rate through his veins in early
~ adolescence than at any other time, and this increased vi-

tality demands increased movement in exercise. Not only
should a boy not be compelled to sit very long at this
period, but his activities should be changed every few
minutes. A wise Scout Master never keeps his boys at
any activity more than fifteen minutes at a time unless they
are especially wrapped up in the idea. The boy wants to
scout and the proper way to give instructions to boys about
Scouting is by the story or yarn method, which has already
been spoken of in this chapter.

Neither is Scouting a history of Indian tribes or of any
other interesting thing in the community. These may be
supplemental and of great value to the Scout, but Scouting
first, last and all the time-is the development of self-
resourcefulness by contact with life and the community
through outdoor acfivities and the daily routine.

The Small Boy Versus the Older Boy in Progressive
Results.

A great many Scout Masters have made the serious mis-
take of starting with smaller boys. Several organizations,
splendidly adapted for the development of adolescent boys,
have been ruined and discontinued by this very thing.
It is easy to get a group of small boys to take up any ac-
tivity but the fellows whom this movement is going to bene-
fit most are the boys who are somewhat skeptical and have
to be shown just what the Scout Master is driving at. A
frank, fair statement of the aim and method will meet with
generous support from ninety-nine out of every hundred
boys. The movement, however, must start with the older
boys, and not with the younger.
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The Patrol Leader and the Scout Master.

Care should be taken by the Scout Master that the patrol
leaders do not have too great authority in the supervision
of their patrols. The success of the troop affairs and super-
vision of patrol progress is, in the last analysis the re-
sponsibility of the Scout Master and not that of the pa-
trol leader. There is also a danger, in magnifying the
patrol leader in this way, of inordinately swelling the or-
dinary boy’s head. The activities of the patrol should not
be left to the judgment of any patrol leader, and if the
Scout Master wants to delegate the work of the patrol and
troop, the whole group should reach a decision in regard to
the plan. Every patrol leader that a Scout Master has
increases his responsibility all the more, and the addition of
a patrol to his troop, with its corresponding new patrol
leader, means just a little more supervisory work for him.

Team-Work.

The question has been asked, “ what shall we do with
the boy who does not enjoy team work?” If there should
be such a boy in the patrol, of scouting age,— twelve years,
and over,— you may rely upon it that the boy is really pre-
adolescent, or has been brought up under such conditions as
to stultify the natural order of the adolescent boy’s life.
Either the boy must be given time to reach adolescence or
the Scout Master must give him extra attention by develop-
ing in him the spirit of service,— the doing of tasks with-
out assistance.

The Spirit of Money-Making.

Although thriftiness and saving is one of the Scout
virtues the commercial spirit should be guarded against,"
because when uncontrolled it has a detrimental effect upon
the boys. Boys should not be encouraged to get up plays,
entertainments, cut grass, sell articles, or do any one of the
thousand things boys can do to earn money for a patrol,
when the patrol does not need the money. America is
passing through a money-getting age and it is commonly
agreed that many of the money-magnates of the United
States have caused much of the corrupt government which
is existent in so many communities. To promote higher
standards the Scout Master must turn the boy’s attention
from the accumulation of funds to the activities of Scouting.
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~ Advancement through the Scout Degrees.

Now and then a complaint arises because the boys do not
qualify quickly enough for the various degrees of Scouting.
It seems that the Tenderfoot once having been admitted to
the patrol and having become a Tenderfoot is in no hurry to
become a Second Class Scout, and a Second Class Scout
has no desire apparently to make good as a First Class
Scout. This should be the abnormal case and the Scout
Master in charge of the troop wherever this occurs should
bend every energy towards getting the boys to complete the
requirements as laid down in the official manual. Other-
wise the boys will be merely Scouts in name, and not in
reality.

Lack of Interest in Patrol or Troop Meetings.

Inability to sustain interest in the patrol meetings is
given by some Scout Masters for failure to get boys to
become enthusiastic in Scouting. The trouble here seems
to depend largely on the part of the Scout Master and no
doubt, arises from the fact that the Scout Master makes no
program for a patrol or troop meeting. The situation
will probably change materially just as quickly as the Scout
Master knows what he is going to do when he meets his
boys.

Parental Objection and Religious Interference.

Parental objection and religious interference may some-
times effect the advancement of the boys, of the Tender-
foot stage. The Scout Master will have to be very care-
ful what he does when it comes to a matter of parental
objection. The Scout Master must in no way interfere
with the home, but the difficulty would seem to offer an
opportunity for a candid talk with the father and mother
of the boy showing them just what the idea will accomplish
for their son. If the parents still object after this has
been done then it is the wisest thing on the part of the
Scout Master to drop the boy from the troop.

The Scout Master’s Duty, the Sunday School and
the Church.
What has been said of the home may be said also of the
religious influences of the community. We can not con-
ceive of a church, Sunday School or religious society which

.
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can seriously object to the idea of Scouting, if a clear idea
is presented of what Scouting gives to the boy. The
Scout Master should stand up firmly against making Scout-
ing a mere bait for the boy’s attendance at either church or
Sunday School. But it should always be the duty of the
Scout Master to cooperate willingly and work hand in
hand with the boys’ religious institutions.

* Failure to Keep Engagements.

Failure to keep scheduled engagements is given as an-
other reason for failure. This can only be due to lack of
interest on the part of the boys. It may be added that a
Scout Master having made an engagement with his boys
has no right to break that engagement for another, unless
it is of the most serious nature. The boy has a right to
expect just as courteous and serious treatment on the part
of the Scout Master as the Scout Master has on the part
of the boy. Engagements should not be made lightly, and
emphasis should be laid not only upon the keeping of the
engagement, but its prompt keeping on the part of both the
Scout Master and the boy.

The Working-Boy and His Chance for Scouting.

Sometimes the Scouts who are enrolled in the troop or
patrols are working boys and have really little time to
give to the pleasure and activities of Scouting. The
working-boy question is a little difficult in its solution,
but there are very few boys who work more than ten
hours a day, and a couple of hours’ Scouting in the even-
ing, if given in the form of games and recreation, will not
only help the boy as a Scout, but will send him back re-
created for his work next day.

Need of Strong and Efficient Organizations.

A serious mistake of a good many Scout Masters seems
to be the looseness of organization in their patrols and
troops. The Scout Master does not insist on the boy’s
addressing him or the patrol leader in the proper fashion.
'‘Anything goes if the boys are pleased, and they are hav-
ing a good time. No Scout Master will get very far with
his boys with such procedure and the insistence on his part
of having the boys address him as “ Sir” will help him
greatly to establish a right kind of spirit in his troop.

Neither should the Scout Master after a Scout meeting
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of ten or fifteen minutes turn the boys loose to their own
devices. The boys will easily keep themselves busy and
fill out the time of meeting but this is not the idea of the
meeting. The Scout Master has too big a job on his hands
and the problem of making manhood and citizenship is too
serious a proposition to be given so little thought and plan-
ning. A plan for each meeting and an aim for each plan
should be the Scout Master’s slogan.

There are some things in connection with Scout work
that should be most vigorously guarded against. The Scout
Master should by all means guard against athletic leagues

~ of baseball, football, track, basket-ball, etc., within the Scout
organization, for nothing will more weaken your develop-
ment and cause more dissension than an athletic league.
Scouting is self-sufficient in itself, and if athletics are sub-
stituted for the regular Scout activities in order to keep up
a seeming lack of interest in Scouting, something is mater-
ially wrong with your leadership or with the temperament
of your boys. Athletic games are admirable in theory and
usually in practice, and lend a means of excellent develop-
ment for boys. But competitive athletics have no place in
Scout work, and should be assiduously frowned down upon
and dlscouraged At Silver Bay during the summer of
1910 one hundred and twenty-five boys were present in a
Scout camp. They were only one hundred feet from the
beach of Lake George, and about one hundred yards from
one of the finest amateur athletic fields in the country. In
the fifteen days that the boys were in camp, not a single
game of baseball was played and but once was there a
water meet of any kind. The boys were so busy finding
out the things of the woods and were so occupied with the
activities as set forth in the official manual that they had no
time for the usual play of boy life.

Neither should a Scout Master waste his time and energy
on indoor scout meets and demonstrations. A scout meet
and demonstration is a good thing once or twice a year but
the real opportunity and need of Scouting is the close as-
sociation of a Scout Master and his boys. The time
wasted in scout demonstrations and meets could be more
profitably employed by the Scouts learning the things about
them and making good in the higher degrees. Linked to
Daseball, basketball and athletic demonstrations is the idea
of a gymnasium. The gymnasium is merely the result of a
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lack of opportunity to do Scouting. Seventy-five to one
hundred years ago when the boys were raised on farms and
were in continual touch with everything that tended to build
up life, gymnasiums were not heard of. With the develop-
ment of industrial conditions and the necessity of men,
women and children living in towns, the gymnasium came
into existence as a preserver of health. The Scout Move-
ment is a step towards the ‘old outdoor life that industrial
development paralyzed, and a Scout Madter is doing very
little for a group of boys by providing them with either
gymnasium or gymnasium apparatus.

The Real Solution of Scout Problems.

A Scout Master in speaking of his Scout work and troop
management says: “I try to keep myself in the back-
ground, as much as possible. I have insisted on the boys
who join my troop knowing what the purposes and ob-
jective of Scouting really is. I have made them enroll
properly and 1 am making them do the work of the patrol
and troop in their own way.” This Scout Master’s advice
is the solution for every problem that can come up in
Scouting. A Scout Master who is an adviser and the real
leader through suggestions, develops the ideal conditions to
be realized in real practice of Scouting. Questions of dis-
cipline, questions of interest, questions of uniforms and all
the business problems that come up to such a Scout Master
and his boys will then be greatly simplified or easily solved.

The Importance of the Daily Good Turn.

It should be remembered by the Scout Master that the
daily good turn is the heart and center of all of the Scout
Activities. It is the idea to get the boy to look away from
himself, and to give some thought and attention to others.
The Scout should be urged to do his good turn and once
in a while the -Scout should tell the Scout Master the things
that he has been doing. The boy however, should be dis-
couraged from voluntarily telling about his good deeds as
a regular thing. He should be taught to let his right hand
do things without his left hand knowing anything about
them. Do not compel the Scout to tell you the good turns
he has done if he does not wish to do so voluntarily; do not
ask him to state the things which he has actually accom-
plished. However, be continually urging him to do his
duty with regard to his daily good turn.
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The Importance of Religion.

It is maintained by the Boy Scouts of America that no
boy can grow into the best kind of a man without recog-
nizing his obligation to God; it is also maintained that no
Scout Master can be the best leader of boys unless his per-
sonal life conforms to-the requirements of the faith which
he holds. His example should be a constant inspiration
to. the boys of his troop, causing them, no matter of how
many differentP&#ths,-to be diligent in their adherence to
the teachings of the particular religious institution with
which they are individually connected. He should see to it
that no boy’s religion is ever ridiculed by another, and that
every boy is encouraged to live his life according to the
ideals of his faith.

The Boy is the Main Issue.

The idea that must continually be kept in mind is the
boy’s good and the boy, rather than Scouting.. Half of our
teachers in the public schools are trying to teach the subject-
matter of the book when they ought to be teaching the boy,
they employ static methods. You can get up a goal for
attainment and the boy will reach the goal. Generally,
however, he will go no higher than you point. - Your
teaching should be dynamic rather than static.

Aim to secure balanced, symmetrical activities for your
patrols. Remember your Scout is four sided, that he is
physical, mental, social and religious in his nature. Do
not neglect any one side of him, but get the proper agencies
to cooperate with you for these ends. Let the bovs do
whatever they cap: -Mevely insist on adequate adult super-
vision. Above all be patient, practical and business like and
remember that old heads never grow on young shoulders.
The Scout Master should take his place in the community by
the side of the teacher of secular and religious instruction.
He is an educator and is dealing with the most plastic and
most valuable asset in the community — boyhood. Let
him take his task seriously, look upon his privilege with a
desire to accomplish great things, and always remember
that the good of the boys is his ultimate aim.




CuAPTER IV
THE ADOLESCENT BOY

Need of Reading and Study in Understanding Boys.

The leader of boys to really understand the boy must
know something of child life and boy ideals and principles.
The making of the boy and his individual characteristics
begins early in life, and is attended by two great shaping
elements, race heredity and local environment. To under-
stand the application of these principles and their effect
upon boy-life it will be necessary further for the Scout
Master to know something of the great movements of
history through which man has passed and something as
well of the problems of the present in the environmental
influences affecting boys. -

The leader should also be able to recognize the profound
mental and psychic changes that accompany the physical
development of the boy, as these furnish the best possible
clews to the complex adolescent character. Few boys are
easy to understand or to handle properly ; and the secret of
the difficulties often experienced by parents and teachers
is that they fail to attach sufficient importance to the phy-
siology of the sexual change as affecting the mental and
moral traits. :

Physical Changes at Puberty.

From the thirteenth to the sixteenth year, but most
commonly in temperate climates from the fourteenth to
the fifteenth, begins the change through which the boy is
transformed into the man. Though more gradual and less
definite in physiological manifestation than in the girl of
similar age, this change is far more complete and significant
in its effects on the life and character of the boy.

One of the first indications of puberty is the enlargement
of the vocal chords, often causing a peculiar breaking of
the voice, which is ordinarily deepened about an octave in
pitch. This is accompanied by the development of the

2 .
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“ Adam’s apple.” The heart and other organs enlarge, and
the growth of the bones, particularly those of the limbs
and extremities, is often so rapid that the muscles are
unduly stretched and the boy suffers from what are known
as “ growing pains.” The sexual organs become functional,
and the beard finally begins to make its appearance.

Mental Characteristics of the Adolescent Period.

With these bodily changes is associated a remarkable
mental development which is apt.to cause a shifting of
ideals and a readjustment of the boy’s ethical and moral
viewpoint. Until the beginning of the adolescent change
the boy is distinctly individualistic and selfish. Then his
whole nature begins to change with the change in his bodily
functions, and may occur anywhere between the twelfth
and the sixteenth year. It is really determined by his
physical development rather than his chronological age.

He begins to see and understand that he is a part of
the community in which he is living and begins to under-
stand that the community life is made possible by a dispo-
sition on the part of his neighbors to help each other. He
also begins to understand the institutional life about him
and the family and sex tie on which it is based. He sees
also the need of the school, the church and other public in-
stitutions. He also begins to appreciate the wider range
of things. Nature has greater appeal to him now than ever.
The woods and streams and outdoor life get a new signifi-
cance, and the question of livelihood whether rural and
agricultural, or in the line of the various industries, takes
a firm hold upon his imagination, and gives him a life com-
pelling purpose. He begins to feel the mating call and at
its first impression is attracted to the other sex, with the
result that by and by he also becomes a husband and father
and a full-fledged citizen among his fellows. Up to the age
of adolescence however, none of these emotions stir the boy
and since the aim of scouting is manhood and citizenship, the
scouting activities ought not to be given to boys who have
not reached adolescence or the beginning of the change into
manhood.

Characteristics of the Early Adolescent Age.

The early adolescent age from twelve to fifteen years is
characterized by a rapid and uneven growth during which
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vitality and energy alternate with languidness, and the boy
is awkward and lazy, with bones greatly outgrowing muscle.
The boy also begins to take a new interest in sex and sex
relations, his features and voice change, and the inherited
tendencies begin to assert themselves. His health is usually
at its best, and during his active moments he is boisterous
and vigorously energetic. He is selfish but shows signs of
altruism; his regard for law increases; the spirit of gang
leadership begins to show itself ; his longing for friendship
is noticeable ; his sense of secretiveness is apparent; and his
self-assertiveness first begins to be manifested. He is crea-
tive in imagination, shows marvelous powers of inference,
becomes strongly intellectual, begins to manifest analytic
reasoning, imitates the ideal, is uncertain in making deci-
sions, is influenced by suggestions, and possesses generally a
strong but not a logical memory. He develops natural re-
ligious notions, has strong impulses to do big things, has
definite convictions as to his belief in God and Heaven
and the understanding of traditional religious terms, shows
a noticeable lack of interest in the forms of worship, but a
keen appreciation of the spiritual, and is passing through a
period when great resolves are most often made.

" Characteristics of Later Adolescence.

During the period of later adolescence from fifteen to
eighteen years of age, the body nearly attains its maximum
growth, the mind begins to show its dominance over the
body, and all the bodily impulses grow stronger and more
vigorous. Altruism steadily increases; the consciousness
of society grows; an appreciation of individual worth and
thought develops ; the call of sex and the love emotion grows
in strength ; sentiment is inclined to become strong; bound-
less enthusiasm manifests itself ; and organization and co-
operation begin to appeal and be appreciated more and
more. There is a growth in logic, a development of skep-
ticism, independent thought, alertness in thinking, and
quickness of receptive powers. The boy at this age is in
the period of highest resolves and greatest endeavor, is apt
to show religious skepticism, and reason often takes the
place of his faith.
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The Need of Sympathy and Understanding.

While the period of puberty is essentially a time for
the exercise of wise and judicious parental influences, the
fact that most boys are enrolled as Scouts at about this
time makes it vitally important for the Scout Master to
have a correct understanding and appreciation of the change
as it affects the boy’s life and ideals. He should be pre-
pared to give counsel as to the care of the body, when
necessary, against practices that may be dangerous to health.
He should be able to recognize the startling mental changes
noticeable in adolescents, and above all he must understand
that what may appear to be morbid desires, unworthy
thoughts, or ill-judged activities are only outward mani-
festations of a period of mental storm and stress, and are
therefore not necessarily indications of moral deficiency.
A boy who in his early years has been friendly and sociable
may become shy and reticent, preferring an older com-
panion to the society of other Scouts; and on the other
hand, a quiet, well-behaved boy may turn boisterous and
unmanageable without apparent cause. There is need for
the Scout Master to use the utmost tact, kindness and dis-
cretion in handling such cases, for a hard word or penalty
unwisely imposed may cause the loss of a really good Scout.
It is a time when the qualifications of a leader of boys are
put to the severest test, and when his personal relations
with his troop must be intimate, wise and wholesome.

Development of the Child and the Boy.

The boy, as a study, is treated by the majority of modern
boy-workers, as a product of race development and
heredity, recognizing that in his life from its remotest source,
the boy relives all the periods of life that stretch into the
dim vistas of mammalian and human history. Such a -
theory of development has been generally accepted by all
leaders in the study of race and child psychology. Profes-
sor A. F. Chamberlain says: “ This view that the indi-
vidual more or less distinctly repeats at least the chief
stages in the development of the race, both mentally and
physically, has been accepted as the cardinal doctrine of
the newer theories of education which in the form of
child study have made their influence felt in America and
in the old world.”

“Infancy,” says Dr. William B. Forbush, “is the re-
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hearsal of prehistoric and feral ages, and the years of early
childhood are the reproductions of protracted and relatively
stationary periods of barbarian days. It is because these
ages were so long and so deep; because man has been a
.savage so much’ longer than he has been aChristian, that
his subconscious heritage needs to be recognized and the
work of habit making, which is the analogue of the past,
must during childhood be made the central endeavor of all
nurture.”

Early Laws of Childhood — A New Era.

Formerly the laws of childhood were framed by anti-
quarians who had long forgotten boyhood life and who
attempted to make the healthy active boys into men even
long before the adolescent period. This is what the aver-
age, well-meaning father and mother used to try to do
with their boys, before the day of open minded child study
brought about a new understanding of the boy needs and -
a new era of development.

Child Resemblance ‘to Savage Civilization.

Child study has brought to notice that the child bears
a close resemblance to the savage in his ideas and develop-
ment. “In many senses it is true,” says Professor Geo. W.
Fiske, “ that the savage is a child and:the child a savage.
They both live near to nature — give them half a chance —
and they know little of the conventions of society.” Both
live self-centered egotistic lives and are little influenced by
public opinion. They live simpler lives, more natural lives
than we are apt to live, using simple utensils, and tools;
both live in the crude age of culture and intelligence. Both
are apt to shun labor, responsibility and care; having lit-
tle foresight, worrying little and laughing much.” Stanley
Hall says of the boy: “In his instincts, amusements and
associations, his adjustment to” the life of a savage en-
vironment is quite stable. “In many ways he resembles
the savage and each furnishes the key for understanding
both the good and bad points in the other’s character.”

The Recapitulation Theory.

Based on this close resemblance of child life to the sav-
age life, and because of other likenesses which the child
bears at younger periods of its life-stages to earlier an-
cestral or animal-like forms, biologists and psychologists
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have deduced the “recapitulation” or “culture epcchs”
theory. At the very beginning of the human individual
life the resemblance is purely biological and physical; but
during the growth of the child from two or three years old
babyhood into the adult stage, with the consequent mental
and moral development, through a series of successive
changes in growth, there is a psychological resemblance to
the successive social and cultural periods of man-history.
Professor Baldwin says, “ The individual embryo passes
through stages which represent morphologically to a de-
gree the stages actually found in the ancestral animal
series.” ‘ That is,” as Prof. Fiske writes, ‘“the human
embryo in the uterus, from the time the ovum is fertilized
until birth, passes through various stages of development
wherein for a larger or shorter period, it resembles some
one of its primitive animal ancestors, or more properly
their embryo. Although the early periods are recapitulated
very rapidly, and the parallelism 1s doubtless irregular in
different embryos, vestiges of these former epochs of de-
velopment are plainly seen. Shertly before birth the human
embryo greatly resembles the embryo of the larger ape
(chimpanzee, orang-outang, etc.), though each speedily
grows unlike the other. From this point it is easy to trace
backward the progress of development by which life has
ascended.”

But for the purpose of boy-study, the theory of recapitu-
lation should not be confined to the physical fact alone, but
also as well to the psychic and social. According to such
viewpoint, what Mosso said in regard to instinct is inter-
esting ; “ What we call instinct is the voice of past genera-
tions reverberating like a distant echo in the cells of the
nervous system. We feel the breath, the advice, the experi-
ence of all men, from those who lived on acorns and strug-
gled with wild beasts, dying naked in the forests, down to
the virtue and toil of our father, the fear and love of our
mother.” Prof. Geo. A. Coe says further, “ As the human
body before birth passes through a series of forms that
correspond in the main to ascending embryonic forms of
animal life in general, so after birth, the mind progresses
toward maturity through stages which correspond roughly
to the stages of human history in the large. In a certain
modified sense, the child is first a savage, then a barbarian,
then a civilized being.”
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When this view of boy-life is presented to the student the
.mind of the boy becomes like an open book. What was
once such an enigma to our fathers is now most easily un-
derstood, and the work with boys has therefore been placed
on a firm foundation of character-understanding and type-
knowledge. “ Adolescence begins” says Dr. Winfield S.
Hall, “in boys about the age of fifteen in the average
case, although sometimes the beginnings are distinct in-the
twelfth or thirteenth year, and again are sometimes not
evident until the seventeenth year. As the boy emerges
from childhood into youth he passes through a pre-ado-
lescent period that represents the emergence of the race
from savagery and fetichism into orderly, tribal organiza-
tions, and the beginnings of crude industries and early
steps of recognition of the rights of others. It was a
stormy period of human history. Petty tribal wars dec-
imated the race. -When boys are fully launched in their
adolescent period, say from the ages of fifteen to eighteen.
they represent the next stage of human development. In
that stage government is more or less highly organized.
Yet it was a time of monarchial rather than democratic gov-
ernment, though the monarchs were frequently elected.”
Finally with maturity from eighteen to twenty-four or five,
there develops in historical organization, a greater and yet
greater spirit of democracy, and general cooperation.

Inh boy life the first period or early adolescence is
the stress period. The boy seeks and worships the phys-
ical force, and combines in cliques or gangs under
leaders who hold their positions not by intellect but by
sheer physical force and cunning. The boy at this period
possesses a high sense of honor, though it is sometimes
difficult for older people to understand his view-point. He
is amenable to suggestion, and it is possible for a tactful
leader, step by step, to develop his code of honor and more
surely lead him toward a best development of his person-
ality and resources. This is the goal of the Scout Master
in his work with his Scouts. Later adolescence is charac-
terized by growth of individual prowess, increased physical
and mental activity, and a development first, of self-as-
sertiveness and then of codperation. The whole period of
the adolescent boy-life is one of immense change.
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Physical and Intellectual Restlessness.
Physical restlessness is often associated with growing in-
tellectual restlessness and curiosity. “It is a time,” says
Dr. Forbush, “ of stubborn deubts, painful and dangerous,
but signs of mental and moral health. This widening of
interests, emotional and- intellectual, is accompanied by a
gradual social broadening. While in the early part of this
period egoistic emotions are apt to be disagreeably ex-
pressed, vented sometimes in bullying and again, in an op-
- posite way, By-éxtreme self-consciousness and bashfulness,
this sooner or later develops .into a clearer recognition of
one’s self and a finer recognition of others. Adolescence
has been termed an unselfing. There is a yearning to be
with and for one’s kind. This is seen in the growing team-
work spirit in games, and in the various clubs which now
spring up almost spontaneously, in the slowly increasing

interest in social gatherings, and in the other sex.”

Periods of Human History.

The life of man has long been studied in anthropology
by -dividing his history into several periods of development
leading toward civilization. Perhaps the scheme formu-
lated by Morgan is best known. He divided man’s history
into two great divisions, Savagery and Barbarism,— each
composed of three successive periods. Savagery was rep-
resented by the three periods, early, middle and later; and
Barbarism correspondingly by the three like periods; of
early, middle and later. Early Savagery began with nat-
ural subsistence on fruit, nuts and roots and ended with the
use of a fish diet and the discovery of fire. Middle Sav-
agery, succeeding, ended with the invention of bow and ar-
row. Later Savagery developed in the mythological period
and cwdminated in the invention of the art of pottery.
Early Barbarism developed village life, and many crude
household arts and ended with the cultivation of plants and
domestication of animals. Middle Barbarism succeeded,
developed agriculture and pastoral arts, and introduced the

Editorial Note—For exceptional help and information in re-
gard to boy-life and boy-characteristics during the adolescent age,
Scout Masters should read Chapters I and I1I of “ The Boy Prob-
lem,” by Dr, William B. Forbush; Chapters IV, V, VI, and VII,
of “Boy Life and Self-Government,” by Prof. George W. Fiske;
“Boy Training,” by Mr. John L. Alexander; and “ The Boy and
His Gang,” by Mr. R. A, Puffer,
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beginning of a national life. Later Barbarism begins with
the use of iron tools and invention of the process of smelt-
ing, and developed the art of writing which began literature
and led directly to civilization. Dr. Woods Hutchinson has
formulated a scheme based on the method of food getting,
and showing reference to child development: —

Race History and Boy Life.

-

»

o

Stage. Duration. Culmina- Characteristics, { Favorite Plays and
tion, Games.

Root and 18t to ard year | Mouth as Crite-| Biting and Tasting

Grub sth year rion of every-| plays
thing

Hunting 4th to 7th year | Fear of strangers; | Bo-peep (stealth, stalk-

and .12th year stalking methods; | ing, approach, am-

Capture indifference to| bush, surprise);

pain;  hero-wor-| Hide and Seek;

ship; cruelty Black Man; Prison-

er’s Base — (pursuit,
attack; mimic sieges,

wars, assaults;
gangs)
Pastoral 9th to 10th year { Fondness for pets; Keepini and feeding
14th year desire to ave | pets; building huts;
something * for | digging caves, etc.
his own ”
Agricul- 12th to 12th year |[Development  of | Watching weather
tural 16th year fore-sight; as- | signs; gardening, dig-
sion for Garden-| ging up seeds ‘““to
ing see if they’re grow-
ing "
Shop and 14th to 18th to | Demanding pay | Swapping, selling,
Commer- 4oth year | 2oth year] for services; rec-| trading, exchanging,
cial ognition of value! bargaining
and sense of
arithmetic

Stages of Evolution of Government and Industry.
Prof. Geo. W. Fiske, in order more closely to compare the
boy life to the race-life has formulated a divisional history
scheme of comparison, and considers man’s history from
two view-points,— the evolution of government and the
evolution of industry. According to this outline of racial
progress the stages of evolution of government are:
1. The Primitive Democracy of the savage kinship Clan
Patriarchal.
2. The Limited Democracy of the Barbarian Tribe: be-
coming monarchial when the single tribes ruled by
the “ council of braves” come together as allied
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tribes, under the increasing authority of a ““ Chief-
tain by Prowess.”

3. The Tyranmcal penod of Feudalism; serfdom, des-
potism.

4. The Revolutionary period which developed the Con-
- stitutional Monarchy.

5. The Republican period:— Social Democracy in a
self-governing State.

The Stages of Industrial Evolution are: —

1. Industry developed by the Acquisitive and Collec
tional instincts.

2. Industry developed by the Productive and Destruc-
tive instincts.

3. Industry developed by the Constructive and Trans-
formative instincts.

Industry developed by the Commercial and Cooper-

ative instincts.

Comparison of Boy-Life and Race-Life.— Fiske.

~ To compare the boy-life and boy-development according
to the theory of recapitulation of the periods of racial prog-
ress, the diagram is given on the following page.

:fUnderstanding of Parallelism of Boy-Life and Race-
Life Makes the Scout Master’s Work Easier.

An understanding of the principles which underlie this
diagram, as the same are applied in boy work, will go far
towards giving to the worker with boys and the Scout Mas-
ter a deeper insight into true boy-character and a better
working knowledge of his personal needs and characteris-
tics. The reasons why boys are so changeable, so restless,
and so given to temperamental acts that are so often enig-
matical to the adult mind, can be answered by reference to
this outline of parallel likenesses between boy life and an-
cestral race-life. What the boys do is then seen to be
natural and most to be expected, and the Scout Master can
better foster the greater development of character by build-
ing on these race-like desires and appeals, and directing the
acquisition of right principles through contact with racial
impulses and actions.

In the period of Childhood, corresponding to the Patri-
archal or Communal period, the child yields unquestioned
obedience to his parents. He forms only narrow attach-
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ments with other playmates, which will later develop into
gang organization. The period of Boyhood or the Gang
period corresponds racially to the Tribal period, and is
characterized by the development and dominance of gang
influence over the boys’ whole allegiance. The early Ado-
lescent or Chivalry Period is racially parallel to the Feudal
or Absolute Monarchial period with its chivalric vir-
tues, vices and actions. At this time the boys’ allegiance
passes from the gang to the hero or chosen leader; this is .
the time when the boy will try most to be like his father or
any one of his men friends whom he looks up to and loves.
The period of Middle Adolescence or the self-assertive
period corresponds historically to the Revolutionary period
and Constitutional Monarchy, and is characterized by his
struggle for self-reliance and individual achievement. Late
Adolescence, or the Cooperative period is parallel racially
to the development of Democracy, and is characterized by
growing Social adjustment and codperation in the boy with
his fellows and his environment.

Classes of Boy Types.

With these general principles in mind, it becomes easier
to recognize and to make a study of the various types of
boy with which the Scout Master comes in contact. In
the first place there are the psychological types,— the
choleric, the sanguine, the phlegmatic, and the hybrid.
There are also the types of real life with which we are most
familiar,— the masterful, the weak, the mischievous, the
backward, the shy, the bully, the joker, the * smartie,” the
echo or shadow, the quiet or reticent, the girl struck,
the self-conscious, the unconscious, and the forgetful.
Lastly, we should also consider the different types of the
unfortunate boys, including the deficient, the delinquent,
the criminal, the dependent, the neglected, the foreign born,
the wage-earner, the poverty-stricken, boys of very wealthy
parents, over-ambitious boys who have over-ambitious par-
ents, and street boys, who are either loafers or engaged in
street trades, or are compelled to use the street as a play-

ground.
The Choleric Boy.
The choleric. fellow who is always off at *halfcock,”
running his head into danger whenever he can, and who is
extremely hectic in his make up, is always a problem. Ile
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needs a strong hand. Sometimes, he will need even phys-
ical repression, but he always demands great care and pa-
tience. The Scout Master should deal with each class of
boys largely by suggestion, but in the case of the choleric
fellow he will often need to use orders and demonstrate that
he himself is in the saddle.

The Sanguine Boy.

The sanguine fellow is the normal boy who, having a good
digestion, a good home and no cause for worry, sees things
as they are and is apt to take them as they come. He will
be the easiest kind of a boy to get along with, and the only
thing that the Scout Master will have to do may be to pro-
vide for stimulation of his interest and ambition. :

The Phlegmatic Type.

The phlegmatic chap requires patience more than anything
else; generally slow of body he is usually slow of speech
and thought. If the Scout Master is not careful he will
be apt to call him “ dense,” and speak to him sharply and at
times rather crossly. He cannot do this if he expects to
win the fellow. Temperamentally, nature has made him
what he is and the Scout Master will have to work harder,
make things more concrete that he wants to teach, and hold
his impatience in check. Phlegmatic though he is, he will
prove solid in everything he does, and he will be either a
rock of strength or of weakness to the Scout Master. If he
likes the Scout Master nothing will shake his love, but if
he has a dislike for him, then the Scout Master is at the end
of his endeavor as far as he is concerned.

The Hybrid Boy is a Problem. -

The hybrid boy always furnishes a guessing contest,—
impulsive to-day, he has to be repressed ; phlegmatic to-mor-
row, he has to be stimulated; and he may be sanguine the
next day. There never was a pleasanter boy to work with,
but like the chameleon you are never sure of his color.

Just because he is so changeable the Scout Master should
show him his best thought and work. It is just such fel-
lows who are inclined to be shiftless and who are generally
crowded out in the fight for life. Somewhere in the boy’s
nature, if the Scout Master is patient, he will find the rock
bottom upon which to build manhood and citizenship.
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Such achievement, however, comes only by great patience
and hard work.

The Masterful Boy and the Weak Boy.

The masterful and weak boys represent the antipodes of
boyhood. The masterful boy will see things quickly, will be
the leader of his gang, will dominate his patrol, and will
run the troop unless the Scout Master is on his job. The
weak boy will follow anywhere, be the cause good or bad,
and become either a devil or a saint. The masterful boy
may be handled by appealing to his sense of leadership.
Responsibility should be placed upon him. The Scout
Master should make him feel that he is leaning heavily on
him. The weak boy on the other hand should be tied up to
some steady phlegmatic fellow, the phlegmatic fellow being
given the vision of how he can be an older brother to the
boy not as strong as himself. The result will be that the
weak boy will catch some of the spirit of the phlegmatic
chap, and gradually get some depth for himself.

The Mischievous Boy.

Of all the boy types, the mischievous boy furnishes the
real pleasure for the worker with boys. The fellow whose’
eyes can twinkle and who will play a practical trick on the’
friend he most respects, is always a delight. It is he that’
keeps the crowd in good humor, who is generally deepest
and most abiding in his affection, and who at the drop of
the hat would fight to the last ditch for his friend. To
handle him rightly does not require a six foot rod, or a half
inch rule. But the Scout Master must keep him so busy
doing the things that he likes that he will have no dull
moments in which to vent his inborn sense of humor.

The Backward Boy.

The backward boy will need to be led out of himself.’
Give him things to do which will make him forget himself
and by careful utilization of his time, gradually he will de-
velop into a normal boy. He is 11ke1y to be shy and lack-
ing in self-confidence, so that definite responsibility and
normal treatment will bring him to himself.

The Shy Boy.

The shy boy has merely become shy because of lack of
association. .Usually he has been brought up with his
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mother and sisters and merely lacks the touch of a man and
a man’s viewpoint. After he comes in contact with other
boys, this will wear away. The problem of the Scout Mas-
ter is to get the other boys in his troop to p1]ot the boy
into the deeper waters.

“ Smartie” and Joker Types.

The “smartie” and the joker types are thorns in the
flesh. Just as thorns when pressed in too deeply require
a surgical operation to remove them, so it may be necessary
for the Scout Master to ““sit on ” both the ““ smartie ” and
the joker. If the other boys of the troop make up their
minds to unite in the task, both the “ smartie” and joker
will become normal boys in less than one season’s activities,
and the Scout Master will show his generalship to be of the
real sort by enlisting the other boys to do the job.

The Echo or Shadow Type.

The echo or shadow type is a serious problem. He it is
who generally hinders the good things in life and helps the
bad. He can swear by the ward boss in party politics, or he
can prove himself an obstacle in the way of civic and na-
tional righteousness. The Scout Master’s task in his case
is to somehow or other strike the chord of independence,
teach him to do things by himself, think for himself and
stand on his own feet. Along the coasts of the North Sea,
they teach boys to swim by throwing them out beyond their
depth. It mdy be necessary to awaken manhood and inde-
pendence in the echo by swamping him when he is alone.

The Bully.

The bully will be the worst type for the Scout Master
until the right boy comes along; there is no use in the Scout
Master worrying himself until he does, because of the
bully’s bluster and bluff. Usually the normal boy will ac-
cept him at his face value, and it is only when a lad with
self-assertion comes along that the sparks will fly. Then
the bully will have to back down or take his medicine. A
fight between boys is usually not a good thing, but when it
comes to putting the bully in his place it is one of the great-
est institutions that the savage man has invented. Once a
bully has lost his place, he may bluster, but his bluff is
over.
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The Quiet or Reticent Boy.

The quiet and reticent fellow is like the mighty sweeping
river. He has depths which have been unsounded, and his
life has promise of great possibilities. Just the opposite of
the bully, he never blusters but thinks out everything as it
comes to him. Every impression is stored away and out
of the countless impressions which are made upon him,
there emerges a man of real and wide interests. The task
of the Scout Master in his case will be to discover his inter-
ests and help him to discover himself.

The Girl-Struck Boy.

The girl struck fellow somewhat discourages the worker
with boys, and yet it is natural that the boys should look
with favorable eyes upon the girl, just as the robin hears
and answers to the call of his mate. Let no Scout Master
or any worker with boys of any organization that has ever
been founded, dream for one moment that either he or his
institutions can ever block out the lure of the girl. The
girl struck boy will have numerous cases of puppy love, and
it will be the task of the Scout Master to lead the boy into
the kind of social relations that will enable him to be a real
value to those of the opposite setx whom he may meet. The
boy will prove a much better husband and father because
of his experience.

The Self-Conscious and the Unconscious Boy.

The self-conscious and the unconscious boys are merely
victims of their surroundings. The self-conscious fellow
has no confidence in himself. He is continuously measur-
ing himself by others and is possibly the victim of parental
teaching. The constant injunction to act like “ Little Wil-
lie ” next door may have, gotten on the boy’s nerves and if
the lad has a chance without undue embarrassment he will
soon reach the normal stage, and be always a little more
courteous and respectful and thoughtful than the fellow
without this experience. The unconscious fellow on the
other hand will plug along doing all sorts of absurd things,
because of his lack of knowledge of the fitness of things.
He is generally the boy who grows up without any sense of
consistency and who has had very much his own way of
" doing things. He will need to be helped to adjust himself
to his environment and to the way that other fellows live.
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He also will develop as a good man if the Scout Master is a
good worker.
. The Forgetful Boy.

The same may be said about the forgetful boy and in fact
about all boys. The forgetful boy has merely not been in-
terested enough to give his attention to the things that the
Scout Master wants him to do. Once a boy has his interest
aroused, the Scout Master will have no need of complaint
of forgetfulness or of any lack of interest in the boy.

The Unfortunate Boys.

The types which have been discussed will generally work
out all right and find their places in the various social strata
in the community in which they live. The unfortunate boys,
however, are handicapped tremendously by their environ-
ment and surroundings, and it will often become a part of
the Scout Master’s work to help secure a change in these
environments. Boys of very wealthy parents and boys from
homes of poverty are usually sinned against by their
parents. The parents of both are either so busy making
money and spending it in the social whirl, or so pushed by
the pangs of hunger and the fight for life, that the chil-
dren who are brought into the world are left either very
- much to themselves or to underlings who have very little in-
terest in the boy’s welfare. It is these neglected boys that
oftenest produce our great criminals. Every boy of this type
somehow or other, is tied together. The neglected boy
generally becomes the delinquent and the delinquent boy the
criminal, so that what might be said about one, might be
also said about all. This class constitutes our national def-
icit when we come to consider our assets in manhood and
the Boy Scout Movement, and the Scout Masters can do a
tremendous thing here by helping to form the undeveloped
wills of these unfortunate fellows.

The Deficient and the Dependent.

The deficient boy and the dependent are really out of
the scope of the Scout Master. The dependent class will
have to be taken care of by the charitable institutions of the
State, and the deficient boy because of his lack of mental
development will always be a ward of the community.
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The Wage-Earner and the Over-Ambitious Boys.

The wage-earning boys and the boys of over-ambitious
parents or those who are over-ambitious themselves need all
the help and sympathy that they can get from a Scout
Master. The father who is pushing his boy because of his
own ambition will very often need to be talked to by the
Scout Master or his friends, and given an understanding
of the crime he is committing against his own child. The
over-ambitious fellow who is pushing everything aside for
a definite thing in life, will often have to be talked to in the
plainest language by the Scout Master to get him to see his
other responsibilities and duties in life. The wage-earning
boy who works from early in the morning until late at
night to keep bread in his mouth and breath in his body,
will compel the Scout Master, if he is really thoughtful, to
give up some of the things which he has already held dear-
est and possibly lead his wage-earning boy into Scouting
activities, even on the half holidays which he would nat-
urally spend in the circle of his own family.

The Street, Foreigﬁ-Born and Negro Boys.

The street, foreign-born and negro boys will furnish very
much the same kind of problem; because of a general rule,

they may be all grouped under the wage-earning class. -

Some may be more shiftless than others and may need more
attention while others may be merely awaiting the.touch
of sympathy and the helping hand to make strong men out
of them. A goodly percentage of our greatest Americans
have been foreign-born boys, and if there is any class that
the Scout Master should be more patient with than others,
it is the immigrant and the son of the immigrant.
Economic and social conditions will naturally determine
the place of the negro boy in the Scout movement, and it
is best to leave this problem to the local councils and the
Scout Masters who are directly facing the situation.

Need of Reading and Study.

An understanding then of boys, such as the leader or
Scout Master should have, makes necessary the need of

the knowledge of psychic changes and their causes. Work

with boys planned in accordance with the principles of the
recapitulation theory definitely places it on a solid footing,
and makes the handling of the boy groups so much the
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easier. Scouting concerns itself with boy-life from the
pre-adolescent period of boyhood through the changes of
adolescence to young manhood, and the Scout Master should
therefore familiarize himself with the origin, development,
cause, and treatment of the desires and needs and charac-
teristics that form the boy’s life during this period of his
life. To do this he should seek to augment his knowledge
by all such reading as can be obtained on the subject. This
foregoing brief outline of boy development should serve
only as aid in pointing out the way for a more thorough
study of the subject, just as the whole “ Scout Masters’
Manual ” serves as a source of suggestions in the greater
field-work.

In the general bibliography the titles listed under the
subject of “ Boy Work” are merely suggestive, but they
include the best of the modern books on this subject.



CHAPTER V

TROOP AND PATROL MANAGEMENT

The Troop Age.

The Boy Scouts of America plan to get hold of every
American boy, to improve his general interest in life through
Scouting, to weld manly principles into his character, and
to make him, throggh personal and advisory development,
fully competent, efficient and codperative. Scouting is a
movement designed to help the boy during the adolescent
period of life, so because the greater majority of boys pass
through the functional manhood changes between twelve
and eighteen years, such limiting ages were adopted in
Scouting, and the entering age limit of twelve years most
carefully enforced. : '

The Older Boy. |

A Scout over eighteen may continue his Scouting when-
ever he chooses, and many do continue as Assistant Scout
Masters when they have had previous requisite training.
But it is not the intention of the Movement to interest and
enroll lads over eighteen. Their wants and interests are
usually adequately provided for by the numerous adult or-
ganizations, clubs and societies.

The Younger Boy.

Some boys develop earlier than others so that physical
equals may range in years from 12 to 14, but the greater
mass of boys begin to pass through the adolescent period
between 12 and 13 years of age. To insure stability, and
guard against the evils of admitting the boy who is too
young, the Boy Scouts of America have adopted the age
of 12 years as the lowest age of Scout admissions and
make of it a rigidly enforced rule of admission.

The Problem of Grouping Boys.

In the formation and management of the troop care
should be taken that it should be composed of boys of

110
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mixed ages. A majority of little fellows will often drive
out the older boy, so that the problem of grouping becomes
very important in troop management. There is as little
toleration for the younger boy on the part of the older
fellow as there is for the boy ‘of eighteen or nineteen by
grown men.

But in providing for a troop of all ages in Scouting,
the age grouping should receive recognition in the forma-
tion of patrols. In this case variety of ages is detrimental.
For instance the boy of twelve should not be in the same
group with the seventeen-year-old boy. In almost every-
thing the interests of the younger boy have no attraction
for the older fellow. For this reason it is best to group
the boys of similar ages in patrols.

The Problem of Grading by Age.

During the adolescent changes, however, the chonological
and physiological ages seldom definitely agree. Often the
youngster who is chronologically fourteen may be physio-
logically ten or sixteen or else ranging somewhere between..
For this reason it is absolutely impossible to scientifically
grade the Tenderfoot and other degrees of Scouting by age.
Some boys mature much more rapidly than others, and
because of this a boy should not be held back in the se-
curing of his degree. To hold any boy back by any artificial
limits when he possesses the ability to meet the require-
ments, is a crime against the boy. He should be encouraged
to pass the requirements as quickly as possible, and thor-
oughness should be insisted upon by the Scout Master and
the Court of Honor. There are incentives among the scout
activities, in the winning of merit badges, carrying on com-
munity Scouting, and in leadership development, to hold the
interest of the boy after he has become a First Class Scout;
and as the Movement grows older, more interest-holding
specialties will undoubtedly be developed. No boy will be
attracted by any grade or degree, if it fails to arouse his
interest. There is a great need of graded work, but this
should be provided for by the orderly progressive plan
which the Scout Master himself works out as he studies
the need of each individual boy.

Starting — The Wrong and the Right Way.

The wrong way to start a patrol or troop of Scouts is to
make an announcement in some newspaper or from the’
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platform of some church or institution that the Boy Scouts
will be organized on a certamn evening, and that every boy
in town is invited to be present. This is a very common
mistake, and usually results in a large percentage of the
boys who join under such conditions, dropping out later
on. The right way to start Scouting is to select seven or
eight of the leading boys of the community, preferably
between the ages of fifteen and seventeen, and beginning
with this small group as a patrol, gradually to increase the

MIDWINTER ACTIVITIES — FIRE MAKING ON THE SNOW

size of the troop as the success of the movement in the
locality and among the boys seems to warrant. The most
successful troop is the one which achieves success with a
small nucleus first, and develops in size and progress of
Scouting as success continues. At the beginning it is best
to present ta the boys a full explanation of the scope and
purpose of Scouting and its meaning, a personal survey of
the Handbook activities, a careful reading of the Scout
Oath and Scout Law, a clear idea of the “ Daily Good
Turn,” and possibly a consideration of suggested by-laws
and an initiation form, which, if used, should be simple and
impressive. How much of parliamentary practices to use
will depend largely on the choice of the Scout Master.
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Application Forms.

In addition to these first steps, as well as in the case of
all other troops, a uniform enrollment blank should be
used. This blank should be signed by the parent or guard-
ian of the boy, and should be made a matter of record.
The following form has been accepted by National Head-
quarters as a standard, and is recommended for your use:

Boy Scouts of America

Application Blank.
No. ....,.
I hereby apply for membership in the Boy Scouts of
America and promise to do my best to keep the Scout
Oath and Scout Laws at all times.

Date ...ccovvnnnnn...
Name .........civvvinnnnn
Address ......coiviiiiinns
Age....ovvnnne Occupation or School..............
(Applicant must not fill out below this line.)
Patrol ......coovvvvnnnns Troop «.oeveeeenennnnnn.
Scout Master .....ccveveeecennnns

....................................................

I hereby certify that the above applicant has qualified
as a .
Tenderfoot
Second Class Scout
First Class 00 @ iieeieeeececrenonnns ,
Scout Master.

The above appears in blank on the face of a single sheet,
which bears at the head the emblem of the Boy Scouts of
‘America, the names of the local executive council and its
officers, and the address of the local headquarters. On the
back of the blank is a statement as to what the Boy Scouts
of America are, and this is followed by a reprint of the
Scout Law, and the Scout Oath, and after that the fol-
lowing:
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““I have read the above and approve of the plan and pur-
pose of the organization. This application is made with
my knowledge and consent. .

Date ............ Signed ...........c.0...

Parent or guardian.

The Patrol Organization.

Having properly instructed the members of the new troop
the next step is to perfect the patrol organization. The
necessary thing in the formation of the patrol is the ap-’
pointment or election of a patrol leader and an assistant
patrol leader. In some cases the Scout Master will find
it necessary, in order to maintain his authority among the
troop members, to dictate the election of or to personally
appoint the patrol and assistant patrol leaders; but the best
way, perhaps, is to let the boys appoint or elect their ownr
leaders. The patrol formation is  directly based. upon the
gang idea, and is in reality an organized gang under boy
leadership and adult supervision, instead of an unorganized
gang under boy leadership and no other direction. In the
unorganized gang there is always a natural leadér in com-
mand, and this boy will assert his ability and power for
leadership in whatever group of boys he may be. For this
reason it is better for the boys to elect their own leaders
as this natural leader-type is most likely to be selected by
them. Otherwise, if another sort of boy is appointed or
selected as leader, the chances are that the natural leader
of the group will either oust the other fellow or break
up the patrol. The problem of the selection of patrol
leaders, whether by official or dictatorial appointment, by
proficiency in Scouting, by Scout rank, or by the self-gov-
~ ernment election of the group, must necessarily be left to
the consideration of the individual Scout Master and the
needs of the occasion.

Patrol Meetings.

The patrol leader usually presides at all patrol meetings
and the assistant patrol leader acts as secretary. The dif-
ferent duties of the patrol officers should be prescribed in
the troop constitution and by-laws, which should be
adopted by each troop to provide for all group needs.” The
patrol should meet in business session at regularly pre-
arranged intervals to conduct its own affairs, as differen-
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tiated from troop affairs, or, if, as at first, forming the
rucleus of the future troop. All rules and regulations for
the governing of patrols should be formulated by the patrol
members, and the punishments for infringements should
also be meted out by them (subject to the Scout Master’s
supervision). The patrol meeting should be orderly and
conducted by parliamentary rules, and a record of every-
thing should be kept. Later when the troop has been
formed, or where the troop is already existent, there shounld
be a regular troop constitution and by-laws which should
cover and outline patrol activities, meetings, and special
deliberations, etc.
Troop Meetings.

At a troop meeting the senior patrol leader usually
presides unless otherwise provided for by the constitution
and by-laws which the troop members should adopt. The
patrol leader ranking second in order of seniority usually
acts as secretary, and the third patrol leader in point of
service as treasurer. The troop should make his own rules,
and as in the case of patrol meetings the members should
be orderly in their meeting and governed by parliamentary
rulings. In the troop meeting unless otherwise provided
for the patrols sit separately, the senior patrol on the right,
the second on the left, and so on, with the youngest or last
formed in the center. The Scout Master and the Assistant
Scout Master sit beside the presiding patrol leader. While
in the field, or on the march, the senior patrol usually leads
with the others following in order of the length of their
service,

Troop Constitution and By-Laws.

The members of each troop should make their own consti-
tution and by-laws. Its chief value is that it is made by
them, reflects their standards, ideals and objectives. It is
worth more boyishly crude than mannishly perfect. Such a
document has authority in proportion as it reflects the actual
influence and judgment of the troop members. They will
respect it more and enforce it better if they make it them-
selves. The Scoutmaster’s influence in shaping it should be
through indirect suggestion rather than dictation. He should
furnish the skeleton and let the Scouts do the rest.
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Model Constitutional Form for Boy Scouts of America.
CONSTITUTION.

ARTICLE 1..— NAME.

The name of our organization should be known as Troop
No.— ({11); (Seattle)—, of the Boy Scouts of America.

ARTICLE II.— COLOR.

The colors of our organization shall be (red and yel-
low). ’
ARTICLE 1IL.— MOTTO.
The motto of our organization shall be (Our purpose in
trainirg is to become prepared and efficient).

ARTICLE 1V.—PURPOSE.

We are joined hand and heart to achieve true manhood.
What harms the body, defiles the tongue, or does ill to the
mind shall not enter our Council. We will do our best to
keep away from the temptations that are ungentlemanly,
and will strive ever to attain the efficiency in all things
that marks the Prepared Scout. We will be kind to dumb
animals. We will try our best to do promptly and cheer-
fully whatever we are asked to do by our Troop officers.
We will always seek to help another in trouble and to do
daily some good turn to someone. We will endeavor to
promote, maintain, and carry out the principles of the Boy
Scouts of America in (Seattle, Washington), and to work
for the best interests of its members in conjunction with the
National and Local Councils. We vow allegiance to our
Country and our Flag, and pledge our hands, our hearts
and our manly honor to our organization,

ARTICLE V.— SUPREME LAW.

The Supreme Law of our troop organization is the
official regulations of the Boy Scouts of America as given
in the “ Handbook for Boys,” and the Constitution and By-
Laws of the Local Council of our district. Anything in
this constitution in conflict with them is null and void.
The entire management of our troop is in the hands of
our Local Council, who shall appoint our Scout Master
and confirm or reject all appointments made by him, All
the actions and duties of our organization will be governed
by the rules and body of regulations contained in our con-
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stitution, with the amendments added thereto from time to
time,
ARTICLE VI.— MEMBERSHIP.

Section 1. Any boy who has attained the age of 12
years, and who lives in our district may become one of our
comrades, if chosen by the troop for membership, upon
proper application.

Section 2. We shall be grouped by patrols of eight boys
each.

Section 3. We are divided into the three ranks of Ten-
derfoot, Second Class Scout, and First Class Scout.

Section 4. Boys of Scout age wishing to join our troop
will make proper application. If the Patrol officers report
favorably in behalf of the applicant, the troop shall give its
votes concerning him. If he is chosen as a comrade he may
appear at our Headquarters in .......... weeks.

Section 5. It requires .......... black balls on one
ballot to reject an applicant from membership.

Section 6. A boy, after passing the proper test, takes
the obligation of the Scout Oath. On the payment of his
annual Scout membership fee he is then made a Tenderfoot.

Section 7. Comrades from other troops may be admit-
ted on recommendation of their Scout Master and our Scout
Master, by vote, without further ordeal, on the payment of
the membership fee.

Section 8. Parents, older brothers, and friends inter-
ested in our progress and the welfare of our troop may be
admitted to our troop as honorary members, with the pay-
ment of the annual membership fee.

Section 9. We have four classes of regular members:
— members in good standing, delinquent members, sus-
pended members, and honorary members.

Section 10. Members with nothing against them are in
good standing.

Section 11. Members with dues unpaid are delinquent.

Section 12. Members both absent and delinquent are
self-suspended until dues are paid.

ARTICLE VII.— EXECUTIVE DEPARTMENT.

Section 1. The officers of our troop shall consist of a
Scout Master, the members of the local Troop Committee,
as provided for by the Boy Scout regulations, one or more
Assistant Scout Masters, if properly appointed, a Patrol
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Leader and an Assistant Patrol Leader for each patrol, a
Scout Scribe or Secretary of the Troop, and any other
officer provided for in our constitution or by amendment.

Section 2. The duties of our Scout Master shall be as
provided for by the Boy Scout regulations. He serves us
and gives us counsel perpetually He shall be present at
all councils. All granting of degrees and transaction of
business shall be in his presence. He may reduce ineffi-
cient officers. He may suspend or discharge unworthy
Scouts, and withdraw their badges from them. He may
promote deserving Scouts. He may veto any legislation
of the troop. He shall exercise discipline. He shall act
as the adviser of the officer in charge of the troop meeting
at all business sessions, and shall act with such officer-in
appointing all standing and special committees.

Section 3. The members of the local Troop Committee
may be present at all council meetings of the troop or
patrols, and shall act as honorary members of all standing
or special committees. They shall assist the Scout Master
in carrying out the policies of the troop organization and
aid with their advice and help all phases of the troop work. -
In the event of the resignation of our Scout Master, the
members of our Troop Committee will take charge of all
troop property and direct the work of the troop until such
time as we may be able to secure a permanent Scout Mas-
ter for our troop. :

Section 4. The A551stant Scout Masters shall be over
eighteen years of age, and may perform all duties of the
Scout Master under the latter’s direction. They shall take
the place of the Scout Master and assume his duties when
that officer is not present.

Section 5. The Patrol Leaders 'and Assistant Patrol
Leaders shall rank in order of seniority of service, and the
principal officers of the troop in business .session shall be
elected -from the members of highest rank, consisting of
the Patrol Leaders, Assistant Patrol Leaders, Past Patrol
Leaders, and all First Class Scouts.

Section 6. The Senior Patrol Leader (or Senior Past
Patrol Leader) shall be known as the Troop Leader or
Troop President. He shall preside at all of our troop meet-
ings with the assistance of the Scout Master. He may call
special meetings. He shall countersign all orders for troop

money paid out. He has general supervision over the troop
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and all subordinate officers. He shall appoint, with the
advice of the Scout Master, all standing and special com-
mittees, when the appointment of the same is not otherwise
prov1ded for by special resolution. ;

Section 7. The Scout Scribe or Secretary will keep a
record of all transactions of the troop meetings and of at-
tendance. He will call the roll. He will make out and
sign all orders on the Troop Treasurer for money paid out
by the vote of the troop. He shall conduct all the cor-
respondence of the troop, and be the official representative
of the troop in its relations with other troops. He shall
keep a record of all members expelled, suspended, delin-
quent, or fined, giving the name, age, rank, residence ad-
dress, and length of service as a Scout. He shall keep a
correct mailing list of all the troop members and all the
troop officers. He shall notify all applicants elected to troop
membership of such fact, and when to appear for initiation,
etc. He shall notify all members of their appointment to
serve on committees, together with the subject given into
their charge. He shall send his name and address to Na-
tional Headquarters, and keep the National office informed
of the progress and special demonstrations and undertak-
ings of the troop. All of his records shall be set down in
books of record, suitable for such purpose, and provided
for by the troop moneys.

Section 8. The Troop Leader shall appoint, in conjunc-~
tion with the Scout Master and the Assistant Troop Leader,
all committees necessary to carry on the troop business.
These committees may be: —

Finance Committee.
Committee on Athletics and Sports.
Entertainment Committee.
- Honor Committee.
Yell Committee.
Missioner’s Committee.
Library Committee. 4
Flag Committee.
Drill Committee.
Efficiency Committee.

ARTICLE VIII.— LEGISLATION.

Section 1. The troop may legislate and transact- any
business.. necessary for its welfare.
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Section 2. All of our members, including the Scout
Master and Assistant Scout Masters, shall have equal votes
on all questions or measures submitted - to the consider-

-ation of the troop, and it shall be considered that a ma-
jority of all the members present at a Troop Meeting shall
be sufficient to enact new measures.

Section 3. Nine members of the troop, of whom at least
two shall be elective officers, and either the Scout Master
or Assistant Scout Master, shall constitute a quorum.

Section 4. The power of taxing shall be ours.

Section 5. No money shall be expended without our con-
sent.

Section 6. All our transactions shall be parliamentary,
and ““ Robert’s Rules of Order ” shall be our parliamentary

guide.

ARTICLE IX.— JUDICIAL DEPARTMENT.

Section 1. The judicial authority shall belong to the
whole troop.

Section 2. To expedite matters it shall refer all matters
of discipline to a Judicial Committee consisting of the Scout
Master, Assistant Scout Masters, Patrol Leaders, Assistant
Patrol Leaders, Troop Leaders, and one Member at Large
selected by the Scout Master and Troop Leader from each
patrol.

Section 3. The Judicial Committee shall hold meetings
in special sessions whenever enough business shall warrant.

Section 4. The Scout Master and the majority of the
members of the committee shall constitute a quorum for the
consideration of business.

Section 5. A majority vote may render a decision.

Section 6. Charges and complaints against a Scout shall
be referred to the Judicial Committee.

Section 7. The troop by a majority vote may pardon
offenders.

Section 8. A Scout in good standing who considers him-
self unjustly treated by another Scout or officer may bring
the matter before his Patrol Leader whose decision he shall
cheerfully and promptly abide by. Then, if he is not satis-
fied with the decision, he may appeal to the Judicial Com-
mittee, whose decision he should cheerfully and promptly
obey. The appeal, however, can be carried in like manner
to the decision of the Scout Master, and lastly to the Troop
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Committee, whose decision shall be final. Failing to obey
any decision promptly and cheerfully he forfeits all right
to further appeal. ) _

Section 9. A Scout dropped, suspended, or deserting
from the troop or his Patrol is not entitled to wear the
uniform or badges of the Boy Scouts of America. As
the emblems of the Boy Scouts of America are covered
by letters patent from the United States, by a recent de-
cision of the Supreme Court of the United States, anyone
wearing them without permission from the proper author-
ities lays himself liable to prosecution and penalty.

Section 10. All badges are the property of the troop
and are simply loaned to the Scouts to wear while in good
standing. When a Scout ceases to remain in good standing
he shall return his badge to the Assistant Troop Leader.

Section 11. A Scout suspended may be reinstated by
the vote of the troop.

ARTICLE X.—PATROL MEETINGS.

Section 1. In matters not provided for in the Consti-
ttgiqn for Troop Meetings each Patrol shall conduct its own
affairs.

Section 2. The officers of the Patrol in business session
shall consist of the Scout Master and Assistant Scout
Masters who shall act as advisory officers, the Patrol Leader
who shall preside, and the Assistant Patrol Leader who
shall serve as Secretary. Other officers shall be chosen
as needed.

Section 34 * Four members and the Scout Master, or the
Assistant Scout Master, shall constitute a quorum.

Section 4. A Patrol Meeting shall be called by the
Patrol Leader at the request of the Scout Master.

ARTICLE XI.— DELINQUENCY.
A Scout with dues unpaid is delinquent.

ARTICLE XII.— SUSPENSION.
A member both absent and delinquent is self-suspended
until his dues are paid.
ARTICLE XIIIL.— WITHDRAWAL.

A Scout forsaking the fellowship of our troop shall
honorably give written notice to the troop, and not be
delinquent at the time.
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ARTICLE XI1V.— DUES.

Section 1. Each Scout shall pay :..¢.¥ ... cents per
week dues. , : -
“8ection 2. Any Scout failing to respond with his as-
signment shall be- counted as absent and subject to fine.

Section 3. When a Scout is absent from the meeting
without reasonable excuse he shall pay . ..-..’.(2.. . cents .
into the troop treasury.

" Section 4. Any Scout faxlmg to try to do what he is
asked to do shall be counted as absent, and shall be subject
to fine.

Section 5. Fines shall be limited in amount, and never
amount to more than .......... cents.

Section 6. Each Scout shall pay 25 cents per year as
dues for the support of the Local and National Councils.

ARTICLE XV.— MEETINGS.

Section 1. Our Troop shall meet every ...... weeks to
practice general Scouting; and every ...... weeks for a
business session.

Section 2. There shall be both troop and patrol prac-
tices of general Scouting, to be held at times as designated
by our Scout Master.

ARTICLE XVI.—RELIGION.
The Scout Master should codperate with the boy’s pas-
tor, parents and church in the religious instruction of the
Scouts of his troop.

ARTICLE XVII.— GENERAL PROVISIONS,

Section 1. Our meetings shall at all times be open to
our friends, and our parents, pastors, teachers, and mem-
bers of the Local Council shall at all times be welcome to
sit with us at our councils.

Section 2. Nothing unbecoming shall be done in any
initiatory or other ceremony, and we will seek to avoid
anything in our meetings which may be objectionable to

our parents.

Section 3. A Scout always rises in giving his part on
the program.

Section 4. A Scout always salutes his Patrol Leader,
Scout Master, Assistant Scout Master, Scout Commissioner,
and every old soldier. He stands with head uncovered
and salutes at the hoisting of our national flag, the playing
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or singing of our national anthem, and at every funeral.

Section 5. The enrollment and advancement of the
Scouts of our troop from one rank to another and the
qualification for merit badges and for all other badges shall
be strictly in accordance with the requirements of the of-
ficial manual.

Section 6. The Scout Oath and Scout Law as given in
the official “ Handbook for Boys,” published by the National
Council of the Boy Scouts of America, shall be strictly
adhered to.

Section 7. Our activities shall be those laid down by
the National Council of the Boy Scouts of America in their
official manual.

Section 8. Our activities shall be Peace-Scoutlng in
character.

Section 9. Qur troop shall have its flag and special
insignia, including Troop Flag and Patrol Flags, displayed
in a prominent place in our headquarters. Our American
Flag shall always occupy the position of honor.

Section 10. The following books shall be kept in the
care and custody of our Scout Scribe or Secretary, who
shall be responsible therefor:-—

(1) A record of the minutes or proceedings of the
troop business meetings.

(2) A book of Constitution and By-Laws, with the
signatures of our members.

(3) A visitor’s register. ‘

(4) A register containing the name of each member,
his birthplace, residence, the date of his initia-

. tion as a Tenderfoot, the date of his initiation

to the different Scout ranks, and also the date
of the termination, suspension of his member-
ship or his delinquency, as the same may oc-
cur,

(5) An alphabetical list of expulsions, suspensmns,'
and rejections.

(6) Such books as may be necessary to present clearly
the receipts and accounts of the troop. '

ARTICLE XVIII.— AMENDMENTS, '

Our Constitution may be altered by the troop at any
regular Troop Meeting, after the alterations proposed have
been read at two regular meetings.

k]

i
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"By-Laws,
ARTICLE I.— MEETINGS.
Section 1. Our regular Troop Meeting for general

Scouting practice is held on ...... at .... P. M,
Section 2. Our troop business sessions are held on
wesse. €VENing every ...... weeks, at ..., P. M.

ARTICLE IL.— ORDER OF BUSINESS.

Section 1. Our order of business shall be as follows: —

Roll-call — Collection of dues.

Records of preceding meeting.

Reports of Committees (by seniority).

Report of members absent at the last meeting.

Report of sickness or distress of Troop members.

Financial Report.

Secretary’s Report on awards of degrees, applica-
tions to the Court of Honor, Initiations, and
Investitures.

8. Report of Committee on Honors,
9. Initiation. v
10. Hearing or Presentation of Complaints.
11. New Applications.
12. Balloting.
13. Unfinished Business.
14. New Business.
15. Social Entertainment.
16. Closing Exercises.
17. Patrol Calls.
18. Adjournment.
Section 2. Every meeting shall have proper opening and
closing exercises,

ARTICLE III.— AMENDMENTS.

Tlese By-Laws may be changed by a majority vote at

any regular meeting.
Troop Politeness and Courtesy

Chlvalry should have its inception in the patrol and troop.
The Scouts should under no circumstances call their Scout
Master or the Assistant Scout Master by their first names;
they should be addressed as Mr. Scout Master and Mr.
{Assistant Scout Master. The Patrol Leader and his as-
sistant should be addressed as Patrol Leader (Morris), and
Assistant Patrol Leader (Hewitt). In receiving an order

N Hnpe b
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from a Scout Master or Assistant Scout Master, the Scout,
should answer, “ Yes, sir,” or. ““ No, sir,” as the case de-
mands, and the ordinary rules of courtesy should be ob-
served at all times. In addressing the chair or an officer
a Scout should always salute before doing so. Every troop
should possess a United States Flag, and each Scout should
come to the salute as he passes the national colors, and
observe all other respects due to the flag.

Troop Finances.

The matter of finances is one that must always be care-
fully considered. Sometimes the boys will voluntarily vote

AT THE TRAINING CAMP FOR SCOUT MASTERS AT SILVER BAY, NEW YORK,
DURING THE SUMMER OF IQI2

a sum of five cents a week per member for the expenses
of the patrol. In such case the Scout Master should use
a great deal of judgment in the matter and should prevent
the boys from such a thing, if there is a single boy in the
patrol upon whom the weekly tax would work a hardship.
None of the money put into the patrol treasury should be
used for the purchase of individual equipment for the
boys. One of the cardinal principles of the movement is
that each boy shall earn his own uniform and equipment.
Patrol funds therefore should be used for patrol expenses.
In a few places of the country there are troops or patrols
which have set a pace by instituting a treasury into which
the boys are permitted to pay small amounts of money
which is to be paid out for charitable purposes only.
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Troop moneys should be used in the same way as patrol
funds — for general troop equipment. The matter of dues
is always important and should always receive due con-
sideration so as not to entail any hardship upon any boy.
Usually both the troop and the patrol will elect its own
treasury officer who will have care of the common funds.
However any temptation for such a boy to go_astray should
not be permitted by the Scout Master, and while trust
should be given to the boy, there should be a general rule
providing that all moneys of the troop or patrol should
be carefully deposited in a local bank, and the account
opened in the patrol’s or troop’s name. Where this is not
possible the Scout Master should be the bank receiving
the funds, giving the boy treasurer receipts for all funds
so deposited with him. .

Troop Equipment.

There will always be a problem for the Scout Master to
consider in the matter of Scout equipment and uniforms.
The ordinary patrol and troop will be composed of the
boys of all classes, and how to regulate the uniform and
equipment under such conditions will always have to be
settled* by local needs and circumstances. It should be
clearly understood, however, that while a uniform and
equipment is a great help to patrol and troop activity it is
not entirely essential to the success and progress.

No matter whether the boy is poor or well-to-do he
should earn his own uniform and equipment by doing work
at a reasonable wage, and it should be impressed upon
him that he must work fairly and honestly — that he should
not do some very small thing and receive a high rate of
pay from parent or guardian,— but that his wage should
be the reasonable wage. In this way the boy will obtain
an idea of the working value of money. If each boy pays
for his uniform and individual equipment, the problem will
be largely solved whether the boys are rich or poor.

Patrol Property.

It is best to allow the patrol to have some property in
common. Besides affording a lesson in codperation, it fur-
nishes a tie which will bind the members of the patrol
together. Such equipment may consist of the patrol flag,
tent, combination cooking outfit, first aid kit, and road maps,
etc. Local needs will add many other articles to this list.
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Troop Property.

In addition to the patrol equipment, as a means of tying
the various patrols more closely together, it will probably
be best to have some property owned by the entire troop.
There may be a headquarters, a mess tent for field-work,
and furniture and paraphernalia for the troop club room are
naturally suggested as things- for troop ownership. And
of course there is also the troop flag. Where troops have
their own or permanent headquarters, the Scout Master
should encourage the different troop members to make their
own stools, boxes, and other handy articles used at head-
quarters or in scouting. The property which will be ac-
cumulated by the troop will vary in quantity and kind as the
life of the troop extends itself, and such features as a
library, a natural history museum, a reading room, etc.,
might be added.

Where the boys show ability or liking for certain trades
or mechanical work the Scout Master should seek to tie
them up to some expert or tradesman who will be willing
to aid the boys in their desire for technical knowledge and
experience, each in the work of his choice or adaptability.

Scout Examinations.

Appointed dates should be set for examinations for the
different Scout ranks and for merit badges. Such a course
should prove more acceptable to the Scout Master and to
Scout conditions, than to allow the boy to take his examina-
tions at any time he wishes.

All examinations wherever there is a local council should
be conducted by the Court of Honor and not by the Scout
Master in charge of the troop. Where there 1s no Court
of Honor, it is best to obtain the aid of another Scout
Master or some other known man of the community to serve
as such a court. Where the local Scout Master gives ex~
aminations to his own Scouts there will always be charges
of favoritism, and a‘general feeling of discontent will be
engendered before very long under such conditions.

It should.also be the general rule that the Scout should
make formal application for an examination. This besides
impressing the Scout that, the examination is a matter of
consequence, will furnish a valuable record of the work
accomplished by the various Scouts. The following blank
is a suggestion for such an application form:—
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cesessssnsesess. Council, State ....coiviinnannne
Boy Scouts of America

Application for Examination for ........ccc0e... (or
Merit Badgeof ................ )

................ Patrol Leader ................ Scout
Master ..ooveivieneennennn do hereby make application to
the Court of Honor for a test in the requirements necessary
to qualify for the ............ ...rank or badge. -

(Signed) ...cocivinnnnnn. Scout
Approved............... Parent or Guardian.
Approved .......c.iiuia.. Scout Master.

Received and filed ............. Date ..........et o
Sec. of Council.

The above test - was given to Scout ................ on
................ and passed to the satisfaction of the
(Date)
Court of Honor. .

) Clerk of Court.
Badge (or rank) awarded ............... .

ooooooooooooooo

Secretary of Council.

Record System Suggestions.

If possible individual record systems should be kept
showing the progress of each Scout, as well as records show-
ing progress of patrols and troops. In some cities where
point systems have been established detailed records are
kept showing standing of each Scout, each patrol, and each
troop in the individual inter-patrol and inter-troop contests.
As suggestions for similar systems, models of Scout records,
and in order to standardize as far as possible the different
ideas originated, the following records and point systems
have been compiled and are recommended to all the Scout
Masters.
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Individual Records.
Scout, ... oo e Patrol, ....... Troop No. ...

Boy Scouts of America.

Full Name ...... ....... Address, ...... .......

Name of Father, ...... ....... Occupation of Father,
....... Business Address, .......

Place of Birth, ...... .......

School, ...... ..... Grade, ....... Standing, .......
Church, ....... Sunday School, .......

Member of other organization, ...... .......

Qualified for Tenderfoot, ...... ,I9..... Mark, .......
Qualified for Second Class Scout, ...... ,19..... Mark,

.......

Qualified for ...... Merit Badge, ...... , I9.....
Mark, .......

Qualified for ...... Merit Badge, ...... , I0.....
Mark, .......

---------------------------------

The following point and honor system for individual
Scouts, patrols and troops, has also been accepted as a
standard and is herewith recommended: —

General Points.

1. Attendance of meeting ...... cetestetecanns . |
2. Wearing uniform atmeeting ................ 1
3. Non-use of tobacco each week (word of honor
of Scouttobetaken) ............ciil.tn 2
4. Dues and all indebtedness paid up, per month.. 1
5. Passing each test for Second Class Scout..... 2
6. Passing each test for First Class or Distin-
guished Scout ............cooiiiiiie, 3
7. DPassing each test for Honor Scout .......... 4
8. Each Second-Class Scout in Troop .......... 5
9. Each First-Class Scout in Troop ............ 10
10. Each examination passed for Merit Badge .... 10
11. Each Proficient Scout ..................... 15
12. Each Distinguished Scout .................. 20

13. Each Honor Scout ..............cooone... 25
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14. Each Star Scout ..............ciiuveen.... 50
15. Scout hikes, permile ...................... A

Proficient Scout.

Each Scout is given a credit of 125 points and must main-
tain a credit of at least 25 points until the first meeting in

...... , 1I9..... Any Scout may earn 10 points by having
a perfect record for one month.
Points are marked off for the following: Points,
1. Non-attendance (without good excuse) .. 10
2. Lateness (without good excuse) ....... 5
3. Failure to wear uniform at meeting .... 3§
4. Delinquent dues, or other unpaid indebt-
edness,permonth .................. 5
6. Smoking, swearing or disobedience to of-
ficers ... ..ttt 5 to 25
- 7. Disorder, failure to properly salute on en-

tering or leaving meeting, or in ad-

dressing the chair, or other misconduct

at meetings ............ tererieeenes 1
8. Breach of Scout laws, fines to be imposed

by committee.

Distinguished Scout.

1. Home: A Scout must submit a certificate from his
parent or guardian each month that he has been gener-
ally helpful at home for the month past. Scouts must have
four certificates by ...... (3 points for each certificate).

2. Work: (1) He must have a general average of 75
at school for at least five months, or submit a certificate
of competency from employers for five months. (2) He
must read two books recommended by the Scout Master (3
points for each certificate). Books recommended, one on
some Scouting or relative subject, and one on a moral sub-
ject. A

3. Religion: (Optional but counts for points.) He
must certify each month to the attendance of church or
Sunday School once a week, unless excused by parent for
good reason. Must have five certificates by ...... (3
points for each certificate).

4. Scouting: (1) Own new Scout manual and have
read it through. (2) Signaling: send a message 25 letters
a minute and receive 20 letters a minute. (3) Tie eight
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of the knots on pages 50, 51 and 52 of the “ Handbook for
Boys.” {4) Cook a meal for yourself and at least one
other Scout over a campfire. (5) Give the names of 10
best trees for wood to use for a cooking fire and 5 kinds -
that won’t burn to use for hangers and log grate. (6)
Name 10 wild plants which can be used for food and how
prepared for use. (7) Name and identify six poisonous
or injurious plants. (8) The four poisonous snakes. (9)
The ten most injurious insects and five most beneficial to
mankind and explain how useful or injurious. Draw seven
out of the nine.

5. Athletics: Qualify in over half of the athletic re-
quirements as set forth in the “ Handbook for Boys,” or play
on a regular school or Y. M. C. A, or other club or athletic’
team.

6. Handicraft: Must make some article for Scout room
or home. (Two Scouts can make something together.)
(Points to be awarded, 3 to 10.)

7. First Aid: (1) Demonstrate the rescue of a drown-
ing person from the water by the proper grip. (2) Show
how to break any hold a drowning person can get. (3)
Resuscitate a person from drowning by the Shaffer method.
(4) Pass examination in private health, as required for
merit badge. (See “ Handbook for Boys.”)

8. Social: Propose and teach the troop how: to play a
Scout game.

9. Special honors: Must earn one Merit Badge in addi-
tion to Personal Health, :

The awarding of Distinguished Scout must be at the rec-
ommendation of the Scout Master.

Three points for each sub-division, except where other-
wise designated, are counted under ““ General Points.”

Honor Scout.

‘(This is meant to be difficult, but not impossible of per-
formance for any Scout.) _

1. Scouting: Must be a Second-Class Scout. (1)
Have attended one Scout camp for at least one week and
contributed to its success, or have slept out of doors thirty
nights or taken Scout hikes amounting to a total of fifty
miles. (2) Made a grass mattress or camp bed out of
willow twigs, and a bow and arrow to shoot 75 yards.
(3) Press and mount on paper 30 specimens of leaves of
native trees, identify the family and species of each. (4)



132 The Scout Masters’ Handbook

Know by sight and song 10 birds. (5) Know by sight,
cry and tracks, 10 native animals. (6) Point out and name
five constellations and four stars. -

2. Camping: Pass an examination on camping, locating
a camp, pitching tent and making ditches and latrine and
other sanitary arrangements. (See Gibson on “ Camping
for Boys.” Eight Points.)

3. Health: (1) Must pledge yourself not to touch to- -

bacco or liquor so long as you remain a Scout. (2) Must
be able to lead the setting-up exercises specified in the
“ Handbook for Boys.” (3) Take these exercises or some
other regular exercises approved by Scout Master at least

days a week, four monthly certificates required, or (4)
take a cold bath at least five times each week each month.
Five certificates of either or both (3) and (4) required.
(Four points for each certificate.)

4. Chivalry: (1) Must have read two stories of the
Knights of King Arthur. (2) Have been recommended by
a feilow-Scout as doing a helpful courtesy to a lady or old
person or two good turns.

5. Education: (1) Must read a book about one of the
American pioneer scouts and repeat it at meeting. (2)
Read two other books recommended by Scout Master.

6. Civic: (1) Must have elementary knowledge of the
local governments. (2) State. (3) National. Pass ex-
amination. (4) Also principal charitable institutions in
the community. (5) Must draw a map of locality where
you live, showing all the offices of doctors, drug stores,
the nearest firé plug to your home, offices of the local
officers, police headquarters and firehouses. (6) Know
names of your local policeman and officers and members
of the fire department, board of health and school directors
and their chief duties,

7. First Aid: (1) Must pass elementary national First
Aid to the injured examination, and (2) Merit Badge in
First Aid; or pass (3) Public Health; and (4) Firemanship
honors. See (“ Handbook for Boys.”)

8. Special honors: Must win three merit badges, be-
sides those already mentioned: Archery, astronomy, ath-
letics, business, camping, civics, conservation, cooking,
craftsmanship, bugling, electricity, forestry, handicraft, in-
terpreter, life-saving, music, pathfinding, pioneering, scholar-
ship, signaling, stalking and swimming.
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. 9. Social: Must get up or give a social stunt at a meet-
ing.

10. Must have written statement from his mother and
his teacher or employer of his helpfulness and that in their
opinion he has been sincerely trying to keep his Scout
pledge; and must have the approval of his patrol and pre-
siding Scout Master to the awarding of the degree.

11. Must be proficient or distinguished Scout.

Four points for each sub-division except where otherwise
designated, counted under general points.

Patrol Records.

Patrol Number....... Name....... Colors. ......
Patrol Leader ........cciiiiiiriiiiiiiennnnnnnnn
Assistant Patrol Leader ........c.ccvvve..... Teee.
Secretary ........coeunnnn. e teere e,
Treasturer «ovvennerieeeeeeenannne Ceeeeeanaraaa.
To serve from .............. o
Patrol meetson .......... night. Time ........ .
Patrolmeets at ..ooveininieiiiiiirnieeeonnenans
Have had Lectures conducted as follows: —
.......... [P 1)
........................ by «oiiiii
........................ by it
........................ by covviiiiiiiiiai,
Equipment : —
Uniforms..... Staves..... Patrol Whistles. ....
Signal Flags ........ What Kind ............
Patrol Flags ........ National Flags ..........
Bugles or Horns .... Tents .... Drums ....
Members. Names. Addresses.
) S e e e ese0coss s s s en s secsees ey, -
2y e ettt eteee ettt e
TS
A .
B e e et eet ettt e, -
< YO -
2 A o
- cerea
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Troop Records.
(1) ScoutMaster............. Certificate No .........
Residence, ...... .......
Business Address, ...... .......
Troop No. ..... Name, ...... ....... Colors,
Patrol Name, ....... Patrol Color, .......
. . s . MEEEPRRRS
Meeting Place, ...... ....... Day, ......
Time, ....... ...... , Patrol Membershlp.
) PO 4o i e
> Be e eaeann.
RN Jeeeanns 6. ... il
Patrol Leader, ...... .......
Asst. Patrol Leader, ...... .......
(2) Wall Record for Troop
’ E
3 w & “n = ?
No. Name ’:‘5 E 5 E %g ; £
S S3 R .ob
wno &~ =0 iz 0
(Fox) Patrol 912 Band.  Signal

L (Smith) P.L. / / / Oct 1 / Bandage Morse

N

Exam.

- (Cox)A.D.L. / / / July 20 , pirdage

. (Williams) / / / Oct 15 / Morse

. (Johnson)

(Brown)

. (Myers)

. (O’Brien)

IR E Y

. (Griffin)

(Eagle) Patrol

1. (White) P.L.

2. (Adams) A.P.L.

3. (McRae)

4. (Edwards)
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Scout Masters’ Reports

Monthly Report of Scout Master ........ Troop No. ........
of the Boy Scouts of America.
Headquarters at ...... For the month of ...... 19..

This report will be made up promptly at the end of each month,
and forwarded to the Scout Commissioner of the District.

No. paTROLS No. scourts N(c;.ve:m!né;s TOTAL
ENROLLMENT l
»SCOUT _MEETINGS:
1
(DATE) (NO. PRESENT)
CHARACTER OF MEETING
: (DATE) (NO. PRESENT)
CHARACTER OF MEETING
: (DATE) (NO. PRESENT)
CHARACTER OF MEETING
4 (DATE) (NO. PRESENT)
CHARACTER OF MEETING
3 (DATE) (NO. PRESENT)
CHARACTER OF MEETING
GAINS OR LOSSES:
NAME Last ;;;fthday ADDRESS | JOINED [RESIGNED

esecsnsecsessesssne e ScOut Master.
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Uniforms ....... Staves ....... Bugle ..... .o
E«uf»menu{ii:‘,f:"‘ .............. Wieeles ... Fiags o.rornr:
Colors ........ Tents ........
Have conducted...... Scouting Trips...... Total attendance.
Received at Commissioner’s office...... RESPECTFULLY SUBMITTED
........... v...Secretary..

Advisory Committee or Council met......
Competitive Contests.

One of the greatest incentives to Scouting in a troop or
under a Local Council will be the independent troop or
patrol competition which can be started and continued
through definite periods of time. Scoring in these com-
petitions should be on an individual basis, each Scout get-
ting full credit for his accomplishments, each score being
put to his credit, if in an inter-Scout contest in the patrol,
or for the patrol or troop, if in case of an inter-patrol or
inter-troop contest. Interest in the troop competition may
be intensified by the Local Council or Scout Master put-
ting up a trophy shield or cup, the trophy to be held by
the winner until the close of the next competition. In this
way the contest can be continued for three, six of twelve
months.,

Such contests between patrols in the same troop and also
between all the different troops in the district has been very
successfully carried out on the point-system basis as sug-
gested by the contest outlined on pp. 269-274. Every Scout
Commissioner and Scout Master will see the value in this
suggestion, and will perhaps be able to add further to the
point-system in order to make and create new stunts, new
interest, and a renewal of good results.



CuAPTER VI
TRAINING OF PATROL LEADERS

The Problem of Securing Good Patrol Leaders.

The problem of securing and developing competent patrol
leaders is the most difficult, yet the most vital one to which
a Scout Master can direct his attention. Furthermore it is
peculiarly his problem,— his, because he must discover for
himself the controlling motives that actuate his boys, espe-
cially the leaders; his, because he of all others must correct
damaging influences, divert misapplied energy and develop
leadership; his, because the community, expecting much,
though helping little, looks to him as the intimate adviser,
sponsor and guide. The popular reception accorded the en-
tire Movement shows the strength of the public belief that
by means of it, boys’ interests are wholesomely directed into
channels of true leadership,— such leadership as can be re-
lied upon for honest, unselfish service.

The Scout Master, however, is left to find in the program
of the Scout Movement, his opportunity for supplying
through play what the boys and the public will generally
most value as a means of developing this quality. By the
effect of his work just here, the Scout Master’s rating is
settled. Just here, the permanency of his influence is deter-
mined. Success in meeting this problem requires, besides
capacity and genuineness in his own make-up, a clear un-
derstanding of his task and the ability to deal with it. That
his chief aim is to develop character and personality, every-
one knows. To further this purpose, he must foster re-
sourcefulness, unselfishness, initiative, acceptance of respon-
sibility and the like. But practically, how is this to be done?
What are to be the steps of procedure? Unfortunately no
prescribed methods are to be had; for no set rules can be
found to apply to any one individual boy or any number of
boys of his group. To discover a means all his own is
the Scout Master’s peculiar and engaging undertaking.

137
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The Approach to the Problem.

As offering a possible, general starting-point, the instruc-
tions given in the Organization Bulletin are useful. There
one is told to select six boys (from a group of twenty-four
that have been brought together at the first meeting) as
leaders and assistants, and with them form a special Patrol.
“ Begin at once to train these boys in the Tenderfoot re-
quirements; when they have passed the examinations call
your first regular meeting for organization. Your twenty-
four boys may be formed into three patrols of eight boys
each, with a trained Patrol Leader and an Assistant Patrol
Leader in charge of each. The fact that these leaders have
a knowledge of Scouting and have passed the Tenderfoot
requirements will give them prestige among the other boys.
Give your leaders real responsibility., Let them feel that
their special task is to teach, influence and lead the boys
of their Patrol and that unless they do it no one else will.”

“In grouping boys in patrols it is advisable to form

atrols of boys as near the same age as possible, taking
into consideration the natural instincts of the boys and
their desire for association with one another. This is often
a more important factor than age.”

“ While the patrol leaders are preparing the boys in their
patrols for the Tenderfoot degree, continue your instruc-
tions of the Leaders and Assistants in the Second Class
requirements, so that they will be able as Second Class
Scouts to instruct the boys in their patrols. In like man-
ner have them qualify as First Class Scouts.”

Selection of a Patrol Leader.

Assuming that a patrol consisting of eight prospective
Scouts has been brought together and the preliminary steps
of organization taken, that is, that they have been instructed
in the activities and duties incumbent upon Scouts and
grouped according to their ages, instincts, interests, etc.,
we find the Scout Master confronted with one of the most
important and telling phases of Scout work,— the selection
and development of his several leaders.

Whether or not the Scout Master shall appoint a Patrol
Leader, or have the members of the patrol select him, or let
the entire troop participate in the election, is for him to de-
cide. For obvious reasons different methods should be fol-
lowed under different conditions. A Scout Master who has
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no previous experience, either with boys or with the Scout
program, might follow one course, while a Scout Master
who has had several years’ experience with boys, who is,
himself, a natural Scout, or who is working with a group
that has been previously organized, for some other purpose
and because of his experience or view-point might follow
a different course. As this is written for those seeking
help, it is not out of the way to assume that they have had
no large experience with a group of boys and are only
slightly familiar with Scout work. A man finding himself
in this class should first of all make it his duty to become
thoroughly acquainted, individually and collectively, with
all prospective Scouts, and spend much time in seeking to
learn and understand their peculiar temperaments and in-
terests. All of such time thus studiously spent will in its
results become of extreme value to the Scout Master in his
later relations with the boys, with their development in-
dividually, and with the progress of the troop.

For several meetings, let the members of the patrol or
troop work together without installing a Patrol Leader.
During this period of, perhaps, three or four weeks, the
Scout Master should follow a general program with which
he is ‘familiar and which he knows to be useful. At the
end of this time, let him adopt one of the two following
methods of obtaining a Patrol Leader: —

(1) Appoint a Scout who appears to be the natural and

most promising leader, as a temporary Patrol
Leader, permitting him to take charge of a
patrol (letting it be understood, of course, that
he is only on trial).

(2) Have an election in which every member of the

patrol participates.

Where Scouts have had an opportunity to work for higher
Scout ranking and those who have done the best are likely
to be chosen leaders, this latter method is preferable. If
a Scout Master follows the first course, he should allow the
temporary leader to serve only for a short time, giving
others of the patrol opportunities to qualify under the same
conditions until such time as an election can profitably be
held or until the Scout Master has satisfied himself that a
leader can be appointed for a definite term. As a further
development of the second method, it has been found prac-
ticable to use a competitive examination on all the Scout
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work covered up to the time of the election. In the final
reckoning, this examination would count for two-thirds.
The other third would be counted on the boy’s popularity,
determined by the votes of the other boys.

The per cent of popularity weuld be credited to each boy
on the ratio of the votes he receives to the total number of
votes cast. For instance, suppose twenty votes are cast,
altogether. If a boy received two of these twenty votes,
he would be credited with two twentieths of thirty-three and
a third per cent, or three and one-third per cent; and a boy
who received thirteen votes would be credited with thirteen
twentieths of thirty-three and a third per cent, or twenty-
one and two-thirds per cent.

Term of Office.

The term of office for a Patrol Leader should be one year,
at the end of which time, he may be reélected or dismissed
as the patrol or Scout Master see fit. In most instances,
‘however, it is better to have him continue in office. In
deciding this point, though, a Scout Master, who from his
vantage ground can best consider the interests of all the
group, should have much influence.

If conditions arise which necessitate a change in "Patrol
Leaders before the end of the year, such as would occur
in the case of resignation, transfer or dishonorable removal,
the office should be filled at once, either by the appointment
or “election of a substitute, or by the advancement of the
Assistant Patrol Leader. The term of office of ‘the substi-
tute should expire at the time previously set for the former
incumbent.

Development of Patrol Leaders.

The Patrol Leader should be expected to furnish the raw
material for his own development. He need not be the best
boy of the group, considered purely from moral standards,
since it is a Scout Master’s duty to develop the best side
of every boy’s nature; but he must be energetic, alert, and
responsible. It may happen that the boy chosen as Leader
has the worst reputation of any in the bunch. That in
itself is not alarming, for the boy who by others is rated
as bad may be of better calibre than one who is popularly
recommended as a good boy. He may be more reliable,
better principled in essentials, more observant, more agree-
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able and willing, mere unaffected, and on the whole a bet-
ter fellow among the others of the group than the boy with
a less spotted reputation. '

Occasionally boys will be found who take upon them-
selves the role of leader without being so respected by their
companions. Such cases are frequently the result of self-
ishness or an exaggerated sense of individual importance.
They are, however, none the less worthy of consideration,
and Scout Masters should be careful not to neglect or mis-
use boys in whom evidence of these faults appear. Such
tendencies as theirs are immensely human and can be trained
to valuable account. A wise curbing here and there to
rightly shape the general course is the Scout Master’s func-
tion. He will obtain his best results by giving encourage-
ment and making an appeal to the boy’s better self.

As soon as a Leader has been selected he should be recog-
nized as special agent of instruction under the Scout Mas-
ter, helping to teach to the other patrol members what the
Scout Master desires to impart. Responsibility, which
often makes good material out of what has hitherto been
unpromising, is laid upon him now. If the position is new
to the boy, and his duties unfamiliar, responsibility should
be given lightly and with much sympathetic help at first.
As time goes on, he ought to become the Scout Master’s
right-hand man in relation to his own patrol, helping the
Scout Master to provide suitable tasks and to stimulate a
desire for progress to the highest Scout ranks. Through-
out, the Patrol Leader should be the actual leader of the
patrol.

Age and Duties of the Patrol Leader.

For a patrol the members of which average between the
ages of thirteen and fifteen, the leader need not be the
oldest. He should be elected purely on his merits. When
there is a great difference between the ages of the oldest
and youngest members,— a condition to be avoided,— one
of the older boys should be the Patrol Leader, but not neces-
sarily the eldest. Ability rather than age is the basis upon
which ultimate decision should rest. Frequently the two
go together. ‘

The Patrol Leader should be given full charge of devel-
oping and carrying out the activities assigned to the Scouts
under him. It is his duty to arouse the spirit of unity and



142 The Scout Master’s Handbook

strength without which the patrol life is impossible. To
this end the Scout Master must help the Leader by encour-
aging the use of patrol competitions and a system of merits
by which the advancement of the individual is put to the
credit of the patrol rather than to the purely individual
account, although individual competitions within the patrol
and troop will also help to stimulate interest. (See the
Record System Suggestions for Troops and Patrols as out-
lined in Chapter V; this record or merit system should be
used consistently.)

It subsequently becomes the duty of the Patrol Leader
to prod the lazy and indifferent and encourage the thrifty
and ambitious of his group. If the members of a patrol
wish to specialize in any one subject, say First Aid, they
should be allowed to do so provided, of course, such extra
work is not done to the detriment of their general progress.
When the patrol specializes, the Patrol Leader should inter-
est himself especially in the subject chosen, and see to it
that the instruction necessary for each member is available.
The Patrol Leader should make it his duty to get an expert
to instruct the Scouts in the special subject, rather than de-
pend upon the Scout Master; in the case of First Aid the
average Scout Master would very likely know less concern-
ing the subject than the average physician, so that instruc-
tion from the physician would be very helpful and undoubt-
edly more thorough and complete. This does not mean
that the Patrol Leader is not to codperate with the Scout
Master in getting the physician, but rather that the neces-
sary work of interesting and securing a physician friend
for this purpose should devolve upon him as the Patrol
Leader.

Patrol Leaders should regularly be given full charge of
meetings of the patrols. When the troop is called together
the advanced or senior Patrol Leader, or more correctly,
the Leader of the patrol doing the best work, should occa-
sionally be in full charge. This honor may occasionally be
given other Patrol Leaders, but should not be given in suc-
cessive rotation. When the Patrol Leader occupies this lat-
ter position he is usually designated as Troop Leader.

Duties of Patrol Leaders on Hikes.

When on hikes, the case is somewhat different. Then
Patrol Leaders should seldom be given complete charge.
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The hike should not be undertaken until an Assistant Scout
Master, at least, can be present. Great care should be taken
on all such occasions to see that all property regulations,
fire-laws, etc., are strictly complied with. For this reason
alone, a competent adult person must accompany the patrol.
In camp or at any destination, the leaders should be given
much the same duties they would have at ‘the regular in-
door meetings. Greater discretion, however, in assigning
tasks, is to be exercised; yet full and prompt compliance
should be insisted upon.

Conference and Councils for Development.

As 2 means of properly developing Patrol Leaders let the
Scout Master have frequently special meetings for Patrol
Leaders alone. At such times he should be freely confi-
dential and painstaking in his outlining of problems peculiar
to their patrols as well as the problems of general concern
to their troop. In all matters pertaining to the welfare of
the Troop Scout Masters should be guided to a very large
extent by the combined opinions of the Patrol Leaders.

Conferences and councils need not be frequent but should
be real. A Scout Master will find his energies better util-
ized if he can encourage Patrol Leaders to arrange these
conferences rather than arrange them himself. The initia-
tive of a Scout Master, if a positive factor at all, will stim-
ulate that of the Patrol Leader. The stimulus should come
in other ways, however, than through the direct sugges-
tion of matters of business that are to be advanced for
mutual consideration. Many topics presented for. discus-
sion at Patrol Leaders’ conferences will naturally be re-
ported at later meetings of the patrol and of the troop. In
such cases it will generally be desirable to have the Patrol
Leaders present the matter rather than to allow them to
depend upon the Scout Master. The Scout Master will find
it greatly to his advantage to share every problem of troop
progress and activity with his Patrol Leaders. At all Scout
gatherings the Patrol Leaders should not only be held re-
sponsible in carrying out the Scout Master’s orders, but
should be given a liberal range of authority in originating
plans and giving orders of their own.



144 The Scout Master’s Handbook

Use of Patrol Leaders in Teaching Requirements.

Instructions in the simple requirements or in all the reg-
ular subjects in which the Patrol Leader is thoroughly pro-
ficient should be left to his charge. It should be made his
duty to see that all candidates for examination belonging
to his patrol are fully equipped to pass the requirements
on which they will be examined before they present them-
selves to the Troop Committee or the Local Court of Honor.
The Patrol Leader may call upon his assistants or on any
other of his Scouts for help, and, in fact, he should be
encouraged to do soin all situations that make it practicable.

Disciplining of Patrol Leaders.

When Patrol Leaders are wisely chosen they seldom re-
quire severe disciplining. Nevertheless, whenever it is
needed it is highly important that it be administered no less
rigorously than the disciplining of ordinary Scouts. It
must, of course, be distinctly different and the method of
application as peculiar as is the nature of his'office. For
cases of mild insubordination, which may be frequent with
the new Patrol Leader in whom consciousness of his official
importance is undeveloped, the punishment should come in
the form of kindly, but none the less positive advice. He
should be made to realize at the outset that as Patrol Leader
. he must be a model for other members of his patrol. Fail-
ure to live up to the Scout principles must be treated with
severity as being a serious offense. Scout Masters should,
however, take unto themselves no small share of the pun-
ishment for this because it is in the Patrol Leader doubt-
less due to the same cause that induces it in any Scout,
namely, the lack of having these principles made sufficiently
plain and attractive. When all Scouts are made to under-
stand that they can retain their Scout name with its attend-
ant positions only so long as they respect and obey the
Scout Law and Scout Oath, the Scout Master will have
little necessity of subjecting them to any sort of humilia-
tion, because of failure to live as true Scouts.

Decisions on courses of punishment for wanton disre-
spect and insubordination on the part of the Patrol Leaders
must never be placed in the hands of officers ranking be-
low Patrol Leaders. The matter must be adjusted by the
Scout Master and his immediate assistants or with the aid
or advice of the Local Troop Committee. However, it is
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very much better to settle such a misunderstanding, if pos-
sible, between just the Scout Master, himself, and the of-
fender.

Occasionally a Patrol Leader becomes indifferent to the
progress of his patrol; sometimes he, himself, fails to ad-
vance to higher Scout ranking as rapldly as he should.
Such a Patrol Leader should.be treated in one of the fol-
lowing three ways:— (1) his ambition should be aroused
by stimulating inter-patrol non-athletic competitions; (2)
by depriving him and his patrol of the most attractive Scout .
work; (3) or (this should be the last resort) by removing
him from his office and reducing him to the rank of ordi-
nary Scout. If the plan of using patrol competition is
adopted, this competition should be used for instruction
rather than for selfish display,— the various features of it
being so arranged that his weakness as well as the weak-
ness of his patrol is successfully demonstrated. If the
second course is followed,— that of temporary ostracism,—
it would be most effective to keep the patrol from partici-
pating in any event which they were eager to enjoy. Dis-
cretion must constantly .be exercised so that the Patrol
Leader will have no opportunity to feel that he is being
unfairly discriminated against and that no -animosity ex-
ists.

Self-Government.

A wise leader, recognizing the inherent desire of all boys
for fair play and for taking a part in their particular Scout
work, will encourage self-government, making it in so far
as practical an actual and usable part of their association.
Self-government is always good where it is not abused, but
valuable only as an object tending toward leadership. So
much latitude must be allowed in this for local conditions
and previous experiences, both of the Scout Master and his
boys, that it is difficult to give definite and clear instruc-
tions which can be generally followed. However, one point
must be kept always in mind, and that is that the Scout
Master must always be the guiding factor. When he ceases
to become so, he loses his position of leadership. If his
influence is felt rather than dominantly asserted, it is far
more valuable. Several means might be suggested.of let-
ting the members of his patrol know his attitude on subjects.
For example, to use two widely different situations,— be-
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fore the election of patrol officers or before the meeting
at which they are to define their attitude toward the ques-
tion of smoking, the Scout Master should meet the mem-
bers of his patrol individually and give them a clear, intel-
ligent conception of the importance of their decision, letting
them realize how their action can shape the decision of other
patrol members, and how it will affect their conduct in the
future. The Scout Master can thus enable those who have
had no experience in considering such matters to follow
- the course which would be mutually profitable and satis-
factory. Ordinarily it would be unfair for the Scout Mas-
ter to dictate what the decision should be or baldly empha-
size his views, but his outlining and explaining of issues
should be so clear that an intelligent solution or conclusion
is easily made possible for the boys.

Where it is not feasible to consider such matters with
individuals of the patrol the same general course should
be followed before the group. Self-government means ex-
actly what the term implies but, contrary to custom, as much
emphasis should be placed on the word government as on
the word self. Best leadership is that which governs indi-
rectly or by suggestion so that the boys believe there has
been a real self-governing decision. Members of the patrol
in every instance must be made intelligently familiar with
the subject under discussion and should be encouraged to
discuss it to their mutual content. If the Scout Master’s
patience is taxed and he is subjected to the necessity of
hearing what he may consider threadbare subjects discussed
to unwarranted lengths, he should take it as an opportun-
ity for studying boyish minds, and only end the discussion
when it degenerates into childish quibbling. When groups
of boys are brought to the point where they are able to
express their own opinions and weigh the opinions of others,
then self-government will be made not only possible but
distinctly useful. The Scout Master who has brought to
his service this valuable asset can also be sure that he is on
the right road to the accomplishment of an end which is of
large importance in Scouting,— that of handing over to
the boy the knowledge he has gained through his longer
experience.

Growth of Patrol Leaders.

The metal and the abilities of the Patrol Leader should
constantly be tested. No more effective and valuable means
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of doing this can be found than the unselfish and definite
provision of actual responsibility. A Patrol Leader should
grow. Constant exercise and work, mental and physical,
and giving. the needed experience and training, is necessary.
By intelligent guidance a Scout Master can turn the ener-
gies of his Patrol Leaders to immensely valuable account.
Therefore every effort should be made by the Scout Mas-
ter to give to his Patrol Leaders as much opportunity for
individual responsibility and initiative as possible. Toward
this end each Patrol Leader should be made to understand
that he is responsible for the creation of a Scout spirit
among the members of his patrol; that the degree of suc-
cess each one gains in mastering the Scout requirements
depends in a large measure upon him; and that he must
constantly maintain both the dignity and enthusiasm which
become a leader. If this point of view is well taken the
Scout Master may be assured that the qualities he seeks
for his Scouts’ dependableness, efficiency, and strength of
personality are being well fostered and developed.

Selection of Assistant Patrol Leaders.

Assistant Patrol Leaders may be selected by the Patrol
Leader, by the Scout Master, or by the members of the
whole patrol. * In most cases it is preferable to let the
Patrol Leader select his assistants himself. The term of
office should be for the same period of time as that of the
Patrol Leader. This matter is usually regulated by the
adoption of a Troop Constitution and By-Laws.

Development of Assistant Patrol Leaders.

. Assistant Patrol Leaders must be developed in much the
same way as Patrol Leaders. As assistants they must work
under the direction of their leader and codperate with him
in developing and maintaining a high standard of excel-
lence in all branches of Scout activity. If the more menial
or servile tasks fall to his lot, as they often will, he should
see that they are completed with all the thoroughness and
dignity becoming a Patrol Leader.

His duties should be as specific and binding as are those
of his superiors. Wherever it is possible for the Patrol
Leader to delegate tasks to his assistants he should be ex-
pected and encouraged to do so. The Assistant may rightly
be considered the go-between for ordinary Scouts and the



148 The Scout Master’s Handbook

Scout officers ; as such he should see that the point of view
of each group is shared by the other; that criticisms of
conditions are either definitely rejected or as definitely sus-
tained; and that rules and courses of action are clearly
understood and intelligently accepted before, or at all events,
as soon as, they are promulgated. He must represent both
Scouts and Scout officers, seeing that the obligations of each
are appreciated and accepted.

Cultivating Leadership.

Leadership is contagious. If the Scout Master is a real
leader the Patrol Leader will follow the good example, and
leadership and growth, being in order and expected, will
inevitably result. This is the law of development and the
fundamental law of education. It, therefore, devolves upon
a Scout Master to employ, quicken, and tax the interests and
talents of his boys.

Some Scout Masters fail in this greatest essential be-
cause they cannot or do not grasp the understanding of
leadership, its relationships or its personal responsibilities.
The ability they have to make or mar, to achieve results
by real leadership or fail because of the lack of understand-
ing either self or boys and their relationships one to the
other, is often very simple of action or occdsion, but may
be very final in its results. Sometimes the results are what
they are because of a well mapped out and studied plan
of action, either wisely or wrongly chosen; sometimes they
are what they are because of the totally unconscious or
intuitive action on the part of the Scout Master.

For example, consider a condition with which many are
already familiar. One man can take a group of boys hik-
ing and return with the group feeling they have honored him
by taking part in “ his hike,” while another man can assem-
ble the same group for a similar hike and bring them home
feeling they have been greatly favored. The first man un-
doubtedly meant well and was as interested in the welfare
of the group as the second, but he failed to respect certain
essential principles of leadership. It is highly probable that
when the first man set out he had no definite aim or end in
view ; the activities they followed were unconsciously made
to seem mechanical or perfunctory; his relationship toward
them were too familiar and undignified ; he lacked that su-
preme good humor which gave their program a captivating
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life and zest; and he failed to call out the real abilities of
any of them. The necessary elements of leadership in him
were sadly wanting. The second man, appreciating the
necessity of an attractive purpose, saw that it was provided
and that the hikers themselves felt the burden of responsi-
bility in carrying it out. Furthermore, without being aus-
tere or supercilious, but by maintaining a natural dignity
which invited deference and a certain restrained respect,
he called forth an expression of their best natures and made
them feel they were really worth while to themselves and
others. The one lacked imagination and perception; the
second was an educator and a source of inspiration.

To carry out Scout work a man must possess infinite
patience, a controlling sense of optimism and a sufficient
mastery of every situation. He must be both firm and
lenient, secure in purpose, and at the same.time resource-
ful, ingenious, and blessed with a good supply of common
sense.

It is the possession of such qualities as these that helps
a man discern and develop latent leadership.



CuaprTER VII

SUGGESTIVE PROGRAMS FOR SCOUT
MASTERS

Introduction to Programs.

The following programs have been prepared to meet the
general and imperative demand by Scoutmasters for sug-
gestions that will help them in planning for their Scout
meetings. Scoutmasters should bear in mind that these
programs are merely suggestive.” In no case is it thought
possible to carry out any one of these programs in the course
of an evening. Our aim has been to suggest so much more
than would be necessary during the meeting period that the
Scoutmaster will have ample leeway to choose a suggestion
here and there that will fit in with his type of meet-
ing.

These programs have been planned to provide instruc-
tion and progressive advancement in Scout work for a troop
of twenty-four boys, or three patrols; and present accurate
and detailed material arranged in a progressive manner
corresponding to the gradual awakemng and manifested
ability of boy-life.

PROGRAM I

First Meeting

A Pioneer Story — Personal Experiences — Purpose of Scout-
ing — The Scout Oath and Scout Rank — Definite Organization
— Use of the Handbook — Announcements — Adjournment.

This program presupposes that a meeting of boys has
been called. A number of boys should have been pre-
viously instructed as to the object and activities of Boy
Scouts.

150
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1. Have an intensely interesting tale of the life and
early settlement of your community narrated by a
pioneer or one of his descendants. Limsit this to
fifteen minutes, or omit this rather than have a
dry, prosaic recital of uninteresting details.

2. Have certain boys, good talkers, previously prepared
to carry on the local interest by stating personal
experience in camp and outdoor life.

3. Incorporate the spirit aroused by these stories into
your organization by telling vividly tbe purpose
and objects of the Scout Movement.

A SUMMER CAMP OF BOY SCOUTS

4. Explain the importance and significance of the Scout
Oath as discussed on page 15 of the Boys’” Hand-
book. Embody what you have just said into a
definite form by displaying the various badges of
merit and rank, the troop colors and patrol insignia,
and the national flag as emblematic of their pledge
of loyalty to this oath and their country. Impress
the idea of progressive merit as indicated by the
various badges of rank.

5. Develop the idea of a definite organization. Do this
in such a way as to arouse their approval and show
that it is in response to their personal demand and
interest. Show that you mean business. Give the
boy application blanks. Explain their use and



152 The Scout Masters’ Handbook

purpose so that the boy can answer the questions
which may naturally arise or be put to him by his
parents when their signatures are requested.
6. Pass around copies of the Boys’ Handbook for in-
spection and explain its use.
a. Refer to the various sections and topics con-
tained therein.
b. Let the boys ask questions. Answer them
_ from the Handbook.
c. Ask questions of the boys. Let them an-
swer from the Handbook. :
d. Point out the accurate practical information
embodied in the different chapters.
Clzse with interest in the Handbook at fever
| eat.
7. Arrange a definite time and place for the next meet-
ing.
8. Close your meeting with three cheers for the Scout
Movement and any other good yell which may be
improvised for the occasion.

PROGRAM 1II
The Creation of Enthusiasm — The Appeal to Interest

Applications — The Scout Yell — Temporary Secretary — Ten-
derfoot Scout Requirements — Scout Oatﬂ, Scout Sign and Salute
— Knot-Tying and Lariat — Announcements — Scout Yells.

This meeting should be creative of much enthusiasm and

contain as many events of appealing interest as possible.

1. Call the meeting to order and receive the applica-
tion blanks given out at the first meeting. Be pre-
pared to answer any questions the boys may ask
as to these applications, and encourage them to
ask for such information.

2. Lead the boys in the Scout Yell, and in any other
good yells which you may deem best for the oc-
casion. Discuss the yell and the reason for it.
Point out its application as a pledge reminder of
the Scout Motto and the Scout Oath, and its value
as serving to create loyalty. The use of the yell
has its chief value in bringing the boys together
into a closer social compact; it appeals directly
to the group instincts of the boy and is corrective
of his self-consciousness. A few yells will serve

o
.
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to create the get-together spirit, and make each
boy feel more closely related to the others. Dis-
cipline must always be maintained at the meet-
ings, but discipline among your boys means their
constant bottling up of some energy that requires
an occasional vent or safety valve. The yells
supply such a vent, give rise to an increasing in-
terest, and form an attraction to wilder spirits who
would never otherwise join a band of quieter
boys. It would be a very good thing to have one
of the boys lead the others in a few yells at this
meeting. The yells and discussion should not
continue longer than fifteen minutes.

YELLS
a. The Boy Jcouts’ Rally:
Leader: Be Prepared!
Chorus: Zing-a-Zing!
Boom! Boom!
Zing! Zing!
Boom! Boom!
The boys should stamp or bang something at
the last Boom! Boom!
5. America Yell: —
A-M-E-R-I-C-A!
Bay Scouts! Boy Scouts! U-S-A!
Use forceful voice on italicized letters
and words.
c. Sky-rocket Yell:
Leader: Sky-rocket'
Chorus: Sssss-s-s-ssss!
' BOOM! Ah!
Boy Scouts!

The Leader’'s command should be sharp and
shrill. The chorus follows in a long
drawn-out sizzing sound. Boom and Ah
should be given with a very loud and
forceful voice.

d. Good Turn Yell:
Hi! Ki! Wah! Hoo!
Be prepared! Scouts do
Some good turn every day.
Hoo! Rah! Ray!
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e. Scout Rank Yell:
Be prepared, Be prepared,
Shout it! Shout it! Shout!
Tenderfoot, second class,
First class Scout!

3. Proceed in an orderly and correct way to elect a tem-
porary secretary. Explain to the boys how an
election of such an officer is regularly accom-
plished — what his qualifications should be and
then let them conduct the election. This secre-

B
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GIVING INSTRUCTION IN KNOT-TYING

tary should serve until the troop organization is
completed.

4. Pass around copies of the Handbook once more
and call attention to the requirements of the
Tenderfoot class (page 29, B. H.). Emphasize
the fact that these requirements must be com-
plete before the Scout Oath can be taken. Point
out that the twelve points of the Scout Law must
be memorized. Also state where the books can
be obtained, and for what price.
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5. Turn to page 27 of the Handbook and read the
Scout Oath aloud, and explain carefully each part
of it. Show the method of taking the oath.
Call attention to the Scout Sign and Scout Salute.
(See also section on the Scout Oath and Scout
Law in the Handbook.)

6. Turn to page 72 of the Handbook and point out the
methods of knot-tying and the different knots
represented. Explain briefly why the knowledge
of knots is important, and the practical uses for
the different knots. Have materials ready so that
each boy may practice whipping the rope ends and
the tying of several knots under your guidance.
Go carefully through the preliminary steps and
make sure that each lad understands them. Ask
questions as to the three qualities of a good knot,
and let the boys answer from the Handbook.
Also have an upright in the hall, or something
similar, and plenty of rope so that the boys can
practice lassoing; show them the correct method
of preparing the loop, and of holding and throw-
ing the rope. Encourage them to learn as many
of the knots as possible and to practice with the
lasso at home, so that at the next indoor meeting,
contests can be held to see who has become most
proficient with the lasso and as knot-tyer.

7. Set a definite time for your next meeting.

8. Close the meeting with three cheers for the Boy
Scouts a2nd the Scout Yells.

PROGRAM III
Practical Scouting — First Principles

(l)fening—New Applicants — National Flag — Drill Practice
— History and Composition of the Flag — Tenderfoot Examina-
tions — Games — Daily Good Turn — Need to be Physically
Prepared — Hike Arrangements — Yell Practice.

This program presupposes that nearly all of vour boys
have obtained copies of the ““ Handbook for Bovs,” or have
been encouraged to do so as soon as possible. By this time
those who have books are beginning to use them intelli-
gently, and all want to take up some sort of actual scout
practice as soon as possible. So this meeting should be
replete with interesting events, and the boys should be told



156 The Scout Masters’ Handbook

that the mext meeting will be outdoors in the country or
woods for the practice of actual scouting.

1. Open your meeting with a few yells.

2. Receive new applications for membership, and wel-
come such applicants.

3. Display the National Flag and Scout emblems, and
ask the boys to explain the Scout’s pledge to the
Flag. Also explain the drill formation, and have
a practice of the drill and Scout Salute to the
officer (Scout Master) and the Flag.

4. Relate the history of the American Flag, and explain
its composition. Ask the boys what other na-
tional flags they have ever seen, and what the
colors and emblems represented, etc. Refer them
to the first few pages of any Unabridged Dictionary
for picture-plates of different national flags, or, if
such a book is handy, let each boy have a look at
the pictures. If the boys know the tune of the
“ Star-Spangled Banner ” it might be well to sing
one or two verses of that song. (For song see
page 358 of Boys’ Handbook.)

§. Again call attention to the requirements for Tender-
foot, and set the 5th meeting as the definite time
for the Tenderfoot examinations. Have each
boy repeat as many points of the Scout Law as
he has yet memorized, and emphasize the need
to “ Be Prepared.” , :

6. Give the boys something to do in the way of exer-
cise, such as Hand Wrestling (page 303, B. H.),
Shop Window Indoors (page 309, B. H), Scouts’
Nose Indoors (page 310, B. H.), or any other
applicable game or exercise.

7. Speak of the “Daily Good Turn,” and emphasize
the need of it. Arrange with the boys to be
able to give a report of the good turns that they
have accomplished during the ensuing-days at the
next meeting. Impress the value of service.

8. Call attention to Chapter 7 of the Boys’ Handbook
and the proper carriage each Scout should seek to
maintain. Speak of the benefit of bathing and
proper eating and the right amount of sleep, and
the need for being physically “prepared.”
Demonstrate and practice for a period of ten or
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twelve minutes a series of the first four or five
setting-up exercises. Encourage the boys to con-
tinue the same at a definite time every morning
or night. '

9. Arrange definitely for the next meeting, which
should come on a Saturday or a half-holiday and
be held in the country or woods. Outline the
program for this first hike, arrange for the
proper materials needed en route; and for lunch,
and advise the boys as to what sort of clothes and
shoes they should wear. Also have it understood
that there is to be-a preliminary test for Tender-
foot requirements at the noon rest, and that they
should “ Be Prepared” in all ways. Be sure to
set a definite time and place for the. start.

10. Close your meeting with a yell practice. Explain the
common flag language by demonstration with a
flag upside down, at half mast, at full mast, etc.,
giving their respective meanings. Emphasize the
love for the flag, and urge the Scouts to always
reverence and protect their national colors. Also
refer to the pledge to the flag and explain its sig-
nificance.

PROGRAM 1V
First Principles of Field Scouting

Prompt Start— Scout’s Pace — Follow the Trail— Camp
Arrangements — Story-Telling — Test — Turn — Nature-Study
Observation — Clean Camp — Scout Game — Drill Practice —
Announcements — Homeward Walk — Observation Lists.

This meeting should be on a Saturday or half-holiday,
and should be definitely arranged for in advance. The boys
now expect some actual practice in real Scouting, so get
them at it as soon as possible. For this first meeting the
hike should be taken into the woods if possible and should
not cover a great distance.

1. The appointed time has arrived for the start; get

out into the country or woods as soon as possible.

2. You have reached the open land or woods; pick out

landmarks in the distance. Advance upon them at
Scout’s Pace (see page 17). If in the woods
make use of Indian signs and blazes (see
page 209). Blazes are usually objectionable ex-
cept in deep woods. Blazing: trees injures their
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growth. Marking with white chalk or tacking
paper to the tree may be substituted for blazing
and does not hurt the tree.

Select a suitable landmark some distance ahead as
a likely place for a day camp, and play “ Follow
the Trail ” to that point.

Arrange the camping place for best comfort, and pre-
pare the lunch,

a. The materials should be brought with you.
See suggested menu and list of utensils on
page 152, B. H. for day tramps or hikes.

b. If materials are handy, also build a small
camp-fire. Call attention to Forest Fire
Warning (page 159, B. H.).

c. Give each boy some definite thing to do in
preparation of lunch or building of fire,

7 and keep him busy for a while.

After the lunch has been eaten, tell a good. story or
read a couple of chapters from some good book of
adventure. Encourage the boys to finish the story
and have a report on it at a later time.

Have the Preliminary Tenderfoot Test.

Retf:Igive reports from each boy of his “ Daily Good

urn.”

Ask each boy what he saw or noticed particularly on
his walk from his home to the appointed meeting-
place. Ask what animals or birds or insects were
noticed during the walk into the country. Ask the
boys about the different kinds of trees passed en
route. Have someone accompany you inio the
woods at this meeting who will volunteer to give
the boys the correct information comcerning the
outdoor life. There is someone in nearly every
town who would be glad to do this, and who 1s
an authority on animal and plant life in the locality.

Clean up camp and be careful to extinguish the fires.

Play the game of Scout Hunting for a little while.
(See page 308, B. H.)

Practice the Drill, the Scout Sign and the Scout Sa-
lute. Practice the Scout Yells.

Set the time and place for the next meeting. Remind
them that at this meeting the Tenderfoot Examina-
tions are to be held.
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12. Set out on the homeward walk, and encourage the
boys to observe the outdoor life about them and to
ask for information .of the person who is with
you ; he will be glad to give a series of short nature

- talks en route. Ask the boys to make out a list of
the new things they have learned about plant and
animal life, when they have arrived home.

PROGRAM 'V
Tenderfoot Scout Examinations

Opening Talk — Observation Lists — Drill Formation — Ten-
derfoot Examination — National Flag — Scout Oath — Oral Test
~ Knot-Tying — Address — Good Turn Reports — Lassoing and
Knot-Tying Contest — Knot-Tying — Lassoing -~ Decision of
Judges — Announcements — Adjournment.

This is an important mceting and should be well prepared.
All arrangements should be completed, and all needed ma-
terials should be collected and put in their proper places.
By previous announcement at earlier meetings you have in-
formed the boys that the Tenderfoot examination will be
held at this time. You have also arranged at @ prévious in-
door meeting that this will be the date for the lasso and the
knot-tying contest. You have instructed the boys to pre-
pare for their ““ Daily Good Turn” reports. And vou have
requested them to turn in written lists of their outdoor ob-
servations -of animal and plant life. Have all these events
as planned. '

This examination is to be conducted by an Examination
Board known as the Court of Honor. The men who
compose this Board are members of the Local Council, and
are appointed as members of the Court of Honor by the
Local Council. - It will therefore be your duty to personally
See that these men are present and that they are in-
structed as to the amount of work thus far accomplished,
the extent of the examination, what sort of questions to
ask, etc. In communities where the Local Council has not
yet been formed, it will be necessary for vou to invite two
or three of the representative citizens of your locality or
a visiting Scout Master to serve as an Examination Board
for the occasion; and it will then be necessary for you to
also instruct these gentlemen in the right way. It would
be a good idea to ask one of the members of the Court of
Honor tc deliver a brief talk during the course of the even-
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ing; if this is done, see that he has the right sort of infor-

mation at hand.

1. Open the meeting with a few well-chosen words of
commendation in regard to the boys and their de-
sire to become active Scouts, and for the work so
far accomplished. But make your introductory
talk pointed and brief. :

2. Immediately after the talk, collect the observation
lists for future use.

3. Call for drill formation, display the National Flag,
and have the Troop give.the Scout Salute and the
Scout Sign. End with one or,two good yells.

The concerted action of the drill and the vells will .

serve in a great measure to dispel the natural shy-
ness occasioned by the presence of the visiting
Board, and will, in a way, lessen the tension of the
coming test.

4. Hold the examination for Tenderfoot Scout.

a.

Have a written test on the National Flag.

Ask questions that will require definite
answers, Have plenty of writing material .
handy (pencil and paper) and see that
table room is supplied or else have writ-
ing-boards. The following questions are

“"suggested : — Where was the first flag

made? Who made it? Who planned
the design? What is the date of the first
flag? Why are there thirteen stripes?
What did the stars represent? What do
the red and white stripes signify? What

" was the number of stars? Why? What

are the customary forms of respect due
to the flag? etc. It would be a good plan
to have posted @ week beforehand and in
a place where all the boys might see it, a
complete list of a hundred or more ques-
tions that might be asked on the different
parts of the Tenderfoot test. This will
give the boy some kind of idea what to
expect in the examination, and will insure
more thorough preparation.

b. Have each boy write down the Scout Qath

from memory.
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c. Conduct an oral test. Pick out boys at ran-
dom to give answers to your questions.
Following is a list of suggested questions:
— How is the Scout Sign made? What
does it mean? Why is the Flag saluted?
How is the Scout Salute made? When is
it used? What do the colors in the Flag
signify? Give the abbreviated Scout Law.
What does the Scout Badge represent?
What does it signify? What part of it
is worn by the Tenderfoot Scout? Repeat
the Scout Oath from memory. Ask for
volunteers, each to give one complete di-
" vision of the Scout Law. .
d. Have the Court of Hongr conduct an oral
examination, picking the boys at random.
Let this be the real test of the boy’s knowi-
edge.
e. Have each boy tie his required four knots
according to the Tenderfoot requirements.
... 5. Have the brief talk of the member of the Court of
; Honor at this time, if arranged for previously as
- suggested.

6. Call for the “Daily Good Turn” Reports. The
boys will probably be timid or mervous in giving
their reports; encourage them and aid them wher-
“ever such help is needed. Use tact and good judg-
ment and try to avoid embarrassing the boy. If
you think some are badly frightened or if the hour
s late, sugqgest that some of the bovs write out
their reports, or hold them until the next meeting.
Such reports should only be encouraged for the
first few weeks until the boy gets the idea. After
that reports should only be voluntarily given.

7. With the Court of Honor as judges, begin the lasso-
ing and knot-tying contest. Instruct the judges as
to the different events, and as to the different
points to be considered in their decision. Give
each boy an equal chance to try out, and encourage
each to do his best. Small ribbon favors might be
previously provided for and given to the winners
of the three first places in each contest — blue for
the winners, red for second place, and white for
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third place. If it is decided to have such favors,
extra ones should be provided in case there should
be ties for the different places.

a. In the knot-tying contest, the following
points of judgment are suggested:—
speed, precision, general knowledge of
knots, best time for tying four selected
kngts, and best and neatest whipped rope-
end.

b. In the lassoing contest, the following points
of judgment are suggested:— ease of
handling rope, precision of cast, and the
best three trials out of five.

c. Have the judges give théir decision as to
the winners, and if favors are given, they
should be given out by the judges as the
decisions are anpnounced.

8. Set the time for the next regular indoor meeting, and
also set the date for the next outdoor meeting.
Announce that at the next regular meeting those
who have passed in the examinations will be sworn
in as Tenderfoot Scouts.

9. Adjourn the meeting by singing “ America” (page

357, B. H.), and end with the Scout Yells.
1 Note.— Begin preparation for the next indoor mieeting early.
Read paragraphs 2 and 3 of the introduction to Program VII

2 Note.— It might be well to suggest to the boys at this time that
each should get his Boy Scout uniform at his earliest convenience.

PROGRAM VI
Nature Observation — Practical Scouting

Nature Observation — Cloud Study — Games — Drill Practice
— Fire-Fighting — Patrol-Naming Committee — Observation Re-
ports — Scout Yarn — Land-Marks — Game — Compass Instruc-
tion — Assignments.

This meeting should be one for practical Scouting and
should be held out in the open country or in the woods.
Be prepared with a good Scout Yarn or a first-class book
to read from. An excellent list of such books is given in
the Boys’ Handbook, pages 387-391. Obtain or prepare a
brief extract of the Game and Trespass Laws of your sec-
tion of the country, and take it with you for use at the rest-
ing place.
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1. Get into the country or woods as quickly as possible.
On this walk call attention to every bird and un-
domesticated animal seen en route, and if the name
of the bird or animal is unknown make note of it
and have certain boys find out by next meeting. :

2. If there are clouds in.the sky, call attention to them
while en route to the woods, tell what kind they
are, and give a brief outline of the different kinds
of clouds and what they signify.

3. Have the boys play “ Follow the Leader” or “ Far
and Near” (page 315, B. H.) until a suitable spot
has been reached which will serve as the camp.
If the latter game is played, the following details
are suggested as scoring points:

Each bird seen I point
Each domestic animal seen ' 1 point
Each wild animal seen 2 points
Each snail found 2 points
Each animal track 4 points
Each bird track 5 points

Each different kind of tree-leaf 3 points
Each different kind of flower 2 points
Each different kind of moss 3 points
Each small rock of different
composition 2 points
Each small article of man’s
manufacture, such as buttons,
matches, etc. 4 points :

4. If the nature of the ground will permit, practice drill
formation and Scout Salute. Also have a prac-
tice of the first seven or eight of the setting-up ex-
ercises. )

5. Draw lots, if there are not enough hatchets for each
boy, and practice building and lighting a fire, us-
ing only two matches. Let the boys do it without
advice.

6. Appoint three boys to serve on a committee to select
two or three suitable names for the patrols, reports
to be called for at a later meeting. )

7. Report decision of best written observation list as

A planned in Program IV. "

8. Make use of your story or Scout Yarn. Don’t make
it too long.
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9. Show the boys how to make use of landmarks by
noting any particular hill, big tree, forest, or per-
manent landmarks by which location and direction
can be determined and remembered.

10. Play the game of “ Stalking and Reporting.” (Page
307, B. H.). .

11. Have with you a small compass. Show the sixteen
principal points, and explain briefly the use of the
compass in the field. Refer the boys to the dia-

" gram on page 52 of the Boys’ Handbook for future

study and reference. Explain briefly the differ-
ence between the true north and the magnetic
north. ‘

12. “Send the boys home, two or three in a group, each
group to start at a different time and by a different
route. Have it well understood that each group
is to report at the next meeting what they ob-
served and what they did while en route home.

PROGRAM VII
Tenderfoot Scout Investiture

Opening — Drill — Address — Tenderfoot Examination Re-
ﬁrts — Reading of Scout Oath — Address — Investiture — Scout

aster — Administering the Oath — Investiture — Questions and
Anewers — Tenderfoot Badges — Drill and Flag Salute — An-
nouncements — Adjournment.

This is another important meeting and should be well
prepared for in advance. You announced at the last indoor
mecting that at this meeting those who had successfully
passed the examinations would be sworn in as Tenderfoot
Scouts. This “ Swearing in” ceremony should be invested
with privacy and as much dignity as the occasion will war-
rant. The Boy Scouts as an organization is mot in any
sense a secret order, but the importance of conferring
the different Scout ranks upon the boys will loom large in
their minds if the knowledge of investiture is not shared
with evervbody. Moreover, it would appeal to the boy's
tnherited social tendencies to invest the ceremony with a
formal dignity and use some simple form of initiation.

In preparing for this meeting, care should be taken to
have all the arrangements carefully completed. The Ten-
derfoot badges must be ordered in plenty of time, and all
materials needed be in readiness for the occasion. In or-
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dering the badges the following rules are to be observed:

1. Badges should not be ordered umtil after boys have
actually complied with the requirements prescribed
by the National Council and are entitled to re-
ceive them.

2. Al orders for badges should be sent in by the Scout
Master with a certificate from the Local Council
that these requirements have been complied with.
Blanks for this purpose may be secured on appli-
cation to the National Headquarters. Where no
Local Council has been formed, application for
badges should be sent direct to Headquarters,
signed by the registered Scout Master of the
troop, giving his official number.

3. Scout Commissioners’, Scout Masters’ and Assistant
Scout Masters’ badges can be issued only to those
who are registered as such at National Headquar-
ters.

The Tenderfoot badges are seven-eighths of an inch wide
and are made either for the buttonhole or with a safety-pin
clasp; when ordering state which is preferred. As it will
be necessary in a very short time to elect the Patrol Leaders,
these badges should also be ordered at this time; the price
is five cents, the same as for the other Tenderfoot badges.
(See page 13, B. H.)

It might be a good thing to invite the parents of the boys
to this meeting, and if this is done, seating arrangements
must be made for those who care to come. There should
also be present the Court of Honor or at least one mem-
ber of that body to announce the report of the Tenderfoot
examinations, and lend importance to the occasion. If it
is decided to have the parents present at this meeting, it
would be a very good idea to have some man who is
well known and looked up to by the boys to make a five-
minute talk on the Scout Movement; if this is arranged for,
you should see that he is well posted. The Information
Bulletin issued by National Headquarters will serve the
purpose. Have present some gentleman well known to
the community, a lawyer or judge if possible, who will make
a fire-minute speech on “ Law and Its Place and Value in
Good Citizenship.”

1. Open the meeting with the Scout Yells.

2. Call for drill formation, and salute the Flag, etc.
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3. Have the address on the Scout Movement by the in-
vited speaker, if such an event has been arranged
for.

4. Have the report of the Tenderfoot examinations
made. The speaker should be prepared with a list
of the percentages, and should make a suitable
comment.

5. You, as Scout Master, should read the Scout Qath
and explain briefly what each phrase means. This
repeated explanation of the Scout Oath serves

. two purposes: It instructs the visitors or the par-
ents who are present as to the meaning and value
of the Oath, and it is valuable because by its for-
mal presentation at such a time, when the boy is
impressed by the dignity of the occasion, the Oath
as a whole and its meaning will appeal to him in a
stronger light and attain an increased importance

 and significance.

6. Announce the address on “ The Idea of Law and Its
Place and Value in Good Citizenship,” and intro-
duce the speaker. The speaker should be previ-
ously instructed to read the Scout Law, at the end
of his speech, and with a brief comment show how
it teaches the boy to become a good citizen.

7. The investiture of the Scout to the rank of Tender-
foot should now begin. The regular ceremonial
follows:

a. The Scouts are called to stand at attention,
and the Scout Master asks the following:
(1) “Scouts, you have given careful
attention to the reading of the
Scout Oath and Scout Law ; you
have also passed the required
tests and. have become eligible
to the full rank of Tenderfoot
Scout. Is there anything about
the Oath or Law that you do

not understand? ”
Scouts, in unison, answer:

“ No, sir.”

[((2) “Is there any reason why you
should not take the promise of

the Scout Oath?”
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The Scouts answer: “ There is
not, sir.”
b. The Scout Master then continues as follows:

“In the olden days a knight gave help .

and protection to other men and women
whenever he had the opportunity to do
so. A solemn. promise upon his honor
was always exacted before a man could
become a knight. You are the knights of
these modern times in America. The
promise those men made was called an
oath. It was not, however, the same kind
of an oath that we make in our courts of
law. It was a solemn promise that they
would always be pure and honorable, loyal
and true, and would help all those who
needed assistance. This is the meaning of
our Scout Oath, and as you are sworn in
as Tenderfoot Scouts you are to keep
this in mind.”

c. The Scout Master then proceeds to admin-
ister the Scout Oath as follows:

(Note— The Scout Master should al-
ways administer the Oath and conduct the
investiture ceremonial in order to strength-
en his influence on the boys.)

(1) The Scout Master arranges the
boys in a large half circle, so
that they stand side by side ‘and
all face his position, which
should be at least seven or eight
feet from the boy immediately
in front of him.

(2) He will then say: “ Place your
heels together and give the Scout
Salute.” When this is done by
the boys, he continues: “ The
Scout Salute, with the three fin-
gers upright and together, re-
minds the Scout of the three
promises of the Scout Oath.
You will now repeat the Oath
after me, in this manner. I
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(giving full name), promise on.
my honor that I will do my
best,” etc. The Scout Master
will then give the Scout Oath
with sufficient pauses so -that
the applicants will have no diffi-
culty in repeating the successive
_ phrases after him. At the time
of taking the Qath the applicant
will stand holding up his right
hand, giving the Scout Sign.

(3) When the Scout Oath has been
taken, the Scout Master will
say: “Scouts, I now give you
the grasp of the Tenderfoot and
welcome you into our ranks as
members of the Boy Scouts of
America. May your progress
be ever onward and upward.”
As he says this, the Scout Mas-
ter passes around to each boy in
succession, giving him the hand-
shake.

d. The investiture to Tenderfoot rank now
takes place.

The Scout Master will now ask and re-
ceive answer to the following ques-
tions :

Scout Master —“ What Scout rank do

you seek?”

Scouts (in unison)—“ The rank of Ten-
derfoot.”

Scout Master —* Have you completed
your tests before the Court of
Honor?”

Scouts —*“ Yes, sir.” When the exam-
ination reports are announced earlier
in the evening, each successful appli-
cant should be furnished with a cer-
tificate of passing. And they finish
the answer to the preceding question
by ad(lmg “Here is my certificate
of passing.”
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Scout Master receives the certificates
and says:

“You have clearly eamed your
honor, but before granting it I must
ask you a few questions.”

e. The Scout Master will now ask and receive
answer to the following questions from
each boy separately in turn:

‘Scout Master —“ Did you fairly win
this distinction on your honor?”

Scout —“ I did, sir.”

Scout Master —“ Have you faithfully
kept, to the best of your ability, all
the obligations of the Scout Oath and
of the Scout Law?”

Scout —*“ I have.”

Scout Master —“ Have you kept in
mind the “Daily Good Turn” and
have you regularly done your duty in
this respect?”

Scout —* Yes, sir.”

Scout Master —“ Of what does the ty-
ing of knots remind you?”

Scout —* To do a good turn to some-
one daily.”

Scout Master —“ Of what does the
Scout Sign remind you?”

Scout —“ Of the three promises of the
Scout Oath.”

Scout Master —‘ How can you honor
your country?”

Scout —“ By preparmg myself to be-
come a good citizen.”

Scout Master — What is the Scout
Motto? ”

Scout —“ Be Prepared.”

f. The Scout Master will now decorate the
Scout with the Tenderfoot badge, saying:
“ Scout (giving name, as John L. Wilson),
I take pleasure in decorating you with
this badge of the Tenderfoot Scout rank
and hope that it may be the beginning for
you of greater honors. Be a good Scout
always and never fail to do your duty.”
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8. After the investiture ceremony is finished, call for
drill formation and salute the Flag.
9. Have the boys take their seats, and announce the time
and place of the next meeting.
10. Close the meeting with a verse of “ The Star-Spar-
gled Banner.” (Everybody Standing)
Note— It would probably be best to previously in-
struct one or two of the boys in the investiture ceremony so
that they can lead the others in the answers. It also might
b}f a good thing to practice over the whole ceremony with
them.

PROGRAM VIII
Practical Scouting — Instruction

Drill — Observation Reports — Good Turn Reports — Games
— Second Class Scout Requirements — Signaling Instruction —
Assignments — Adjournment.

This should be a practical scouting meeting indoors, and
should be largely instructive.

1. Open the meeting with drill formation and a flag sa-
lute.

2. Receive reports of Scout Observation, as arranged
for in Section 10, Program VI. Have as many
of the groups report as possible, but do not spend
too much time with it. Twenty minutes at the
most should suffice, even if some of the groups are
not heard from. These Scout Observation Reports
were arranged for at the close of your last outdoor
meeting, so previous to this meeting you should
try to see as many of the groups as possible and
advise them as to their preparation of such reports,
etc.

3. Pick out several boys at random to give a report of
their “ Daily Good Turn.” Comment and encour-
age them in this suitably but briefly.

4. Now before the more serious instruction of the even-
ing, it would be best to have a game of some kind.
Cock Fighting (page 308, B. H.), and Hand
Wrestling (page 303, B. H.), or Badger Pulling
(page 303, B. H.), are suggested, and two of these
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games might well be played at the same time by
different boys.

5. Call the boys to order once more, and read over the
Second-Class Requirements (page 17, B. H.).
Announce the practice of the outdoor meeting,
with the date thereof, refer to the 2nd, 3rd and
10th requirements, and point out in the Handbook
where they are especially treated. (Respectively:
Chapter VII, page 255; Chapter IV, pages 202-
208; and Chapter I, page 52.) Also call especial
attention and comment briefly upon the gth re-
quirement, and give arguments in favor thereof.

6. Demonstrate the manner in which communication is
carried on in the Semaphore, Morse or Myer
Codes by means of the wig-wag or flag. This
should be brief and only explanatory of the prin-
ciples involved. Ten or twelve minutes should be
enough time for this demonstration.

7. Advise the boys to look over carefully the sections re-
ferred to, and especially those requirements to be
put into practice at the next outdoor scouting
meeting. Request that the boys learn by that time
the principal points of the compass.

8. Make announcements for the next meetings, indoors
and outdoors, and adjourn with a few Scout Yells.

PROGRAM IX

Practical Scouting Practice of Second-Class
Requirements

Observation Contest — Requirement 4— Trailing Practice —
Games — Com%arss Instruction — Compass Games — Fire-Build-
ing — Lunch aration — Cleaning Camp — Story-Telling —
Signal Practice — Scout Game — Map-Making — Announcements
— Adjournment,

This is your outdoor instruction meeting arranged for at
the last indoor meeting — a practical Scouting practice of
the Second-Class Scout Requirements. Among the things
needed to take with you in preparation for this practice are
wig-wag flags, pencils and score-cards for games, a knife
or hatchet for each Scout, plenty of matches, and a good
compass large enough to show and give the lettering of the
different points (and, if possible, degree marks as per dia-
gram, page 52, B.H.), Plans should be made for an all-
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day-hike, and a previously prepared lunch taken with you,
as before. The distance traversed for these few hikes
should not be farther from town than an easy walk, but the
practical Scouting and the noon camp should by all means
be among the wilds of natural woodland or public park
lands. In these Scouting expeditions always strive to get
near to nature.

1. Make a start at exactly the prearranged tinre, and as
you pass from the city or town into the country
try out the second part of Requirement 4. That
is the satisfactory description of the contents of
one store window out of four observed for one
minute each,— strictly as observation test. Be-
fore you start with such a trial explain carefully
the rules that should be observed, and by use of a
pencil and score-card let the observation trials have
somewhat the nature of a game. Of course the
number of windows can be varied in the tests as
to the needs and memory ability, starting with one
out of two or three and increasing with experience
and practice to one out of six or seven. This ob-
servation and memory work is of extreme value to

" the boy in creating in him through practice a keew-
ness of perception and a quickened mental activity.
So from time to time as opportumity occurs in
starting out on or coming in from a hike this ex-
ercise should be put into practice. Your good
judgment is ail that is mecessary to determine
how much time should be given to these tests;
usually the distance from your objective point and
the needs of the occasion will help you in your de-
cision.

2. When the open country or woodland has been reached,
practice the first part of Requirement 4. The
ability to trail half a mile in twenty-five minutes
should be easily accomplished by any boy not a crip-
ple, as the average rate of walking for a man is fif-
teen minutes per mile. “ Scout’s Pace,” or Re-
quirement 5, already practiced at a previous meet-
ing, might also be used again at this time for a
short distance, so that all of the boys may under-
stand thoroughly what it is and learn to do it
properly.
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" 3. If a previous location for the noon camp has already
been agreed upon, two boys might be selected to
serve as “hares” and sent out ahead with their
pockets full of confetti paper or shelled corn, and
everybody thus join in a game of “ Follow the
Trail.” (See page 310, B. H.)

4. Arrived at a suitable location for the camp, it would
be best to have one or two instructive games be-
fore the preparations for lunch. As the consider-
ation of the compass is most important, and as the
1oth Requirement makes necessary a knowledge
of its sixteen principal points, you should proceed
to give a practical field demonstration of its use.
The following games are suggested as a help in the
instruction, to create interest in the practical use
of the compass and to engender in the boy a desire
for a more thorough knowledge of determining
proper directions.

a. “ Boxing the Compass”

Take a suitable point as a center and from
it take bearings for the principal sixteen
points of the compass about eleven paces each
from the center point. Since the radius of
your circle will then be thirty-three feet, your
points will be approximately about twelve feet
apart. Instruct the boys how to take bearings
and establish the points. By demonstration es-
tablish the main points North and South your-
self. Have the boys, by group, locate the
other points around the circle according to
instruction and advice, and then check up
to see that the distances are nearly approxi-
mate. Mark each point thus established with
a stake or something similar and attach thereto

a properly labeled card. These cards should
be prepared in advance — heavily inked let-
ters, readable at some distance, on square
pieces of cardboard from five to seven inches
on side, and each should by its lettering repre-
sent one of the compass points, as N., NNE.,
NE., ENE. E,, etc.

When the pomts have all been properly
marked, have the boys select four of their
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number to choose up sides, and when this in
turn has been done, each side will in its proper
turn start at the North point and “ Box the

‘Compass ” in the proper way with the use of

these sixteen points three successive times
around the circle. This is done in the fol-
lowing way:

Suppose one side to be lined up at the
North point, then the leader will take his
position at this point and call out loudly,
North, then the second boy will run on to the
next point along the outer border of the cir-
cle, and call out in the same way North North-
east, and the next boy will do the same with
the next point and call out Northeast. There
will be a certain time limit established in get-
ting around the circle —a matter for you to
determine each time the game is played, be-
cause of the changing conditions. If there
should be six boys on each side, each boy
would therefore occupy eight points during
the three times around, and so should obtain
a very good idea of the correct sequence of
points. Every mistake made in calling out
will count as a forfeit and every minute over
the required time will count as three forfeits.
When each side has had three trials around .
the compass with marked points, all the card-
markers are taken away except the one at
the North point, and each side has three more
times around in the same manner as before.
That side having the least number of forfeits
at the close of the game will be declared win-
ners. The rules to observe follow:

(1) Each side will start at the North
point.

(2) The run from point will be on the
outer-edge of the circle and never
across the circle.

(3) Each point shall be called out
loudly and distinctly.

‘(4) The Scout Master or referee shall
stand at the center point, and be
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careful to score each slight mis-
take with full count.

When the boys have become fairly pro-
ficient in the knowledge and relative
position of these points, the game can
be made more complex by the use of
all the points of the compass — thirty-
two in number. They will then be ap-
proximately six feet apart. And the
game will, of course, be played in the
same manner as in the simpler form.

b. Compass Points

This game should be played only after the
boys have become more or less familiar with
the relative positions of all of the principal
points of the compass.

This game is similar to the other compass
game and requires the same general prepara-
tion in taking bearings, locating points, and
establishing a ground plan of a compass.
Suppose the points are all properly located
and marked with the prepared cards, the
game is then ready to begin. Have two boys
choose up sides, and have the group that is
to begin the game stand ten or twelve feet
away from the North point, and outside the
circle with their backs thereto. Assign to
each boy in the group some one compass point
to locate, when the signal is given. At the
given signal the boys make a rush for their
respective positions, and all those who do not
get to their correct places in a certain limit
of time forfeit one point. Of course, the
boys might stars from the center point of the
circle instead of the North point, and if such
is the case, they will stand facing the Scout
Master or referee at the center point while the
location points are being assigned. Since only
one side contests at a time, the other side will
help the referee in watching out for mistakes.
It will be by far the best to have previously
prepared cards representing by lettering each
a compass point, and after shuffling at the
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beginning of the game these cards should be
dealt out and pinned om the boys’ coats or
shirts at each mnew assignment of location
points; the letters, of course, should be large
enough to be readable at some distance.

The time limit for reaching points should
be determined in each case according to the
conditions and distance, etc. The sides will
alternate in trials with different location paints
assigned to each boy each time (cards dealt
out, if cards are used) ; there should be two
trials, each with unmarked points. The side
making the least number of forfeitures during
the set number of trials will be declared win-
ners. This game can also be varied by mak-
ing use of